NATHAN LUBER

420 N. Helena Ct. #304 Aurora CO 80011 720-339-7211
nathan.luber@gmail.com

Production
Operational Planning & Development ~ Distribution ~ Logistics ~ ISO 9000:2001

Production ~ Inventory Management ~ Warehouse ~ Transportation ~ QA ~ Training

Data Analysis ~ Vendor / Customer Relationship Management ~ Multi-Locations

Shipping ~ Reporting ~ Reconciliation ~ Resource Management ~ Problem Resolution

Leadership ~ Negotiations ~ Accounting ~ Contracts ~ ERP ~ Process Improvement

· A multi-faceted and results-driven professional with exceptional expertise in leadership, planning, operations management, customer service, research, reporting, training and process improvement.  Understands and maintains the unique ability to organize projects and meet demanding deadlines.

· Established reputation for the ability to identify areas of organizational strength/weakness and implement policies, standards, changes in operations and systems that optimize productivity and the bottom-line.  Demonstrated ability to motivate staff to maximum productivity and control costs through the most effective uses of resources.

· Demonstrated ability to instill vision to achieve company goals and surpass expectations while maintaining total quality management.  Demonstrated success in creating and implementing improved processes to meet short and long-term objectives.

· B.S., International Politics, Brigham Young University, Provo, Utah April 1999.

Related Work Experience

General Manager, ATNI, December 2010- Current.  15 Direct Reports

Operations Manager, AM Signal Inc., January 2008- July2010.  9 Direct reports

· Company only used Excel for inventory and Sales orders.  Responsible for implementing a new ERP system, which included new software, hardware and the need to transfer all the data.  Trained on the new system and then trained all employees.  Result:  The implementation was completed problem free.  Disruptions to production were minimal.

 Quality Data Manager, Alan Ritchey Inc., MTESC Division, January 2000-July 2007, 8 direct reports with 150 indirect reports.  

· Gained database access for multiple locations to produce more detailed and useful reporting statistics.   The corporate office asked me to complete several other projects by collecting and summarizing data.  The data was used in the negotiations of the renewal contracts.  Result:  By comparing each site on similar data, it was easy to 
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(Related Work Experience Cont’d.)
recognize which sites were below capacity and the data was used to increase production, resolve customer issues and to assist with contract negotiations.  Renewal contracts amounted to $22M over three years.
· Discovered that production reports were not reporting accurate numbers.  Errors were random.  Examined the reports and found the system flaw that did not allow production to be recorded for the product if the item had to be reworked.  Reported the finding to IT and it was fixed.  Result:  After the fix was installed, management had better reporting tools to manage the labor force and the workflow.

· At a start up operation, the ERP tracked production only, which was not meaningful to management.  Created measurements and a database that tracked and measured each employee and printed and posted it daily.  Result:  Allowed employees to more effectively utilize hours.  Maximized production for each employee.

· Identified that one product had a much higher rework rate than the rest.  Traced the fault to a part.  Began pre-inspection of the part prior to use.  Result:  Rework rates dropped from 12-15% to less than 2%.  Eliminated 10-12 hours of additional work per week.

· Corporate office wanted the division to be ISO certified.  The quality managers attended training on what ISO was and how to implement and use it.  Wrote procedures for each operation.  Audits were conducted of each site during implementation.  Result:  The division was awarded ISO 9000:2001 certification.  This certification gave the division a quality system to reduce rework, downtime and ensured quality products for the customer and was used as a marketing tool to generate additional business.

· A machine was very labor intensive to operate.  Researched alternative methods for the machine.  Created a concept that would automate part of the machine.  Worked with maintenance to fabricate and install the machine.  Result:  The fabricated attachment for the machine reduced labor by 16 hours per day or a savings of $240/day.

· Identified that a new operation on the production floor was not as efficient as first thought.  Made changes to the floor layout, tracked the performance and continued to make changes that increased productivity.  Result:  A much leaner production line.  Two shifts were eventually reduced to one shift.

Warehouse Supervisor, Alan Ritchey Inc., MTESC Division, November 1999-January 2000, 12 direct reports.  

Data Analyst, Alan Ritchey Inc., MTESC Division, April 1999-November 1999

· Developed a system of using hand-held scanners and pocket Excel which allowed employees to record the product when the system was down.  This kept the product moving.  Result:  Increased the efficiency when the system was down and avoided bottlenecks in processing.  Decreased overall production down time.

TECHNICAL SKILLS
MS Office Suite, Inventory, Shipping & Production Software, RF Technology

