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KAFUI KUTSINYAH, PMP

578 Buchanan Street ● Hillside, NJ 07205 ● 1-973-392-9959 ● kkutsi@yahoo.com
SUMMARY OF QUALIFICATIONS
· A primary liaison between business units and IT or outside organizations with the intent of automating and increasing business units’ effectiveness and efficiency by aligning IT services with business strategic objectives. 

· Hands on experience in business analysis planning and monitoring, elicitation, requirements management and communication, enterprise analysis, requirement analysis, and solution assessment and validation.
· Develops, derives, and clarifies specifications for system related projects to ensure the true business units’ needs are identified and communicated, and IT understands the functional requirements of those needs.

· Applies business and technical knowledge to analyze clients’ requirements on projects in areas of testing and product acceptance, new business operating models, product functionalities, and operation readiness assessments.

· Reviews, analyzes and evaluates the true business needs against systems in order to determine the most effective means of satisfying the specific business or user requirements within prevailing business and technical strategies. 

· Ensures compliance, operational risk control, and proven experience in operational analysis and implementation.

· Conducts business process analyses, needs assessments and preliminary cost versus benefit assessment. 

· Experience in the software development life cycle (SDLC) and capable of writing tests, user stories, and use cases.

· Expert in drafting project chapter, performing stakeholder analysis, scope definition, developing project schedule and budget, and documenting project management plans as well as other project management tasks or processes.

· Expertise in managing vendor relationships and contractual obligations, facilitates JAD sessions, traceability, coordinates  requirements walk-through sessions leading to sign-offs, and also creating RFI, RFP, RFQ, SOW, SLA.
· Adept in business knowledge, leadership, communication, negotiation, consensus building, coaching, analytical and critical thinking, best practices (BxP), initiate improvements that creates values, and complex problem solving skills.

TECHNICAL SKILLS
Software: 
Window OS (NT, 2000, XP, VISTA, 7, server 2000, 2003, 2008), MS Office Suite, MS  Project, Visio, MiniTab, MS Exchange, Group Wise, Active Directory, WUSU, Websense, TrendMicro AntiVirus, SQL, SAS, Track-It!,  Evault and Veritas  Backup Solutions, ADP, eTime1000, MIP, Labview, SolidWorks, SCCM, VMware.
Hardware: 
Servers, workstations, ThinClients, WatchGuard, Cisco IP Phones, mobile devises.

CERTIFICATIONS
· Project Management Professional, (PMP)

· Six Sigma Green Belt, (SSGB) - pending
· Certified Business Analysis Professional, (CBAP) - pending
PROFESSIONAL EXPERIENCE
IT Business Analyst/Project Manager (Consultant)

Central 2000 Management Inc., Orange, NJ





08/2010-Present 
Worked with business and IT teams managing requirements and understanding the true business needs of initiatives.
· Elicited requirements, analyzed activities, wrote BRDs and FRDs, and assessed proposed solutions.
· Conferred periodically with both business units and IT throughout the lifecycle of assigned projects to track progress, identified changes and ensured changes are communicated appropriately to all stakeholders.
· Devised ways to solve complex business and technical problems by working closely with project teams and SMEs.
· Developed a sharply defined, critical mode of evaluating clients’ needs, and be on top of all project related issues.

IT Site Coordinator (Business Analyst)
Coherent Inc. (via Teksystems); East Hanover, NJ





03/2010-07/2010

Worked with scientists on technical projects and analyzed how to introduce technology in the process to save time and improve efficiency, and able to share data with other locations.
· Developed and maintained effective working relationship with business in a way that demonstrates an understanding of business problems as well as IT strategies, issues and priorities.  
· Resolved technical related issues and made sure all aspects of R&D and manufacturing processes are supported.
· Coordinated IT operations in the NJ location and provided technical support for systems and users.
· Worked closely with other teams globally to ensure high availability in the environment and provided analytical support and recommendations to management regarding major systems conventions and enhancements.
IT Specialist/Manager

The Lennard Clinics Inc.; Newark-NJ






11/2008-03/2010
Managed the IT infrastructure in multiple locations and made sure all systems are working and functioning as expected.
· Oversaw all IT operations and supported diverse users across the organization by proving training at all levels.

· Managed vendor relationship and helped improved services delivered to the clinic with cost saving initiatives.
· Wrote and implemented organic IT Strategic plan for the company, incorporated various standards and benchmarks. 

· Preformed document analysis, gap analysis, change management processes, and data security accordingly to regulations and helped introduced procedures and systems to streamline processes to be more effective and efficient. 
Career Notes: Worked on temporarily assignments as a consultant



10/2004-11/2008  
Sr. System Administrator (Business Analyst)

Huntington Learning Center (via Robert Half Technology); Oradell, NJ
Worked with the development team on implementing an ERP system and led on process improvement projects.
· Performed feasibility studies on systems and advised management accordingly, with long term strategic objectives.  
· Supported developers and managers and acted as a liaison on various projects initiatives and provided leadership. 
· Transferred booking resources online, MS Exchange duplication, and customer reach out projects, and also participated in SharePoint rollout project by working with developers on key issues, tasks, and testing.
IT Advisory (Intern)

PricewaterhouseCoopers, New York City, NY
Worked advising clients on technological issues and proposed initiatives that add value to clients and the firm. 

· Interacted with different business units and recommended solutions to manage business and technical problems.
· Helped clients generates IT strategic values and determined if their IT investments are yielding appropriate results.
· Developed proper metrics required to gauge future IT performance and helped improved the value of IT spending.

IT Systems Support (Business Analyst)

Bank of Tokyo-Mitsubishi UFJ (via UnitedStaffing); New York City, NY
Worked on the trading floor that supports the Asian market and helped analyzed any technological issues that arise.

· Helped saved money on training and support, analyzed and wrote clear, easy-to-follow procedures for users.
· Coordinated with other teams to bring about solutions in the best way, whiles appreciating cultural diversity.

IT Project Consultant (Business Analyst)

UBS Financial (via UnitedStaffing); Weehawken, NJ
Led application platform rollout projects for the financial services group and addressed business and technical issues. 

· Met with department heads to explain initiatives and helped elicited and analyzed concerns with innovative solutions.
· Assisted in the administering and synchronization of mobile devices globally and collaborated in other projects involving technology securities, compliances, and procedures.
Data Coordinator (Business Analyst)
Novartis Pharmaceutical (via KellyServices); East Hanover, NJ

Worked on cleaning clinical trial data to be archived, or marked to be sent to different companies.

· Analyzed and coordinated and clinical trial data globally and assisted clinical data managers to detect any anomalies.
· Acted as a liaison, and worked with senior budget analysts and vendors on payment issues.

EDUCATION

Rutgers University (Rutgers Business School): Newark & New Brunswick, NJ

B.Sc. Finance, Honors
Essex CC: Newark, NJ

A.Sc. Computer Information Systems, and Business Administration, Honors
AFFILIATIONS
Project Management Institute (PMI), and Association for Computing Machinery (ACM)
