Scot D. Lee
PO Box 1313
Berthoud, Colorado 80513
scotlee@frii.com


PROFESSIONAL EXPERIENCE

Vice President/Operations
Accounting Specialist
Graham’s Carpet Network, 2010-2013, Loveland, Colorado

Responsibilities:  Accounting, marketing, operations, warehouse, sales and purchasing departments, company level cash management and business profitability.
· Designed and implemented custom accounting systems to elevate functionality and performance of A/R, A/P, sales tax and payroll including related employer compliance.
· Strengthened diversified market niches in both retail and commercial sectors.

Office Manager
Visitor Center Director
Membership Services Coordinator
Small Business Strategist
Loveland Chamber of Commerce & Visitor Center, 2003-2009, Loveland, Colorado
Loveland Economic Development Initiative, 2005-2008, Loveland, Colorado

Responsibilities 
Office Manager/Bookkeeper: accounts payable, accounts receivable, billing, financial reporting, general ledger, human resources, QuickBooks, payroll, reconciliation
Visitor center: tourism services, community relations, purchasing, inventory management, supervision, customer service, merchandising/display, volunteer coordination, resource administration
Member services: meeting facilitation, event planning, customer service, social media and communications
· Successfully recovered a long neglected accounting function including the development and implementation of new standards of procedures and records management.
· Successful restructuring and re-launch of visitor center and retail gift shop operations including implementation of purchasing and management and volunteer program optimization.
· Recognized for superior service to the organization and its membership.

Bookkeeper
Buyer
General Manager
Mountain Sports, Inc., 1988-2003, Boulder, Colorado

Responsibilities
Bookkeeper: accounts payable, budgeting, daily recaps, financial reporting, forecasting, payroll, QuickBooks, reconciliation
Buyer: product selection, inventory management, merchandising, display, regional and national tradeshows
Management: supervision, hiring/firing, marketing, profitability
· Strong familiarity with related systems and procedures for a successful bookkeeping function and the ability to implement easily repetitive protocols and following GAAP procedures.
· Developed market a successful market niche with unique products and managed inventories to maximize cash flow and profitability. 
· Managed a staff of 40 and a total volume of $2.9 million dollars annual sales and $1 million retail inventory.
· Established company’s internet division and successful e-commerce operations.



EDUCATION

Front Range Community College
Westminster, Colorado
General Studies, 1989-1990

University of Houston
Houston, Texas
General Studies, 1987

Alief Hastings High School
Houston, Texas
Graduate, 1986

Professional Training
Various educational courses and professional training in the areas of: business & entrepreneurial consulting services, geographic information systems (GIS), entrepreneurial personality & temperament assessment, marketing, website & search engine optimization, personnel management, retail operations, purchasing, and product merchandising.


SKILL SUMMARY
 

Accounting/Bookkeeping
Budgeting/Forecasting/Plannin
Business Consulting
Business Management
Business Writing
Cash Flow Management
Computer Software*
Customer Service
Event Planning
Financial Reporting
Grant Writing
Graphic Design
Inventory Management
Leadership
Marketing/Outreach
Meeting Facilitation
Merchandising/Display
Negotiation
Payroll
Purchasing
Research & Analysis
Social Media
Supervision
Systems Development
Training
Website Development/SEO

 
*Software skill detail, includes; Microsoft Office Suite (Excel, Word, Publisher, PowerPoint, Outlook), QuickBooks, ArcView 8.0, ACT and various point of sale software systems.


AWARDS & RECOGNITION

Best of Loveland, Large Scale Community Event: Old Fashioned Corn Roast Festival, multiple years
Colorado Companies to Watch, finalist, 2012
Nominee, Moving Mountains National Outdoor Industry Achievement Award, 2000, 2001
Outstanding Performance Award, Loveland Chamber of Commerce, 2008
Retailer of the Year, Osprey Packs, Inc., 2003
Who's Who in Business, Northern Colorado Business Report, 2005, 2006, 2007, 2008








GROUPS, ASSOCIATIONS & ACTIVITIES

Coalition for Activity and Nutrition to Defeat Obesity (CanDo), committee, 2009
Colorado Paintball Club, founder, 2004-2008
Front Range Economic Gardener Group, member, 2006-2008
Leadership Loveland, graduate, class of 2007
Longmont Parks & Recreation (athletics), team captain, 2003-2008, 2010-2013
Loveland Business Assistance Network, member, 2007-2008
Loveland Old Fashioned Corn Roast Festival, committee, 2004-2009
Northern Colorado Business Assistance Consortium, member, 2005-2009
Our Center of Longmont, volunteer 2010
St. Vrain School District, volunteer and parent advisory committee, 2001-2007
Thompson School District, Business to Work Experience (BWE), advisory committee, 2007-2008
Winter Holiday Council, board member, 2004-2008
YMCA Children's Athletics, coach, 1998-2005


ONLINE REFERENCE

LinkedIn: www.linkedin.com/pub/scot-lee/5/200/49a 
Twitter: www.twitter.com/scotdlee


CERTIFICATIONS

QuickBooks ProAdvisor, 2008-2009
State of Colorado, Notary Public #20104038706, expiration 9/22/14





