R
Disciplinary Report Form
Employee name: Hire Date: Jobh title:
Latina Cellins 1/22/13 GMP
Department: Shift: Supervisor:
GMP 1st Kendra Adams
Offense track: __ Performance issue _ Work rule violation, Work rule violated, if any:

Type of offense: __ Absenteeism __ Tardiness Misuse of property/equipment __ Using property/equipment for personal use __
Leaking confidential information __ Theft or fraud __ Lying or cheating __ Falsifying company documents ___ Unsafe behavior ___Eating
in undesignated areas __ Smoking in undesignated areas __ Posting items without permission __ Spreading gossip __ Using vulgar
language __ Horseplay __ Indecent behavior __ Bringing weapon onsite __ Bringing illegal drugs/alcohol onsite __ Failing to follow
instructions __ Poor work quality __ Poor work quantity ___ Refusing to work __ Sleeping on the job __ Poor hygiene __ Poor
housekeeping __ Disregarding dress code __ Other

Disruption in the work place __ x_

Threatening or creating conflict w/ coworkers x

Incident description: (Dascribe actions, behavior, or incident; date(s); time(s); place(s), witness(es) and his/her observations;
impact(s) of actions, behavior, or incident; employee’s responses immediately after the incident and other significant conversations;
employee’s previous related training or counseling; and cther relevant facts.)

See attachments from supervisors
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Employee statement: _ I agree with thedhcident description above, __1disagree with the incident description above. Date
report presented to employee:

Employee comments: {Attach sheets if necessary.)

Employee acknowledgement: My signature acknowledges that I have received this report and that it has been discussed with me.
I understand that my signature is not an admission of the incident or offense. I understand that I may appeat this report by filing a

Discipline Complaint Form. ' (’
Employee signature: % - %M % f/& Date: ﬂ?,?'? 3
Witness signature (if any): 7 - Date: P
Signature of persan presenting reporl Date:
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Kelsez Sikkink

From: Kendra Adams <Kendra@reichelfoods.com>
Sent: Tuesday, July 09, 2013 8:32 AM

To: Kelsey Sikkink; Hugh Fendry

Cc: Kristi Gorden; Lisa Campbell; Karin Grzanek
Subject: RE: Christine Richardt & Latina Collins

Thanks Kelsey. | will send them over. Please see my response below to your question.

Thanks,
Kendra

From: Kelsey Sikkink {mailto:Kelsey@corpmamtaroup.com]
Sent: Tuesday, July 09, 2013 8:27 AM

To: Kendra Adams; Hugh Fendry
Cc: Kristi Gorden; Lisa Campbell; Karin Grzanek
Subject: RE: Christine Richardt & Latina Collins

Hi Kendra,

Will you please send both of them over to the CMG office after their shift today and | will sit down with them as well.

[s Latina still in training and who is in charge of training her? Did Christine do the right thing by asking Latina how she
sanitized the lines{1* and 2" to omit cross contamination)? [Kendra] Latina has completed training. Someone brought it

to Christine's attention that there was some concern with how she was sanitizing {which | encourage people to speak up
and challenge when there is a guestion). So yes, Christine did the right thing by following up.

Per the documentation it sounds to me that Christine was doing her job and Latina took offense to it which she
shouldn’t. Also by Latina confronting her in the hallway with other employees should have been done in your office in
confidentiality,

Please send both of them to the CMG office after their shift and | will update you after our meeting.

Thank you,

Kelsey Sikkink

CMG Office Manager
507-923-0366
507-9253-4955

“uosirwerkforce management & stafling expens™



Kelsel Sikkink

From: Kendra Adams <Kendra@reichelfoods.com>
Sent: Monday, July 08, 2013 4:17 PM

To: Hugh Fendry; Kelsey Sikkink

Cc: Kristi Gorden; Lisa Campbell; Karin Grzanek
Subject: Christine Richardt & Latina Callins
Attachments: DOCL30708.pdf; DOC130708.pdf
Hugh/Kelsey,

Just wanted to give you a heads up about these two; they seem to have gotten into a little predicament on Friday that |
justiearned about today. | have attached what Christine could comment about the situation (not very detailed). Latina
also stopped in to talk to me today as well.

Just a little history:

[Latina] has seemed to have some conflict with others in the past. The impression | get, is she feels like others are
"bossing" her around that don't have the authority to do so. She is very respectful and kind when speaking with me. |
have had several others in the department comment that is not always the case. Latina has also expressed concerns
about interactions with Isabel Martinez.

[Christine] has primarily had conflict with Isabel Martinez. Things have worked themselves out on their own for the most
part. When Christine threw in the "harass” word today, | asked her to write up a statement about what happened.

i have instructed both of them to take any further complaints to CMG because other than me telling them that | expect
them to work out most issues amongst themselves and that they need to work as a team; | don't know what else to do. |
feel that both of them, Christine has gotten a lot better, spend a lot of time in my office summarizing every conflict they
have on the floor with someone. | don't want to discourage them from sharing information with me, but I'm afraid that |
have done all | can to resolve these issues without crossing the Supervisor/employee professionalism line.

I'm not sure if this is something to pull the 2 into a room together over, but right now it seems like a lot of "she said.. he
said...". I'll let you make that decision- just looking for some suggestions!

Thank you!

Kendra Adams

Quality Assurance Supervisor

Reichel Foods, Inc. | 3706 Enterprise Drive SW | Rochester, Minnesota 55902
507-289-7264 Corporate Office



