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	Profile
	· Management Skills:

- Collaborating for Results
- Ensuring Project Discipline
- Creating Accountability
- Demonstrating Business and Industry Insight
- Engaging and Developing People
- Applying Reasoned Judgment
- Developing and Executing Strategy
- Maximizing Work Practices
- Communicating for Impact
- Working Across Boundaries
- Anticipating and Innovating
- Cross-functional project management
- Strong SDLC Project Management

- Risk Management
- Consulting for Solutions
- Project Management for large and medium scale projects.

· Technical Skills:

- Visual Basic .Net 2008 & Visual Basic 6.0 programming

- Microsoft Office (Access, Excel, Work, MS Project, Power Point)
- Full knowledge of SDLC
- DoD Information Assurance Certification and Accreditation Process (DIACAP)

- PVCS Version Manager Administrator and strong knowledge of VSS

- ARGO Teller System expert

- All Windows platforms, UNIX (SUN, Solaris) and Mainframe (AS/400, 3270)

- SQL Queries MS Office Suite, MS Project, Visio, Word Perfect and Lotus Notes
- MERCURY (Currently HP) interactive tools (WinRunner, LoadRunner, TestDirector)
- QA Partner (Currently Silk) Automated testing tools

 - Unit, System, Functionality, Regression, Verification and Validation Testing, automated and manual testing process and documentation
· Personal Skills:

- Strong Problem Solving
- Strong interpersonal and communication skills
- Ability to communicate effectively with all levels of management
- Ability to prioritize multiple projects and changing priorities
- Capable of thinking strategically and providing systematic solutions 



	Experience
	09/01 – Present
Cognizant Technology Solutions   (Teaneck, NJ)
             12/09 – Present
Aetna, Inc.                                     (Hartford, CT)
PD – IT Sr. Project Manager – Medical Management Domain
· Responsibilities include:  

· Planning and implementation of organizational and/or cross-functional solutions to address business problems and issues

· Partnering with business functional experts to achieve strategic business objectives, including profitable growth and organizational effectiveness/efficiency

· Collaborating with different departments across the enterprise and with matrixed staff as required in support of initiatives
· Developing and delivering all required analysis, reporting and presentation materials to facilitate meaningful debate in work sessions to senior managers
· Demonstrating relationship management skills at the senior level; Capacity to quickly build and maintain credible relationships at varying levels of the organization simultaneously
· Manage multiple projects simultaneously end-2-end and post implementation

· Leadership/Driving a Culture of Compliance

· Creating all exit gate documents (i.e., Design, Development, Deployment, etc…)

· Conducting periodic meetings with project team members
· Remediating issues and tracking project risks
· Work with product management to define the priority of changes requests and to clarify requirements on the system changes
· Influencing change in order to improve performance results, organization effectiveness and/or systems/quality/services
· Using organization tools (PlanView, ClearCase Remote Client, QuickBook, etc…)
             07/09 – 12/09
Express Scripts, Inc. (ESI)   (Orlando, FL)
PII/PHI (Non-Prod) De-Identification Project Manager
· Responsibilities include:  

· Manage multiple Development, Analysts, Architects and QA teams consisting of full time employees, on site consultants and off shore development resources.  

· Participate in work prioritization meetings with business team and clients

· Provide status on change requests worked upon and system defects

· Work with product management to define the priority of changes requests and projects

· Work with product management to elaborate and clarify requirements on the system changes

· Work with development team (onshore and offshore) to determine various effort estimates (optimistic, pessimistic, most likely) etc at various level of requirements (SOW, High level/detailed requirements)

· Validate and ensure that effort estimate provided by team members are as accurate as possible

· Develop and maintain resource skills matrix

· Ability to function well in highly collaborative matrix processes which often requires managing relationships across the regions, markets, segments or multiple functional areas. 

· Proactively leads programs and/or most complex projects in support of the business's strategic direction. 

