Rob Laster

                                              roblaster@yahoo.com
                  104 Elise Ln. Portland TN 37148

(731) 446-1232
Business        DFS Group LP – LVMH {Louis Vuitton Moet Hennessy} US & Asia
Experience 
Divisional  Director of HR / Talent Management – July 2010 - Present
Organizational Effectiveness / HR Sr. Leader for 800+ EE (Sales & Support)
Driving Best in Class results in; Talent Acquisition, Retention Programs,
Training & Development, Rewards & Recognition, Associate Relations, 

Enculturation, Leadership Strategies, Social Responsibility, & Change Mgnt.
Global project leader; leading teams from Hong Kong, Macau, & Singapore  
          Wal-Mart Stores, Inc. – AR, MI
 
Senior Manager, HR Strategy / Market HRM – Nov 2008 – July 2010
MHRM - Market HR Leader for 6,500 staff covering 16 business units

Sr. MGR - Oversee multiple HR projects for Wal-mart U.S. 1.4 mil Associates
Sustain confidential, professional, & serviceable HR strategy office programs
Direct and maintain strategy efforts for high profile initiatives 

Support HR implementations, communications & business analytics 
Marriott International / Ritz Carlton – MI, HI
Director of Human Resources Operations –  Feb 2006 – Nov 2008

Manage the HR Dept. day-to-day operations / Executive committee 
Unite teams in passion and vision / develop key leaders & Dept. Heads Organizational Development Champion / Strategic partner
Recruit, select, train, and monitor a qualified team / Teambuilding 
Payroll, benefits, HRIS, Loss Prevention, Risk Management

Identify, create, & facilitate training programs / multi-site
Plan & implement programs / Succession planning departments
Provide strong analytical, problem solving, & negotiating skills 
Develop & enforce policies & procedures / Govern D & I / Compensation
National & local member of SHRM / Department of State Security clearance 
Budgeting / Coaching/ Empowering / Mentoring department heads
Ensure safe operations; conduct safety meetings & assessments, OSHA
Conduct performance evaluations providing specific & detailed feedback
Maintain compliance with all Federal, State, & Local laws
Employee Relations / Labor Relations / Guarantee of Fair Treatment
Administrate hiring strategies for all levels / Workforce planning
Create / Facilitate Diversity, Orientation, & Leadership classes for all levels
Manage turnover vs. retention & EEO/AA/M/F/D/V ADA demands
 
The Orvis Co. – VA
HR Manager  Feb 2005 – Feb 2006
 
Senior HR Leader for US Operations Fulfillment Center
Tasked with rebuilding / retooling the HR function Corp. & Field 
Provide World Class Customer Service Training
Campaigning Brand Awareness / Power of our Brand
Identify / improve performance management skills & expectations 
Leading the charge to become “Employer of Choice” in the City
Developed strategic employment program – greatly reducing turnover
Building an atmosphere of empowerment & Teamwork
Set Standards of Professionalism / Develop & Enforce Policies & Procedures
HRIS, Benefits, Employee Relations, Problem solving, Negotiating
EEO, FMLA, Compensation, OSHA, Workers Comp, FLSA
Created a unique Recruiting Program with very successful results 
Maintain compliance with all Federal, State, & Local laws 
Display superior Leadership and Time management skills, Project Manager
Marriott International / Ritz Carlton – TN, CO

HR Manager  Oct 1998 – Feb 2005
Rogers Oil Phillips Company – TN  
Area General Manager  – Jan 1996 - Oct 1998 

Operations / Business management / Administration
Sales exertion & human resources management
Loss Preventions / Training & Development / Change Management
Govern public relations/ customer service/ Negotiations
Employee Relations / Policy & procedure developer & enforcer 
Scheduling, payroll, benefits, 401K, compensation, safety - OSHA
Controller – general ledger, records, budgets, taxes, AP, AR
Inventory control, marketing, advertising, strategic planner, etc.

 Kroger Co. – TN 
Operations Manager  –  Mar 1990 -  Jan 1996

Purchasing manager and controller for the operation
Finance responsibility; petty cash, AP, AR, payroll, etc. 
Manage customer service / employee relations 
Organize all store fund-raisers for local or national charities
Training of new staff members / Cross-training in all departments
Provide superior leadership skills for all staff members 
Unionize environment – Labor Relations
Education 


Bethel College – Major: Organizational Management - 2005


Accelerated Business Leader Program
Advanced 
Education 
1998 Supervisory Development 
1999 Certified Interviewer/Recruiter 
2000 Human Resources Professional 
2000 International Recruiting Professional 
2001 Certified Trainer 
2001 Diversity Trainer
2003 Advanced Negotiating 

2005 Leadership Development

2006 Human Resources Professional  

2006 Certified Financial Peace @ Work Trainer

2006 Engagement Strategy 
2006 Harassment and Professional Conduct

2007 Labor & Employment Law

2007 Advanced Business Skills

2007 High-Performance Achievement

2007 Assessing Performance – Harvard e-learning

2007 Managing Difficult Interactions – Harvard e-learning
2008 Managing Difficult Interactions – Harvard e-learning

2008 Persuading Others – Harvard e-learning

2008 Writing for Business – Harvard e-learning

2009 Project Management 

2009 LEAN Six Sigma – Green Belt 

2010 Talent Plus Certified

2010 Employment Law

2011 Critical Thinking 

Business 
School Program        
1996, 1997, 1998 Certificate of Management Degree

Outstanding References Available upon request
