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Project Manager

Certified Project Management Professional with 15 years of experience in managing small to large size projects from initiation to post-implementation in Fortune 500 Financial Services Companies, Education, Food and Beverage and Retail Industries like US Bank, Banamex (citigroup Bank), Bancomer (BBV Bank), IBM, University of Minnesota, Dr Pepper Snapple Group, Rent-A-Center and JC Penney. Experienced in Mergers, Acquisitions, SW/HW Infrastructure, Information Security, Process Re-engineering, Systems Management, Automatization and Project Management Methodology definition and implementation. Able to lead multi-cultural, cross-functional teams located in different geographical Areas in a Matrix environment.

Professional Experience

Citi (Sep 2011 - )

       IT Project Manager

· PM support to the Brands Director in a major project to improve Account Online customer experience, Maintain Project Management Life Cycle, Follow a Waterfall Methodology, Establish guidelines, manage Action Items, Issues, Risks related to each Stage in a Release, Report Status to upper Managers, Gather Business Requirements, Establish and manage scope, ensure all deliverables of the GOM are completed reviewed and authorized. 

Accomplishments Highlights
· Collaborate in the Implementation of the new service.

· Closed issues before implementation.

· The implementation was on time and within budget.

JC Penney / SH (Apr 2011 - May 2011)

       Business Project Manager

· PMO support to the Marketing Director in a multi year project, Maintain Project Management Life Cycle, Define Templates, Establish guidelines, manage Action Items, Issues, Risks related to each Track in a Release, Report Metrics to Marketing Direction, Gather Business Requirements, Establish and manage scope, Document current Business Processes, ensure all deliverables of the PMLC are completed reviewed and authorized. 

Accomplishments Highlights
· Define Project Management Templates.

· Define Project Management Guidelines.

· Coordinate Tracks in a Release.

· Create Metrics to track project progress.

· Coordinated Upper Management Events.
Rent-A-Center / TH (Aug 2010 to Feb 2011)

       Information Security Project Manager

· Drive Project Activity (multi-million budget), Identify SMEs, Gather Business Requirements, Establish and manage scope, Document current Business Processes, Outline Future card transaction flows, Create WBS, Build Detail Work Plan, Estimate Budget, Cover staffing needs, Vendor Management, Manage cross functional teams located in different geographical areas, Establish weekly status meetings, Track project Progress and appraise stakeholder of all issues, Complete and distribute weekly status reports, ensure all deliverables of the SDLC are completed reviewed and authorized. Ensure PCI DSS Compliance.

Accomplishments Highlights
· Completed robust Business Requirements.

· Architect Future card transaction flows based on the current ones and the security design.

· Participated in the identification of the Vendors around the World.

· Coordinated the Vendor Benchmarking.
· Participated in the Vendor Selection based on RFPs.
· Completed full and detailed MSP Plan to support multi-year project with input from SMEs and Vendors.
· Built Share Point Regions to be aligned with PMLC/SDLC.
PMI Dallas Chapter  Nov 2009 - 
· PMI Monthly Conference Meetings

· PMI Plano Conference Meetings

 Private Recording Studio May 2009 
  Partner/Project Manager
· Project Management, Gather Project Requirements. Project estimates. Create Project Plans. Quality Assurance,         Quality control. Marketing, Media Design. 

· Installed, and upgraded the Mac Pro G5, imac, and Macbook computers, hardware and firmware upgrades.

· Installed, and upgraded the software, OSX 10.5.8 , Logic Pro 8, Final Cut, i-life 09, i-work09, Digidesign Protools 7.4/8.0, vendor’s software Plug ins, Universal Audio Hardware and software.
DR Pepper Snapple /TRG  (May 2008 to May 2009) 

 Project Manager     

· Drive Project Activity of medium to large size projects, Manage various Projects simultaneously from inception to completion, Establish and manage Scope, Gather Business Requirements, Complete Functional and Technical Design, Document current Business Processes, Create WBS, Build and maintained detailed Work Plans, Estimate Budget, Cover Staffing needs, Manage multi-cultural, cross-functional teams located in different geographical areas, Establish weekly project status meetings, Complete and distribute detailed minutes , Track project progress and apprise stakeholder of all issues, concerns and request for changes ,Complete and distribute weekly status reports out of EPM for IT and Business upper managers , Provide detailed project status information out of EPM to the Portfolio Director for Steering Committee presentations , Provide Mercury Quality Center Training , Ensure Requirements, Defect, Issues, test cases and test execution are tracked in the Mercury Quality Center Modules , Manage Issues and Defects until a solution is found and implemented , Cost Management , Risks Management , Change Management , Time Management , Scope Management , Quality Planning. Ensure the completion within scope of an IT Test Plan and an UAT Test Plan, Ensure all project deliverables are completed and approved aligned with the project timeline, Report Project Forecast, Report Project Accruals, Ensure the completion and distribution of the Transition to support document before project installation, Verify training has been provided before project installation, Obtain End User Acceptance sign-off on successful test. , Complete detailed installation plan, Coordinate Project Installation, Complete lessons learned, Complete Administrative and Financial Closure, Vendors Benchmark and management.
Accomplishments Highlights
· Improved Route Audit HW/SW Infrastructure and process related.