· Working with the senior business leaders to develop and implement strategic business plan to achieve region and enterprise goals. 

· Identifying gaps and recommends enhancements related to new and/or existing products, services and workflows based on broad view of the organization. 

· Develop and maintain resource allocation to projects and core maintenance

· Communicate resource requirements to offshore team

· Develop/refine and communicate effort estimate work sheets, project schedules, and project plans with assumptions/risks/mitigations with stakeholders

· Manage/Coordinate Test, UAT and Production releases

· Provide daily/weekly/monthly status updates to senior IT management

· Process improvement of vulnerable work efforts

· Identify SDM process gaps, lead process improvement efforts, monitor and ensure adherence to process

· Participate and lead Audit preparation, IT single point of contact 

· Troubleshoot system issues and lead debugging and issue resolution efforts

· Communicate release schedules

· Help troubleshoot system related issues with Tech Ops team members

· Work with Tech Ops to procure S/W, H/W for projects and production support needs

· Manage releases, monitor and validate application post releases

· Identify performance areas to increase team efficiency (facilitate common libraries, knowledge sharing etc)

· Review use cases, technology design, data model documents

· Work with Tech Ops to setup and maintain development and production environments       

· Reports to CTO and Director of Development.

· Hands on experience developing applications using VB, VB.Net, MS Access

· Experience with build and release management including source control, automated build and integrated unit testing tools.

· Ability to troubleshoot issues and lead debugging and issue resolution efforts 

· Ability to fully grasp complex system architectures, including multiple inter-related databases and intricate business rule logic

· Manage end-to-end development process and resources

· Have a proven track record in delivering solutions on time and within estimates

· Analyze and estimate based on high level requirements

· Interact with senior IT, business and product management, recommend, plan and implement technology solutions

· Work independently and with minimal supervision

· Excellent communication skills for interaction with project teams, business owners, senior management and clients

01/09 – 06/09
United Behavioral Health (UBH - UHG)   (Minneapolis, MN)

Clinical Public Sector SDLC Project Manager & MOS DIACAP process Project Manager
· SDLC PM Responsibilities include:  

· Creating demands for scope, time, cost, risk, and quality

· Differing needs and expectations among Stakeholders

· Identifying requirements and Managing risks

· Planning activities throughout the project life cycle

· Monitoring and controlling the progress of a project

· Using metrics to provide a full picture of a project's progress

· Executing processes to accomplish identified project plan tasks

· Evaluating overall project performance on regular basis

· Monitoring and following-up of action plans’ target dates and remediation with Line of Business’s application owner and development team

· Preparing final summary/detailed reports to CTOs

· Facilitating resolution, communicating Information Risk, Control decision, standards and issues 

· Working on various projects and providing required expertise throughout the project’s lifecycle

· MOS DIACAP PM Responsibilities include:  

·  Initiate and plan IA C&A 
· Register systems with DoD component IA program

· Assign IA controls

· Assemble DIACAP team

· Initiate DIACAP implementation team

·  Implement/validate assigned IA controls
· Execute DIACAP implementation plan

· Conduct validation activities

· Prepare POA&M

· Compile validation results in DIACAP scorecard

· Identify an organization in which a C&A working group may be established that represents all corners of the healthcare community, users, managers, and IT professionals. Use the top-down or enterprise approach to effect change.

· Leverage ongoing C&A efforts that address information assurance needs in a net-centric environment.

· Develop a means of conveying information about the IA posture of an information system in a format that can be easily understood by managers and be easily exchanged electronically, such as the DIACAP Scorecard.

