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2018-2019 Goal: During my 2018 review, I set myself a 2018 (August)- 2019 goal to achieve the following:
· 34 total clients by August 2019 
· 300 Associates on Assignment (without on-site) 
· On-site partnership 
· Build CMG with national partnerships. Starting in Ohio with Forney Industries.
· Continue to grow CMG’s profit margin 

 Accomplishments: 
August 2018- August 2019, the clients I have brought onto CMG have contributed $56,401 in Direct Hire payments with an additional $32,687.60 invoiced yet to meet the guarantee period to be paid. Once terms have been met (October 26th ,2019), CMG will have grossed $89,088.60. This figure is 3x the amount grossed last year on accounts I brought to CMG. I exceeded my 2019 goal for new clients totaling 38. As of August 29th, 2019, of the current 93-openings, 76 of these openings are from clients I have brought to CMG in my 2.5 years in Business Development. In July 2019, CMG acquired staffing business from JL Recruiting Services to which consisted of 8 companies and 9 employees. I facilitated the entire acquisition for both the end client and associates to CMG. During this time, I have worked closely with training CMG’s new Account Manager—Diane Villa. October 2018 I was able to implement new marketing material used throughout our Colorado and Minnesota locations. Continuously, I have worked to ensure highest level of expectations are being met with our clients throughout CMG Denver. With this, I lead resolutions during client conflicts and strategized ideas for productive, efficient and profitable outcomes. Currently, I’ve been asked to assist Forney Industries on Labor Analysis’ for multiple locations across the United States for their potential 3rd distribution location. Forney has every intention on continuing a partnership with CMG for staffing needs and potential onsite management for this location and their two others. I have assisted in the growth of CMG’s national presence with the partnership of the Synovos Corporation, DXP Enterprises and Forney Industries. 

Testimonies from current clients:
CMG has been a great partner and YOUR efforts in maintaining that partnership have been exemplary. 
-Rick Taylor, General Manager, Sutherlands Lumber

Congratulations on your work anniversary! You are the BEST! 	
-Laura Frisinger, Director of Human Resources, Forney Industries 

It has been a pleasure working with you and CMG. Thank you for your efforts. 
-Harvey Greenwood, Director of Operations, Falcon Technologies 

I wanted to thank you personally for the many years we have been working together. It has been a pleasure. – Lou Perez’s Departure from Eco-Cycle 

2019 Goal’s for CMG
· Continue to grow CMG Denver on a national level 
· Focus on introducing CMG Denver to Government and Cannabis partnerships 
· Assist in growing CMG Denver’s headcount 

Continuous Improvement: 
I feel it’s important for every employee in an organization to continuously strive to improve their efforts both professionally and personally. While, the majority of my goals for 2019 were achieved and even surpassed, areas I would I need to devote more effort to improving are: growing CMG’s headcount and obtaining an on-site partnership. In order for me to achieve these goals, I would like to be more involved on daily and weekly operations within the CMG Denver Team. I feel if there is a stronger partnership within CMG’s leadership team our internal employees could benefit strongly. As proven, I've gone above and beyond my job description to ensure our team operates at an optimal level, working late and helping others whenever it could contribute to our collective goal. More focus in this area on both ends of leadership would result in an effective and profitable outcome for CMG. 

Feedback:
My supervisor (Matt Forss- President) is supportive and transparent. I never have to guess where I stand. I appreciate the openness and direct communication so that I know what is expected of me and how well I am meeting those expectations.

Suggestions: 
· Quarterly Performance Reviews- I feel this will help everyone know where they stand and how they're performing, including in relation to the goals of the organization. I also feel this will ensure all levels of the corporation are being held accountable during their time within CMG. 
· Town-Hall Meeting- During my time with CMG, I have partnered with multiple companies that utilize this method and found it rather effective. I believe monthly town-hall meetings will allow open and direct communication from and with all levels of our organization. I feel this will also allow more of a team consensus rather then a division between the recruiting team and sales. 

Closing:
	I have thoroughly enjoyed these last three years with CMG. I’m immensely eager and excited to see what the future has instore for our team and can ensure every effort on my part to continue to strive for greatness. 
