
Tracy L Kwasky
5079 E 106th Circle Thornton, CO 80233
303-668-4206
Profile:

More than 20 years in the Collection industry combining strong analytical skills with business wisdom to meet and exceed client expectations and maintain competitive results all while maintaining budget targets. I have managed up to 250 agents spread across four locations including an offshore location in India. Strong Client relationships have been developed and maintained over the years. 

Experience
Ameriplan Denver, Area                                                                                                             05/02/2012 to present
Franchise Owner
· Recruiting and hiring staff to represent Ameriplan
· Discuss savings opportunities with business and families on medical, dental, vision, road side assistance, identity protection, credit report monitoring, savings on dining and groceries. 
I Do Incorporated    11481 E 118th Ave Henderson, CO 80640                                   04/27/2011 to present

CEO/OWNER this is a start up part time business
· In charge of all aspects of this new business which revolves around wedding planning/coordinating, bridal and baby showers, vow renewals, and elaborate parties and fund raising events

· All details including phones, coordination with venders, meeting with Bride and Groom and shopping for the event, setting up locations
Virtuoso Sourcing Group   3033 S Parker Rd Suite 1000 Aurora, CO 80014                                                 11/4/09 to 11/2010

Sr. Vice President of Operations and partial Owner

· Responsible for all employees hiring and recruiting

· Strategies to maintain a competitive and profitable client relationship—including all dialing and letter strategies

· Maintain all Client Relationships and Vendor Relationships

· Obtain budgetary targets

· Signor of all accounts payable and payroll checks

· Ensure that we are in compliance with all State and Federal Regulatory requirements all State licenses maintained and held in my name
· In charge of compliance issues including running necessary background checks
· Assist our Sales and Marketing team in all leads and assistance with RFP

· Negotiate current and future contracts with all vendors

First Revenue Assurance/American Banco    4500 Cherry Creek Dr South Suite 450 Denver, CO 80246           12/13/91 to 11/3/09
Chief Operating Officer 
· Directly responsible for 4 locations including Denver, Dallas, Indianapolis, and Gurgaon, India total of 250 agents and Client Services, and Bookkeeping departments
· Responsible for Clients in the Student Loan, Bankcard, Purchased Debt, Telco, and Utility industry

· Responsible for P&L targets and aiding in forecasting upcoming budgetary years and projections

· All work strategies were developed in accordance to client requirements, budgetary influence, and internal revenue targets between me and internal Analyst.

· HR duties for Denver office coordinated and filtered through me including hiring, background  checks, coordination of drug testing
· Client reporting
· All state and federal licenses were held by me for the India and Denver locations

· Signor of all accounts payable and payroll checks

· Trained and knowledgeable in Davox/Concerto Ensemble dialer and IAT dialer products, Avaya CMS and Witness

· Held various positions over almost 18 years ranging from collector, to Collection Supervisor, Collection Manager, Operation Manager, Director of Operations, VP of Operations, Director of Client Services and Compliance
· Responsible for getting our company to be the first Collection agency in Denver to become a member with the Denver Boulder Better Business Bureau
· Answered any and all Regulatory complaints

Unipac Service Corporation (Nelnet)                                                   1986 to 1991

Aversions Technical Advisor $40k
· Various positions during by 6 years with this company including Customer Service, Collection agent, Skip Tracing manager, Dialer manager—became very versed in the GSL industry

References:

Todd Wesley, Recovery Agency Manager for GE Money, Atlanta, GA              678-518-2734 Work/ 770-363-2881Cell

Stan Norman,  JHB International                                                                              303-751-8100
Felix Serrano, Head of Outperform Service Manager for Vertex Outsourcing  720-837-9686 Cell
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