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Professional Experience
Advertising Sales Representative           Olmsted County Journal




  August 2011 –Present
· Work with businesses to develop new advertising accounts for the newspaper. Help new accounts and current customers develop and implement their advertising and marketing plans.
· Reporter creating, developing new story ideas and writing compelling stories for publication. Attend meetings and events then write and edit the material for publication.
Consumer Sales Manager

Gannett Media Company






July 2010-August 2011
Region of the Consumer Sales and Service Division including 15 different Media Companies.

· Developed communications procedures for internal and external customers.

· Expanded social media strategies for external and internal customers to promote growth and improve customer loyalty. 
· Designed and implemented sales and marketing plans to reach company goals.

· Prepared budgets, marketing plans and communication plans for all 15 companies.

· Hired, trained and evaluated staff for central office in Des Moines as well as for the 15 remote sites.

· Teamed up with peers in other areas of the country to develop Business Strategy Mapping, policies and procedures.

· Maintained relationships and contracts with outside vendors.
Operations Manager
Circulation Newsies Kiosk Sales, L.L.C.


May 2009-July 2010
· Business Development-Contacted companies to develop a business relationship leading to a signed contract.
· Business-to-Business communication to develop networking links throughout the country.
· Negotiated contracts to set rates for 12 month period.
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Owner




Management Consulting Service





November 2008-July 2010
Independent consultant specializing in working with businesses to develop strategic plans, marketing plans, training, process improvement and budgeting. Sample list of topics:

· Department analysis for efficiencies and results including distribution, budgets, strategic plans, processes and procedures, financial, communications, reporting, results analysis and training.

· Leadership through communication and by example. 

· Developing workable strategic plans and a motivated team.

· Training builds a confident and efficient team.

· Growing customer volumes in difficult times. 

Circulation Director


Post-Bulletin Company L.L.C.






July 1987 to November 2008    

Responsible for all activities and results in the circulation department including budgeting, strategic planning, sales, customer service, distribution, hiring and training employees. Developed policies and procedures that lead to highly productive and efficient department that was emulated by other newspapers. 
· Designed and implemented marketing and sales plans and materials, budgets and promotion plans that consistently produced measureable successful results that set industry standards. 
· Earned industry recognition with exceptional results that included paid customer growth 16 out of 17 years.
· Detailed planning and coordination of multi-state marketing events.
· Insured continued process improvement by analyzing processes and results.
· Communicated with other department heads to ensure a quality product and quality customer service.
· Administered a new computer system. 
Education
University Of Wisconsin-La Crosse

Bachelor of Science



Mass Communications
Training and Seminars

“Growing Audience”



Newspaper Association of America
“High Return Marketing Strategies”

Inc. Magazine
“Effective Communications”


Dale Carnegie

“World Wide Lessons in Leadership”

Covey, Peters, Sange
Awards

Newspaper Association of America Circulation Sales Executive of the Year
2007

Central States Circulation Managers’ Association President’s Award

1998


Skills


Strong communication and interpersonal skills.


Ability to multitask.


Strong analytical skills.


Experience working in a fast-paced ever changing environment.


Detail oriented.


Creative thinker with ability to solve complex problems.





Accomplishments


Newspaper Association of America Sales Executive of the year..


Increased department revenue from 22% to 30% of company revenue.


President of Central States Circulation Managers Association.


Over 30 awards in marketing for developing innovative plans that produced results to meet company goals.





Areas of Profiency


Leadership


Communication


Training


Strategic Planning


Process Improvement


Event Planning


Budgeting


Microsoft Office


Project Management











