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Mathew R. LaFountain
Objective: I want to take my experience along with my MBA education and develop within a company that has the resources for me to grow within. I am a very determined person and I enjoy learning and evolving myself into higher and more responsible positions. I am not afraid to make decisions or take on responsibility. 

Experience: 
02/2012 – Present
Foster Corporation



Putnam, CT

Senior Buyer

· Manage inventory levels for CT and NV manufacturing sites. 
· Analyze historic purchasing patterns to determine the most accurate levels of material to purchase. 
· Negotiate payment terms and price breaks with our suppliers to maximize profit margin. 

· Provide REACH and RoHS information to customers on their material when requested. 

· Provide support to the organization Research and Development Engineers. 

11/2011 – 02/2012 
Teradyne 




North Reading, MA

Business Analyst/Master Scheduler

· Manage the slot plan for commercial test stations. Once the quote comes from marketing I manage the project with China through delivery to the customer. 
· Control forecasting demand for parts that are need in the test station configurations. 

· Manage part sales orders by providing demand and scheduling ship dates. 
10/2007 – 11/2011 
KAMAN Industrial Technologies 

Windsor, CT

Corporate Purchasing Planner/Buyer

· Manage inventory levels over $20 million and inventory backorders for Kaman’s California and Georgia distribution centers. 

· Analyze procurement data, including historical sales, profit margins, sales trends, pricing and supplier lead-times to set appropriate inventory levels for our top 30 vendors quarterly. 

· Reconcile all purchase order discrepancies with suppliers, account payable and logistics. Logged over $357k in procured savings over the last 2 years by identifying ordering errors and taking advantage of special vendor pricing. 

· Develop vendor relationships to optimize service for the distribution centers. 

· Support team members through sharing knowledge, experience and information. 

· Identify and resolve all EDI order pricing and quantity discrepancies for all 5 of Kaman’s U.S. distribution centers.  Whether it is our error of the vendor error it is identified and handles appropriately. 
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03/2005 – 10/2007
Imperial Distributors Inc 


Auburn, MA
Buyer and Retail Pricing Coordinator

· Maintain analytical support for market data, category data, and competitive data analysis, to be used in business planning, retail strategy, and benchmarking sales activity. 

· Provide retail-pricing support for entire organization’s retail pricing zones. 

· Interact with the sales management team and customers on a daily basis. 

· Perform the weekly replenishment buying of all Imperial’s Proctor & Gamble products.   

· Act as Pet Category Manager; set up, purchasing, and maintenance of all pet products. Along with supplier negotiations. 
11/2003 – 09/2005 
Site Solutions 




Dudley, MA
Installation Division Team Leader

· Assist companies in their over all goal to remodel old and open new stores.

· Advised them on how to stay competitive in their market.

· Directed and lead team to successfully complete daily tasks.

· Assured quality and 100% customer satisfaction on each project.

· Coordinate the delivery of materials needed to complete each job. 

07/2002 – 09/2003
Citizens Bank 




Worcester, MA

Assistant Branch Manager

· Led and managed all cash shipments incoming and outgoing in the branch.

· Motivated all employees to provide customers with superior service, while striving to achieve quarterly sales goals.

· Addressed and fielded branch and customer concerns utilizing past experience, education, and knowledge.

· Consistently met and exceeded sales and referral goals by conducting client sales interviews, cross-selling, and up-selling products and services.

02/1999 – 07/2002
Westborough Bank



Westborough, MA

Teller Supervisor

· Promoted from teller to teller supervisor in May 2000.

· Conducted a multi-branch wide program that focused on passion and professionalism, which aided the branch in becoming one of the most successful in the region.

· Built internal and external relationships through exceptional problem resolution, ownership, and follow-through with customers.

· Performed training to five other branch’s employees to covert to upgraded computer system.
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Education: 
08/2006 – 05/2008
Nichols College




Dudley, MA

· Master’s Degree in Business Administration 

· Major: Management Decision Making

· Honors: “Delta Mu Delta” 3.925 GPA

2003


Massachusetts Criminal Justice Counsel

Boylston, MA

· Reserve Intermittent Police Officer

08/1998 – 05/2002
Nichols College




Dudley, MA
· Bachelors Degree of Science in Business Administration
· Major: Business Management
Software Experience: 
· Proficient in Microsoft Office-(Excel, Word, Power Point, Access, Outlook, Internet Explorer)
· E3 Graphic Base, Space Man, Sequel, Adobe, Viewpoint, Photo-Shop, MICA, Monarch
· Oracle 11i, Rapid Response
Volunteer: 
· Loaned Executive for the United Way of Central Massachusetts.
