Lisa:

Talked to Lisa on Friday, June 11th. She shared with me that outside of documenting things in cmg time and Jessica not wanting her to assume something isn’t done if it is not in cmg time, Jessica did not discuss anything further as a concern with her.

1. Addressed with Lisa she needs to communicate with Jessica more verbally and less through email, on those matters where Jessica is not meeting expectations. When she sees an area of opportunity, she needs to have a specific discussion with Jessica and be very clear about what Jessica is not doing and what is expected of her. If this involves asking Jessica about the matter first or other individuals and then going back to Jessica, this follow through is crucial. An employee should never be caught by surprise by something in a critique or their review ie. termination examples. Lisa admitted that she discussed all other examples from the critique with jessica prior, however, terminations were something she asked her about in person and then sent a follow up email, but it was clear Jessica didn’t understand the severity of what she did by not following through or atleast says she didn’t understand. I even suggested to Lisa the following,

“Jessica, this is not a reminder. Can you explain to me why Jean Smith and Doug Smith’s terminations I asked you to do on Monday were not completed until Friday? Jessica, we have discussed this before and timely follow up, conducting a termination immediately is important for a number of reasons, x, x, and x. This is not acceptable and we may need to further follow up on this matter. We’ve addressed this several times in the last few months. As an example.

2. I addressed with Lisa office hours. She had told myself and Justin she was coming to the office 8:30am and there were a number of occasions either Justin calling her at 8:30am in the am and hearing her son in the background or myself having a scheduled conference call with her at 8:30am and her explaining she would call me back as she was dropping Jordan off at daycare, to the last example where we were working together at Illume and she didn’t show up until 8:50am instead of 8:30am as we agreed saying, along with Jessica noting that she is there at 9am most days, not 8:30am and that Lisa texts her or calls her when she is running late.

I let Lisa know that I am not concerned about the time she is in or out if business is getting taken care of. If something is falling through the cracks or ie. we aren’t getting interviews lined up for a skilled position, then coming into the office later, would be a concern.

I let her know that she knows what she needs to do to run the account and handle the day to day so I trust her judgement. I discussed changing her posted schedule because if Jessica sees her Lead coming in late which Lisa admitted she was twice last week coming in at 9am, then it is hard to hold Jessica accountable on these areas we are trying to hold her accountable.

We agreed her office hours will be 9am-5:30pm…she has been staying until 5:45pm everyday nearly she mentioned. That way, if she is coming at 8:30am one day or 8:45,8:50am, she is not late, she is early. She will cover this with Jessica.

Lisa shared with me 2 further concerns about Jessica she will be following up with on Monday 6/14:

1. Ronald Anderson who Jessica hired without looking that he had yes checked to a background. 

2. Ronald Anderson’s brother, who works at Illume, being aware of the confidential employee information that a woman had been calling cmg to tell us about Ronald beating her and causing jeopardy for his brother’s job, comment made to Lisa, how would he know of this information Per Lisa unless Jessica shared it.

I will be addressing with Jessica Monday, 6/14 the areas of concern she had with Lisa and asking her why if these concerns were so important to her addressing with Lisa and talking to me about beforehand, why did she only address one with Lisa off the list. Unless there is not truth to the concerns or she truly doesn’t feel comfortable addressing them with Lisa citing with me last week that “Lisa gets excited”, then I don’t understand why she wouldn’t take the time to discuss them.

Team occupied with payroll this am at Illume: After not seeing the pipeline information noted on the client daily report anytime last week despite Justin providing direction 2 weeks earlier to do this and myself as well, along with formally again after the client meeting on 6/4 and again on 6/9, I addressed it with the team.

As of last Friday, they were going to include the 10 individuals or more we pipelined for the week and include this on the client report.

Jessica was asked to provide a list to Lisa in either email or written form she could include in the report. This is previous direction requested multiple times and still has not happened. Have been assured the client team Ilume has the tools available to complete this task.

Good Morning,

I was looking at the Illume daily report closer this am that was sent out on Friday and the one on 6/9, and I don’t see the pipeline information we all agreed last week would be included on the week ending daily report.

Please account for this information and include on today’s daily report. We agreed we would include the 10+ pipeline individuals by name each week.

Thank you,

