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Balaji R. Lolla

 1705 S Country Club Rd, Apt 106, Decatur IL 62521

Mobile: 847-624-9919,

Email: balaji.lolla@gmail.com
OBJECTIVE
Seeking a full time position in the manufacturing industry with opportunity for advancement based on achievement and results
EDUCATION

· Kansas State University, Manhattan, KS    


                                September 2011
Master of Science in Industrial Engineering
               


          G.P.A 4.0/4.0
· Vellore Institute of Technology, Tamil Nadu, India 
    

                             May 2007
Bachelor of Technology in Mechanical Engineering



        G.P.A: 8.85/10    
WORK EXPERIENCE-  


Manufacturing Quality Analyst, Caterpillar INC, Decatur, IL                November 2011 – Present

Produces off- highway trucks used in Mining
· Employed with Geometric Americas INC, provider of Global Engineering Services
Significant Accomplishments

Quality
· Developed and managed 20 quality metrics for 6 assembly lines monthly to ensure production of quality confirming trucks
· Maintained and improved production control plans, and Process Failure Mode and Effect Analysis (PFMEA) 
· Headed quality certification meetings to root cause potential problems that resulted in identification and elimination of 30 critical defects
· Validated Defects per Unit (DPU) for each truck with documented corrective action and achieved reduction from 3 defects per unit to 2 defects per unit
· Identified top defects using Pareto analysis and analyzed root cause resulting in 30% reduction in overall defects
Lean Manufacturing
· Performed time studies and line balance using Timer Pro software to identify non value added activities and eliminated additional manpower resulting in significant savings  

· Designed layout for a critical subassembly and its materials in AutoCAD resulting in improved material flow of the assembly process
Continuous Improvement

· Worked on 6 Continuous Improvement projects for immediate resolution of problems which reduced the specific occurrence of a defect from 20 times to 5 times
· Participated in  “Kaizen” teams related to line balancing, designing layouts and developing production control plan and Process Failure Mode and Effect Analysis (PFMEA) for assembly lines
AVTEC Limited, Madhya Pradesh, India


         September 2007 – March 2009 Auto parts Manufacturer for GM, Ford, Hindustan Motors, and Tata Motors


New Business Development Engineer
           


                  April 2008 – March 2009
· Handled RFQ’s and quoted prices for 20 auto components that resulted in expansion of customer base and customization
· Conducted monthly competitive analysis of ten auto part companies in India which was used in developing business plan for introducing new products
· Coordinated with three potential customers to secure business for auto parts in their new ventures (Magna, CNH and Ashok Leyland)
Quality Auditor (Client: Eaton)


                        September 2007 – April 2008
· Ensured sliding clutch quality requirements are met which resulted in identification of potential defects not found in the production line

· Measured the dimensions of the sliding clutch at different machines to ensure it is being produced according to print

· Provided feedback to operators of the potential defects by creating a presentation of the different defects and its effects
CERTIFICATIONS & MEMBERSHIPS
· Caterpillar Six Sigma Green Belt Certified 

· Member of American Society for Quality (ASQ)
· Member of Institute for Operations Research and Management Sciences (INFORMS)
· Attended INFORMS conference on Business Analytics and Operations Research (April 10-12 2011)
TECHNICAL SKILLS  


· Generic: Proficient in Microsoft Office, C language, SAS, Minitab
· Design: Solid Works, Arena, AUTOCAD

ACADEMIC HONORS  


· Mechanical Engineering Merit Certificate Recipient for Best Academic Performance
  2004-2005
· Mechanical Engineering Merit Scholarship Recipient
                June 2003 –February 2005
SPECIAL PROJECTS  

· Performed line balance using Timer Pro software to identify non value added activities and eliminated additional manpower resulting in significant savings
· Research project entitled ‘MAGNETIC ABRASIVE FINISHING OF MILD STEELS USING SILICON CARBIDE ABRASIVES’ is focused on a new advanced process for achieving submicron surface finish versus grinding process. Scored 9.0 GPA in this project

· Class project involving programming of conveyor using PLC (RSLogix5) and programming of robotic arm was done

· Manufacturing technology: ‘Design and manufacture of screw jack’. Design done on Solid Works
CORE COURSES
· Manufacturing

Computer aided manufacturing; Advanced production and inventory control

· Supply chain management- Industrial logistics engineering
· Operations research- Advanced engineering economy; Methods of operations research; Linear programming; Simulation
Statistics-Analysis of variance; Regression and correlation analysis
· Programming/CAD/Simulation