· Develop baseline security standards that would apply throughout all of the healthcare community recognizing that not all information exchanges in the community are the same and thus require different levels or types of IA security.
         04/06 – 01/09
JPMorgan Chase Bank   (Iselin, NJ)
PM - Information Risk Management (IRM), Audit, Compliance and PII
· Responsibilities include:  

· Moving all applications into compliance with the bank’s IT security standards

· Addressing adverse audit comments around Logical Access Security management

· Reducing risk vulnerability across applications. Audit being updated on a weekly basis

· Enforcing organization internal and SOX compliance requirements 

· Working with LoB IRCMs to provide expert knowledge on Information Risk and Control policies, procedures and tools

· Performing Application Security Assessment (ASA) and Control Self Assessment (CSA)

· Creating action plans of application assessment findings

· Monitoring and following-up of action plans’ target dates and remediation with Line of Business’s application owner

· Preparing final summary/detailed reports to CTOs for each line of business

· Facilitating resolution, communicating Information Risk, Control decision, standards and issues 

· Working on various projects and providing required expertise throughout the project’s lifecycle

· Evaluating vendor products/services to ensure minimal risk 

· Ensuring the understanding of LoB IRCMs according to IRM’s policies and standards 

· Participating in cross business forums ensuring best practices for security processes 

· Providing expert knowledge of Information Risk, Security and Controls and consults to Business, Operations and Technology 

· Working with Global IRCM managers to ensure that Information Risk and Control strategy is aligned with the business and technology strategies 

· Preparing solutions to Information Risk and Control issues and proactively identifying and validating opportunities to share/re-use existing processes where possible 

· Acting as point of contact for technology project sponsors thus promoting team work 

· Communicating regularly through sharing sessions, the practical implications of technology integration decisions, issues and plans to the Project Sponsors and staff 

· Contributing to continuous improvement, measures and acts to improve performance thus meeting business needs

· Developing Personal Identifiable Information (PII) initiatives for the organization’s work streams

· Developing PII scope, plan, discovery and remediation phases for each LoB in the organization

· Communicating with organization’s privacy office and legal department to landing decisions  eliminating any un-necessary PII which will not impact the business operation

· Keeping open communications with business owners incase changes take place in the process

             08/05 – 04/06
CompuCredit   (Atlanta, GA)
PM - Special Assignments (ASP.Net – Web Based Applications)
· QA Process: 

· Managing 4 QA projects simultaneously 
· Creating new methods of testing as well as new dynamic documentations that help not just that QA staff but also developers and database management group

· Meeting the client's needs on time with very limited and minimal resources
· Creating and maintaining the project schedule
· Maintaining positive working relationships with the client
· Recruiting the best resources for the project and working to fill any open requisitions
· Ensuring that all software documents are created and updated
· Reviewing all software documents
· Writing, updating, designing, developing and documenting QA Testing methodologies, procedures and processes
· Creating/Reviewing test plans; test cases and test report templates while planning and executing testing for all phases of the projects
· Bench marking, GUI, functional, system, integration and regression testing used in all projects

· Interacting frequently with senior management, business analysts and developers to maintain open channels of communication and understand business needs
· Ensuring expected results through continuous supervision of the testing life cycle and immediate resolution to defects

· Governments' IT Compliance (SOX):

· Remediating some of the client's IT auditing issues found by the Governments' IT auditors

· Creating organization's IT processes documentation, activities and procedures in order to comply with Sarbanes Oxley Act & IT Control implications “SOX”
· Manual Process Conversion: 

· Conducting meetings with all involved personnel with the manual process to help understanding the workflow

· Creating business and technical requirements specifications (BRD & TRD)

· Assessing, implementing and converting manual procedure to an automated process

· Developing presentation to demonstrate the conversion process for department staff 
             09/01– 08/05
JPMorgan Chase Bank
  (New York, NY)
PM - QA Test Processes (SINAPS [C++] and ARGO Teller System [VB 6.0])
· Responsibilities include: 

· Customizing ARGO Teller System to be in compliant with JPMC rules and policies
· Logging more than 3700 defects while testing ARGO Teller System 

· Working all problems found with Dev, BAs and senior management team for remediation

· Analyzing intermediate system issues to communicate data across different platforms
· Enhancing ARGO Teller System to integrate Bank One’s merger processes

