Andrew C. LaBonte
Labonte.andrewc@gmail.com
15050 W. 29th Ave. Golden, CO 80401    303.953.9477   C 720.541.0262

Professional Summary
Innovative and effective Construction Manager with over 25 years’ experience in government and private sectors. Consistently delivers quality projects on time and on budget. 
 AREAS OF EXPERIENCE

	· Project Management
· Project Leadership 
· Project Controls & Documentation
· Project/Trades Supervision  
· Project Scheduling
· Project Reports 
· Project Coordination
· Contract Negotiations 
· Construction Document Interpretation
· Change Order Management
	· QA/QC
· Budgeting / Estimating
· Preconstruction Services
· Problem Resolution
· Mentor/Coach
· Design – Build / Design Assist
· Value Engineering
· Stakeholder Relationship Building
· Health & Safety Management
· Union & Open Shop Experience




Project Types

· Commercial  
· Industrial 
· Medical
· Educational
· Laboratory
· Government
· Hydroelectric
· Multi Family
· MEP Retrofits
· Civil 
· Concrete Structures
· Steel Structures
· Wood Structures
· Tenant Improvements


St. Andrews Construction Services, Eastlake, CO	
A Union Electric and General Contracting company which works primarily in the Government sector.
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Project Superintendent
Responsible for the site management of the construction project, including safety, preconstruction, schedules, project close out, over-site of labor and subcontractors, quality assurance, equipment, communication with stake holders;
· Initiated and engineered a change of material that reduced the number of steps required from three to one, saving time and a 31% reduction in costs;
· Carries  several of General Contractor Licenses for St Andrews;
· Works autonomously on projects.
LaBonte Construction Services Corp., Golden, CO
Founded and managed this General Contracting Company which performed in both the private and government arenas.  Work included Commercial, Medical, Laboratory, Tenant Improvements, Design Build and Residential projects.  
1986 – 2010
President
Responsible for P& L, Business Development, Estimating (conceptual & unit cost), Contracts Negotiations, Project Management, Project Supervision, Equipment Management, Accounting, General Management, Insurance and Accounting;
· Maintained a Gross Profit Margin of over 18%;
· Estimated projects and negotiated all general and subcontracts contracts. 
· Successfully Managed & Supervised over 100 Projects in Ten Years

Etkin Construction Co., Denver, CO
A privately held General Construction Company with offices in Detroit and Denver.  The company was later sold to Skanska, USA
1984 – 1985
Project Manager
Constructed of a 144,000 SF office building and underground parking garage in the DTC area of metro Denver.  Collaborated with the design teams and owner/developer to assure this and future projects met design and financial pro forma goals. Successfully executed the functions of Estimator, Project Engineer and Project Manager Bringing this $5million ($11.8 million 2012 dollars) the project in on time and on budget.
Western Empire Constructors, Inc.
A  privately owned Union General Contractors constructing water, waste water plants as well as all commercial, government and medical buildings, and concrete subcontracting.  The company was sold to CRS Sirrine, Inc. in 1981.
1983 – 1984
Field Engineer/Project Engineer
Performed field, cost and project engineering functions. Expanded those responsibilities to include supervision of tenant improvement projects and estimating. 
· Significantly contributed successful completion of an 34,000SF, $ 2.3million (5.5million 2012 dollars) Office Building, with the first tenant moved in in 6 months
· Project sizes were up to $34 million ($81.7 million 2012 dollars) .
Roubin & Janerio
1982 -1983
Field Engineer
Performed field engineering for the stone veneers and floors for this stone contractor on a 52 story high rise core and shell project.
· Completed project in 19 months, $160 million ($405 million 2012 Dollars).
LR Construction Corp., Denver, CO
1978 – 1982
Project Manager, Estimator & Superintendent
Founded and managed this concrete contracting company. Projects included commercial and multi-family residential foundation work, parking garages and waste water treatment plants.
· When I closed this I had $3.8 million in low bids on the table that were delayed due to the economy.
· 
Education
Cornell University	Project Leader Certificate
Syracuse University, Syracuse, NY BS. Construction Management, Minor in Finance	1975 – 1977
Dean College, Franklin, MA  AS Building Construction	1973 – 1975
Licenses & Certificates
· Construction A City of Denver License/Supervisor Certificate (Unltd.) since 1996
· Colorado Class A (Unlimited) Supervisors Certificate since 1986
· New Mexico General Contracting License GB 98
· ASHE Healthcare Construction Certificate
· USACE Construction Quality Management for Contractors
· Certified CPR, First Aid, and AED 
· OSHA 10 hour and 30 hour Construction Training 
· NFPA 70E Seminar
