LARRY STUMPF
Loveland, CO 80538
(970) 402-3193
LstumpfL @aol.com

OBJECTIVE

Accomplished management professional with 30 years of progressive experience in

Production, Quality, Safety, and Cost Control. Verifiable strengths in designing and improving
processes and work procedure in support of Continuous Improvement Programs. Well versed in all
aspects of production including inventory management, quality improvement, safety programs, and
scheduling. Demonstrates team management skills in areas of hiring, training, and performance
evaluations in accordance with human resource policies and procedures.

CAREER PROFILE
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A.S Applied Sciences

Record of progression to positions of wide-ranging responsibilities and authority
In-depth background in timely project completion with full client satisfaction
Knowledgeable in all facets of team development and leadership

Notable for personal innovation, energy, enthusiasm, and motivation

Proven track record of completing complex projects on-time and at below cost. Reduced scrap
by 3% for a cost savings of $78,000 a year.

Facilitate scheduling and achievement of quality standards within stringent deadlines.
Produced 250,000 units with no returns over 8 years.

Consistent achiever of organizational objectives

Outstanding competence in communications, policies and procedures

PROFESSIONAL EXPERINCE

Creative Foam, Berthoud CO , Production Supervisor Feb 20 1917-Present
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Promote company's safety efforts and maintain a safe working environment.

Develop and coach personnel to be team players and maintain a high moral.

Continuous improvement of efficiency, while maintaining a high quality product.

Organize, direct and control the activities of all production employees in order to provide a
finished product to meet on time delivery, quality and cost requirements as directed.

Train and coach employees in the correct production and safety procedures.

Ensure the production workforce is working safely and efficiently at all times while
maintaining quality expectations and following all management directives.

Communicate all necessary information to the appropriate personnel and or departments.
Ensure material availability for daily production in accordance with the production schedule.



Sonoco Products, Berthoud CO 1987- 11-30-2016
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Maintain production schedules to ensure materials are timely and efficiently processed.
Coordinate all scheduled shipments of same day customer order and delivery.

Managed all aspects of outgoing and incoming shipments including production,
documentation, and inventory adjustments.

Assure compliance with quality control standards.

Maintain and developed Training, Quality, and Safety Procedures.

Track and analyze all lots of the transaction cycle from initial order to the final production and
created weekly Lot Reports for the customer.

Strong ability to understand and follow oral and written direction.

Key contributor in the layout, planning, and implementation of a second and third facility.
Performed monthly Safety and Quality Audits, along with Safety meetings

Facilitated several investigations in regards to Safety and Quality failures and implemented
corrective action on the investigative results.

Microsoft Word, Outlook,Oracle and Baan systems

Created JSA's and HECP's procedures along with yearly reviews.

EDUCATION
AIMS Community College
Associates of Applied Science

PROFESSIONAL DEVELOPMENT
Cornelius Supervisory
First Aid
Forklift Safety
Ergonomic
Blood Borne Pathogens
Hazardous Material
Lean Six Sigma
Fire Extinguisher
HECP

KEY ACCOMPLISHMENTS
ISO 9000:2000 Internal Auditor Training Course
2007 IPD Divisional CSTE Award in Growth Category



