Larry Stitt
________________________________________

Objective: My objective is to improve company product and simplify the way the
customer receives the product, by implementing a successful business model and
collection of tactical methods that emphasize eliminating non- value-added activities
(waste) while delivering quality products on time at least cost with greater efficiency.


Summary of Qualifications:




· 



· Welding and fabrication - 20 years
· 10 years – Managing, Supervising, and Continuous Improvement
· Insures that all required resources (staffing, equipment, methods, and materials) are present to produce the required output.
· Interacts with other functions
· Leverages Lean principles to drive continuous performance improvement and world class performance.
· Establishes a Lean vision, establishes aggressive Safety, Quality, Delivery and Cost Goals (SQDC) and drives
· the proper action to achieve those goals.
· Lean “Managing for Daily Improvement” principles and practices that produce benchmark annual levels of
· improvement.
· Stays abreast of current technology and techniques through bench marking and other means, incorporates
· best practices and shares across the organization
· My passion is process and product improvement
· Establish and improve welding training, procedures and processes
· Utilized 5S Lean Methodology extensively to reduce waste and optimize productivity

_____________________________________________________________________________________________

COURSES: Certified Welding Inspector Welding Certification

STATEMENTS: Willing to relocate: Anywhere: Authorized to work in the US for any employer

_____________________________________________________________________________________________

WORK EXPERIENCE

Production Manager
Premier Marine – Wyoming, MN
8/2016- Present
· Maintain production schedule
· Coach and supervise shift hourly employees on 5S.
· Adhere to internal and client quality standards by improving work instruction
· Manage daily operations to achieve production goals by keep team member motivated
· Conduct formal and informal individual employee reviews by in lining their goals with company's goals
· Provide continuous training and cross-functional training to diversity department
· Ensure compliance to all safety regulations
· Establishes a Lean vision, establishes aggressive Safety, Quality, Delivery and Cost Goals (SQDC) and drives the proper action to achieve those goals.
· Stays abreast of current technology and techniques through benchmarking market and other means,
· incorporates best practices in my department and shares across the organization
· Dealing with vendors to meet daily operation to achieve production goals

Reason for leaving: company relocation.




Production Supervisor
Tennant Company - Golden Valley, MN
8/2015 - 7/2016
· Maintain production efficiency
· Coach and supervise shift hourly employees on 5S
· Adhere to internal and client quality standards by improving work instruction and safety
· Utilized 5S Lean Methodology extensively to reduce waste and optimize productivity
· Manage daily operations to achieve safety and efficiency goals
· Conduct formal and informal individual employee reviews to improve safety and efficiency
· Provide continuous training and cross-functional training to improve safety and efficiency
· Ensure compliance to all safety regulations

Reason for leaving: Opportunity for advancement

Welding Engineer
Wellman's Dynamics Corporation – Creston, IA
7/2013 – 1/2015
· Training Welders to TIG Magnesium Alloy and Aluminum Alloy
· Process and product improvement
· Created welder training program
· Utilized 5S Lean Methodology
· Union Contract & Audit Responsible
· Implement matrix of all welders

Reason for leaving: Contract ended

2nd Shift Production Supervisor
GR Manufacturing Inc. - Trussville, AL
9/2012 -7/2013
· Welding John Deere tractors
· Part fabrication
· Manage daily operations to achieve production goals by keep team member motivated
· Maintain production schedule
· Ensure compliance to all safety regulations
· Conduct formal and informal individual employee reviews by in lining their goals with company's goals
· Reason for leaving:
· Opportunity for advancement
· Welding & Fabrication Specialist
· Altec - Birmingham, AL 2010 - 2012
· MIG and TIG welding
· Reading blueprints to fabricate aluminum and galvanized truck bodies
· Provide continuous training and cross-functional training of Leads and employee
· [bookmark: _GoBack]Ensure compliance to all safety regulations

Reason for leaving: Contract ended

Welding Supervisor
Curb Tech - Opelika, AL
2002 - 2010
· Company produces Prefabricated roof curbs
· Managed the welding department and all production
· Created welder training program
· Materials used were steel, stainless and aluminum
· Utilized 5S Lean Methodology
· Conduct formal and informal individual employee reviews
· Provide continuous training and cross-functional training
· Ensure compliance to all safety

Reason for leaving: VOL Quit
EDUCATION

Bachelor's in Business Management
Minnesota School of Business - Bloomington, MN
1998-08 - 2001

Jacksonville Community College - Jacksonville, IL
1995-09 - 1997-06


SKILLS
SAP, SAP, Linux, excel, PowerPoint, Microsoft office

ADDITIONAL INFORMATION
· 

· Welding and Fabrication Specialist for 20 years
· 10 years - Managing, Supervising, and Continuous Improvement.
· My passion is Process and Product Improvement, ISO
· Establish and improve welding training, procedures and processes
· Equipment Training Utilized 5S Lean Methodology extensively to reduce waste and optimize
· productivity and efficiency
· Production Operation System SAP, Oracle software, Microsoft Dynamic GP.
· Training Welders to TIG Magnesium Alloy and Aluminum Alloy
· Process and Product Improvement Matrix Worked on many types of metal and alloy.
· Preheat treated metal with stress relief, types of metal are Aluminum, Stainless Steel,
· Magnesium and Structural Steel
· Process and Product Improvement Matrix
· Utilized 5S Lean Methodology
· Supervise & Fabrication of John Deere Tractors
· Part Fabrication Specialist
· MIG and TIG Welding Training Moto & Fancu robotic Programming Specialist
· Fabricate aluminum and galvanized truck bodies
· Supervise, Engineered & Fabricate Prefabricated roof curbs
· Created Welder Training Program Matrix
· Materials used in Training Matrix were and Structural Steel, Stainless, Magnesium and
· Aluminum
· Train and Utilized 5S Lean Methodologic


ADDITIONAL SKILLS
Sap (5 years), Oracle (2 years)