· Recruiting the best possible resources for the assigned projects 

· Managing Developers, Business Analysts, QA Testers and Technical Leads
· Interacting with all staff levels to ensure open channels of communication and clear understanding of business and client needs
· Assessing and implementing cost, risk, scope, resource, communications, quality, time and integration management for the project
· Reviewing and initiating suggestions to improve requirements and enhance end-user experience
· Developing/maintaining the project management plans
· Creating and maintaining the project schedule
· Writing, updating, designing, developing, documenting and maintaining QA Testing methodologies, procedures and processes
· Tracking software revisions and re-tested software as needed to verify resolution of defects and procedures
· Creating/Reviewing test plans; test cases and test report templates while planning and executing testing for all phases of the projects
· Administrating bug-tracking software and managed list of open defects 

· Creating/Reviewing WinRunner scripts for automated regression testing

· Using TestDirector as a problems log tracker with the automated e-mail feature 

· Maintaining positive working relationships with clients
01/01–09/01
Cybuy, Inc. (Royal Bank of Scotland)   (
New York, NY)
QA Technical Lead Manager / PVCS (VM) Administrator (ASP and HTML Web Based Apps.)
· Responsibilities include: 

· Managing QA staff, task assignment, project tracking and performance

· Hands on experience in using Mercury interactive tools
· Designing, developing and documenting QA methodologies, processes and procedures, creating test plans, test cases and test report templates
· Creating project databases, promotions, and user’s access rights

· Customizing new privileges sets to fit the user’s needs in all levels

· Assisting in building the project structure

· Maintaining new projects, user’s accesses, History and Journal reports

· Creating VB applications and batches to improve the VM Event Trigger

· Automating migration e-mail request using the Event Triggers

· Troubleshooting software problems with the PVCS customer support group

· Developing PVCS VM training programs for new hires

01/98–01/01
TIAA-CREF   (New York, NY)
Senior System Analyst (HTML - Web Based Applications)

· Responsibilities include: 

· Managing and leading UAT group (nine in NY and seventeen in Denver)
· Managing task assignment, project tracking and scheduling

· Arranging periodic meetings with the UAT team to review the latest project information and to update the document with their feedback

· Gathering the testing environment set-up requirements for the UAT

· Creating time and action plan to impose testing within the timeframe

· Troubleshooting AT environment problems and contacted the appropriate individuals to put the environment in place

· Directing and monitoring users' work to ensure productivity

	
	04/96–01/98
Summit Systems Inc.   (New York, NY)
QA Team Leader and Automated Scripts Developer [UNIX & NT]
· Distributing project tasks among 4 team members

· Designing test plans, test conditions matrix, test cases and arranged weekly meetings with the team members

· Using QA Partner (Currently Silk) automated testing tools to create and maintain the application GUIs and scripts for UNIX and NT environments

· Creating, running and maintaining Test cases and Suite cases

· Preparing the test environments before running the QA Partner test scripts

· Interacting with developers for application problems

· Logging test problems found by testers through Quantus defect tracker tool

	
	06/94–04/96
Merrin Financial   (New York, NY)
QA Analyst Leader / System Builder (Visual C++)
· System test responsibilities include:

· Creating, running, maintaining and recording test scripts for regression testing windows application using Mercury WinRunner and TestDirector
· Creating and maintained the GUI maps and compiled module functions

· Using TSL to enhance scripts (i.e. Loops, If statements, etc.)

· Creating test plans, test steps and expected results using TestDirector

· Interacting with developers for any application problems

· System building for Windows and DOS using PVCS Intersolve

· Developing training program for new hires

	Education
	1999-2000
Pace University
New York, NY
· Master courses in computer science and programming 
1996–1998
Jersey City State College
New Jersey, NJ
· Bachelor Science courses in Computer Science

1984–1990
Ain Shams University
Cairo, Egypt
· Bachelor Science in Business Administration (Accounting and Project Management Major)


