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Pauline Law

Objective 


Obtain a position that utilizes my outstanding creative, graphical, analytical, and people skills to help meet and exceed corporate goals.
Profile 


Dedicated, self motivated professional possessing vast SDLC knowledge and experience with a broad range of technologies and systems that can be applied to project management and business solutions.   I am self-motivated with strong facilitation and communication skills resulting in clear, focused communication between all levels of management, internal/external customers, business stakeholders, steering committee facilitation, and technical teams. Excellent analytical, organizational, communication and problem solving skills, am apt at mastering new systems and technologies quickly.

Skills Summary 


	· Project Management Agile / Waterfall / Phased Waterfall
· Project Schedules

· SDLC Knowledge

· Vendor Management


	· Contract Negotiation

· Requirements Analysis

· Client Training

· Proposal Preparation

· Weekly Project Review

· Issue Resolution
	· Customer Liaison

· Strong Analytical Skills

· Internal Product Support

· Computer Savvy

· Team Player


Professional Experience 


Sogeti 
April 2011 to present
Sr. Consultant / Business Analyst - Dell 

Conduct analysis of business issues and challenges.  Implement process and technology initiatives to improve business performance.  I act as a liaison between the customer and various project stakeholders translating business requirements into functional specifications.  Facilitate group meetings, workshops and trainings.  I manage offshore resources to ensure timely project deliverables.  Maintain effective working relationships with clients across all levels of the organization.  
Synectics 
January 2011 to April 2011
Sr. Consultant / Analyst – AT&T
Conduct analysis of Enterprise customer final billing for Early Termination fees to ensure FCC compliance. Generated monthly revenue reports for division.
PAL Consulting 
August 2008 to March 2010
Project Management Consultant - Motorola 

Managed four county - wide rebanding projects within Michigan and Ohio. Facilitated client meetings to identify key requirements, define project scope, developed project schedule and proposal.  In conjunction with client meetings I also conducted vendor on-site system analysis to ensure FCC compliance.
CSC

February 2006 to July 2008
Project Coordinator Automotive & Telecommunications 

Prepared weekly sales report, presentations, marketing materials, RFP’s and proposals.  Technical support for Blackberry, Lotus Notes, network and software issues within department along with negotiating vendor contracts
StatLine

February 2005 to February 2006

DonorTrac Project Coordinator

I coordinated the deployment and maintenance of DonorTrac.  I managed on-site training, data conversion and testing efforts for the deployment of DonorTrac. I facilitated weekly project meetings with Client test sites and product development team.  
Sybase


May 2000 to May 2002

Financial Analyst

I managed the engineering department budget, expenditures, and headcount reporting.  I was directly involved with monthly management meeting reporting on sales forecast, headcount and department financials.

FRxSoftware

April 1999 to May 2000

Beta Project Coordinator

I acted as a liaison between the client test sites and product development team, consulting with clients to identify key requirements, defined project scope, developed project plan and schedule.  Facilitated issue resolution. Prepared and presented status reports to client and internal management. Collaborated with clients to develop and launch product enhancements that maximized product performance.  I acted as an escalation point for change requests, client concerns and worked with department leads to facilitate issue resolution.  I was instrumental in the implementation of MS Project for tracking our product cycle. I managed 3 ERP client sites from development, beta, QA and product release.
CN Railway
March 1996 to March 1999

Project Manager/Business Analyst

I produced field compliance analysis reports for Account Managers to ensure client sites were in compliance with the mandated Electronic Bill of Lading initiative.  Utilized ViewPoint to establish project schedule and track progress.  I provided on-going project and process support to Account Managers and the Customer Service Center for any technical issues related to the transition. As an extension of the Bill of Lading project I moved into an Analyst role developing, maintaining and generating financial reports for the Coal, Sulfur, and Fertilizer division.

Education 


Olivet Nazarene University – Kankakee, IL


Business Administration, 1991
ITIL v3 Certification in progress
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