· Created the HW/SW Infrastructure for the EDI Purchase Order National Rollout allowing around 2000 orders per week for the customer involved. After the implementation of this project DPS became a DSD Supplier compliant with EDI PO’s.

· Built a standard Interface to send Advanced Shipping Notices via EDI to direct store deliveries. This project allowed the customers to do all preparation-needed prior the truck arrival.

· Built the HW/SW Infrastructure to replace a Legacy Application and outdated equipment.


Support Tools
· Project Portfolio Management (PPM), Microsoft Project, Microsoft Word, Microsoft Excel, Microsoft PowerPoint, Sharepoint, EPM, SAP, Weekly Status Report, Mercury Quality Center and Visio, Waterfall or Agile Project Management Methodologies
University of Minnesota. (July 2005 to November 2007)

 Project Manager / Work Plan Coordinator 
· Participated in a multi-year Program to replace the HW/SW infrastructure of a Legacy Application University wide in an Oracle environment.

Accomplishments Highlights
· Defined Project Management Methodologies to support: a) Issues Management, b) Defects Management, c) Requirements Management, d) Testing Management.

· Coordinated with the Technical Area to develop the HW/SW infrastructure of the Gaps, Issues, Defects, Requirements, and Test Plan and Test Lab databases.

· Created and distribute Job Aids to support the roll up and utilization of the new project management tools.

· Provided Mercury Quality Center training to 123 team members.

· Refreshed the databases to support project program progress in each stage of this Program type project.

Support Tools: 

· Microsoft Project, Microsoft Word, Microsoft Excel, Microsoft PowerPoint, EVMS, GroupWise, Visio, Mercury Quality Center Test Director and PMBOK, Waterfall. 

 USBank. (April 1999 to February 2005)
 Senior Project Manager 

· Drive project activity from small to large size projects (various simultaneously). Hogan Systems Platform, IBM Mainframe, Mid-range servers, and multi-platform, Complete SOW, Identify Business Processes, Implement new Business and Technical processes, Create detailed WBS, Build and maintain Project Plans, Coordinate project resources (employees, contractors, vendors), Cover staffing needs, Participate in the definition of the Enterprise Project Management Methodology, Budget management, Risk Management, Track all project progress and apprise stakeholders of all issues, concerns and requests for changes , Change Management , Coordinate weekly status meetings , Issues Management , Defects Management , Complete detailed minutes , Ensure each deliverable of the project is completed on time. Complete weekly status report, Gather Business requirements, Meet with Group Application Area(s) and Business Line(s) to complete reviews and agree to Functional and Technical Designs, Track coding progress, Verify Completion, walkthrough and sign-off on IT Test Plan, Ensure the IT environment is ready to support IT testing activities, Identify and contact UAT testers, Verify Completion, walkthrough and sign-off on UAT Test Plan, Ensure the UAT environment is ready to support UAT testing activities , Verify the completion and distribution of support documents like Job Aids before the project implementation , Ensure the training to the users is provided on time , Create detailed implementation Plan , Coordinate project implementation , Complete lessons learned.

Accomplishments Highlights
· Participated in the Piper Jaffrey HW/SW Infrastructure.

· Participated in the Melon Bank Acquisition.

· Created the  HW/SW Infrastructure for University Cards.

· Participated in ALS infrastructure to move the loans from MTECH (JCL, DB2, CA7, PROCS, Copybooks).

· Led the Mid Range Disaster Recovery Infrastructure Implementation.

· Led several projects simultaneously from initiation to post-implementation in a waterfall Hogan Systems environment in a Matrix Organization with cross-functional, multi-cultural teams located in various geographical areas.

· As a result of the implementation of these projects many banking products and services of the following Areas were implemented in production: Debit Card, Credit Card, Deposits (Checking, Savings, Retirement Account), Customer Information System, Relationship Profitability Management and Disaster Recovery.
· Participated in the definition of the Enterprise Project Management Methodology.

· Took part in the initiative to change waterfall methodology to RUP.

Support Tools: 

· Microsoft Project, Microsoft Word, Microsoft Excel, Microsoft PowerPoint, APM, PMT, Lotus Notes, and Test Metrics Datababase.

 BANAMEX (January 1997 to February 1999)
Information Security Divisional Manager 

· Refreshed HW Security Devices (Racal, Attala) to comply with Visa and Master Card sensitive data management requirements to get certified.

