LAUREN KINNEY
3618 SE Frontage rd       Johnstown, CO 80534         313-549-3294        Laurennk1982@gmail.com
SUMMARY OF QUALIFICATIONS
Logistics professional offering exceptional analytical, problem-solving and interpersonal skills.  Seeks a position in logistic management offering challenging growth opportunities in a fast-paced professional environment.
· Excellent problem solving skills
· Process improvement
· Inventory management
· Statistical reporting
· Superior negotiation skills
· Expense control
· Root-cause analysis
· Up-to-date knowledge of TSA and DOT. 
· Coach, counsel, and train team to meet department and safety KPI.

Software Proficiencies
	· AS400
· CargoWise 
	· TMW
· SAP
	· Oracle
· Microsoft Office 2013



EDUCATION
Bachelors of Science in Business majored in Accounting, 3.23 GPA, 2008
University of Phoenix 
CERTIFICATIONS
Dangerous Goods/HazMat Transport 
IATA Acceptance & DOT Safety/Security, 2015

PROFESSIONAL EXPERIENCE

USF Holland – Wheeling, Illinois						          2016-2017
Operations Supervisor
· Analyzed daily local city delivery plan to identify recurring route deficiencies 
· Developed and reported projections for manpower and cartage needs for city dispatch.
· Plan and dispatch local deliveries and pick-ups to union drivers.
· Managed shipment schedules to maximize productivity and cut costs.
· Monitored workflow and productivity of dock operations.
Key Contributions
· Analyzed current and evaluated past line-haul arrival times allowing to combine inbound dock shift, thus decreasing overtime by 12% per day.  
· Identified opportunities to trap volumes and multiple one-stop shipments to decrease a surplus in actual versus projected city loads created.
AIT Worldwide Logistics – Itasca, Illinois						2014-2016
Night Operations Manager
· Coordinated aspects of the outbound operations including rating, routing, and carrier relations.
· Point person for large supply chain projects, specifically: pricing and inventory management.
· Performed cost estimation on volume business.
· Monitored and addressed carrier service failures.
· Participated in carrier management processes including negotiation of contract rates.
Key Contributions
· Implemented several excel macros and pivot tables within the volume pricing model to increase turnaround time and decrease pricing errors.
· Negotiate already established carrier rates for volume shipments, saving $32,500 to date.

Alpha M/U Sigma Kappa – Ann Arbor, Michigan					2012-2014
Sous Chef
· Assigned food service personnel to food preparation and kitchen maintenance duties.
· Planned and coordinated food preparation for special events.
· Monitored inventory levels and order food and supplies.
· Consulted Executive Chef on weekly menu plans. 
Key Contributions
· Cut 3% of food budget by realigning the weekly food menu focusing on in-season produce.   
· Redesigned food service personnel duties to eliminate the mid-day shift once a week, saving approximately $1,700 per school year. 
Schneider National – Chicago, Illinois                                                                               2010 – 2012
Fleet Operations Manager
· Managed intermodal schedules to maximize productivity and reduce costs.
· Determined the most cost-effective procedures and routes for shipments.
· Researched equipment damage by performing root cause analysis.
· Presented carrier performance metrics and monthly cost reports to executive team leaders.
· Monitor and managed fleet equipment for Chicago and outlining markets.
Key Contributions:
· Decreased the use of outside carriers by analyzing current capacity versus available capacity and cutting cost by 7%.
· Reduced damage equipment cost 2% for Chicago by negotiating repair costs.    
CEVA Ground, LP. – Elk Grove Village, Illinois      		                                 2008 – 2010
Warehouse Operations Manager
· Monitored service failures and communicated corrective action with cartage drivers and management partners.
· Maximized the utilization capacity of trailers by adding additional stops.
· Responsible for P&L reporting on the hub portion of the warehouse.
· Involved in pricing contracts, including renewal and new business for warehousing and transportation.
· Conducted formal counseling based on performance for all warehouse and office staff.
Key Contributions
· Increased productivity and saved approximately 24 man hours per week by rearranging warehouse doors based off of an analysis of inbound versus outbound freight.
· Implemented and enforced the LEAN and 5S culture while improving the operation through a thorough analysis and development of Kaizens. 
FedEx National LTL – Schaumburg, Illinois  					2006 – 2008	
Dispatch Supervisor
· Dispatched P&D drivers ensuring on-time freight movement and efficient pickup in accordance with DOT and company regulations. 
· Planned and coordinated pickup and delivery requests from customers and coordinated driver routes.  
· Reviewed daily performance reports to identify problem areas; monitored and analyzed all opportunities to improve efficiencies.   
· Coached and counseled employees on performance and development.  
· Completed ad hoc assignments including analysis of the department for managers. 
Key Contributions:
· Driver overtime decrease by 4%, thru comparing inbound and outbound LTL freight and redesigning the local load plans for each route.
· Contributed substantially to reducing freight damages by 13% through implementing a Dock Lead position.  


