Michael W. Land

123 Warner Hill Road 
607.847.6484

New Berlin, NY 13411 
land4@frontiernet.net
Summary

Extensive experience as a Logistics Manager/Planning & Production Manager with ability to lead and work with others to maintain schedules and goals. Coordinate production and shipping to meet customer demands for an on-time delivery with a quality product. Interface well with all departments to meet goals. Committed, creative, responsible and dependable to get the work done.  

Professional Experience

Special Metals (Precision Castparts Corp.)
New Hartford, N.Y.


Production Supervisor 
2012-2013

· Coordinated a twenty person crew for daily production, to run production equipment needed for daily shipments; performed daily safety checks with each crew.

· Interfaced with Production Manager and Supervisors to manage a 3 shift operation.

· Managed employee daily and weekly production hours.

Chenango Valley Pet Food
Sherburne, N.Y.


Warehouse Manager 
2012


Coordinated with customers for daily pickups, and directed crews to pull inventory to be staged for all pickups.


Organized inventory area’s to have product rotated.


Managed two separate Warehouses’ (Norwich N.Y.)


Verified Bill of Lading match shipments and all paper work is in correct order for exports.

RockTenn, (formerly Smurfit Stone Container Corporation)
New Hartford, NY

          

Production Supervisor 
2000-2011

Responsible for 18 employees, 9 converting machines maintained a safe working environment and met daily production schedules.


Scheduled crew hours and vacations, evaluations, employee disciplinary actions, daily safety audits PPE and procedures, crew meetings.


Followed 31 step quality-check list and ISO 9002 procedures.

Logistic / Shipping Supervisor 


Scheduled all products for delivery.


Interacted with Customer Service, Production Planner and Production team to achieve deliveries.


Supervised a three shift shipping operation including an off-site warehouse, assigned all daily duties for all crews and evaluated employees.


Enforced company safety guidelines.


Responsible for cost reduction of all shipments, labor cost and all materials associated with shipping product to the customer.

Production Planner 


Prioritized manufacturing of product to be converted on 14 different converting machines.


Collaborated with Customer Service and Production Team to schedule all production equipment daily to meet customer demands for on-time delivery.


Organized product in facility to have productive flow throughout resulting in minimal down time.

EDUCATION

High School Diploma, Mount Markham Central School, West Winfield, NY

Company Training Courses

· Zenger Miller Management Training

· Leadership for Supervisors

· Supervisor

· Freight Reduction

· Train the Trainer – Power Industrial Trucks (Fork Lifts)

· Focus Improvement 5S Program and (TWI) Training within Industry

· Hazmat / OSHA

· Operational Excellence (OPX)

· MFCI-Manufacturing for Continuous Improvement