· Recommended Software and Hardware Architectures

· Coordinated with Baseline Software to execute Risk Assessment Analysis of the Credit Card process.

· Created and maintained Security normativity aligned with best practices.

· Created, established and maintained information security controls.

· Ensured data security following Visa International Standards.

· Coordinated with Visa International to perform the auditing of the sensitive data management (CVV and PIN) to be in compliance and get certified.

· Identified and defined encryption schemes.

· Defined and maintained encryption keys management.

· Established security procedures to prevent data exposure.

IBM 

System Management Consultant


· Assessed Customers System Management environment.

· Evaluated current HW/SW Infrastructure environment.

· Identified gaps based on best practices.

· Designed and presented solution.

· Implemented solution.

· Support Tools: Microsoft Word, Microsoft Excel, Microsoft PowerPoint. 

IBM  

Process Reengineering Consultant 
· Identified all IBM SW/HW Infrastructure and processes to select the critical ones.

· Evaluated the Customer Fulfillment Process following the Process Vitality Index developed by IBM of Malaysia.

· Completed and presented monthly status report to the Chairman Executive Officer of IBM of Mexico and his directs.

· Documented findings.

· Presented Portfolio of solutions.

· Implemented solutions.

· Support Tools: Microsoft Word, Microsoft Excel, and Microsoft PowerPoint. 

Bancomer S.A. de C.V. (BBVA Bank)

Information Systems Project Leader  

· Led the Implementation of the first phase of the HW/SW Infrastructure to automate the operations in the Computer   

· Site (IBM Mainframe).

· Executed Benchmarking with Vendors to identify the best HW/SW Infrastructure to cover System Management needs.

· Participated in the creation of Disaster Recovery Plans.

· Participated in the creation of Contingency Plans.

· Implemented PTFs and Appars to the SW Infrastructure.

· Installed Program Products in test environment.

· Provided training to stakeholders.

· Created Job Aids and Bypass Recovery documentation.

· Coordinated and execute Program Products Implementations.

· Successfully completed all courses to be a system programmer at IBM.

· Provided a weekly status report presentations to Managers of the Business and Technical Areas.

· Support Tools: OS/MVS, Jes2, ISPF, OS/VS VSAM, MVS/ SMP/ E, SMP/E Maintenance, SQL, DB2, Netview, Automate /MVS, PL1, Project Leading.

 EDUCATION:  

BSCS (BA in Computer Information Systems) (Five year College degree).

Universidad Iberoamericana, México City.   http://www.uia.mx

EDP Technician (in Computer Information Systems) Associate degree I.C.M.  de México

SEP,  Mexico City

CERTIFICATIONS
Certified Project Manager Professional   (PMP®) credential by the Project Management Institute (PMI).
MANAGEMENT CLASSES AND SEMINARS:

· Pursuit of the Successful Project Growing Project Team Competencies through the PMO;

· Establishing PMO Metrics that change behavior the 3Ms way.

· The Value of Earned Value.

· Achieving the Efficient Frontier in Portfolio Management through the PMO.

· Load Balancing Project and Resource Portfolios to protect the environment from change.

· Managing Project Fraud Risk through the PMO to protect Team Safety,

· How to implement PMO Standards that Drive Program Management Delivery.

· Agile Project Management.

· Developing world-class project managers in a Disparate Environment.

· How big is your Net Worth?

· Aligning Project Management with Organizational Strategy.

· Project Management Fundamentals.

· Gathering Requirements Using Information Technology.

· Working Together, Diversity Awareness.

· Customer 1st Service.

· Project Management courses (Mind leaders).

· RUP overview.

· RUP Closing the gap (I.J.).

· Structured Testing (Interim Tech). 

· PM201 Communication Management (PMI). 

· PM202 Scope Management (PMI).

· Portfolio Management (PMI). 

· The Benefits of Release Management (PMI). 

PROFESSIONAL AFFILIATIONS:

Project Management Institute (PMI).  Member since September 2002. Minnesota Chapter, 

                                                               Dallas Chapter.

Twin Cities (Minnesota) RUP Users Group (TCRUG). Member.
EXPERIENCE WITH COMPUTERS: 

             COMPUTER                                         
ENVIRONMENT

         IBM 9672/R65/R35  9021/982 IBM 3090  
MVS/ XA/ESA  5.1, OS/390 1.3 TSO, CICS, DB2, CA7, Cobol,JCL

         IBM 370 MOD.135                                    
DOS/VS 

         Personal Computers (IBM, HP)                  Microsoft Office 2003(Excel, PowerPoint, MSWord, Visio), 







Microsoft Project 2003, Windows XP, Pinnacle 9.0, 

Lotus Notes, Clear Qwest, Extra, explorer, Norton                                                                   utilities, and McAfee tools.

