MADHU KRISHNAMURTHI
43172, Valiant Drive, Chantilly, VA 20152 ( (703) 980-5265 ( madhu_murthi@hotmail.com
Qualification:
-     Certified PMP - PMI 
· Bachelor of Science, Lucknow University - India

· Post Graduate Diploma in Administrative Management – Institute of Administrative Management,UK 
Canadian Citizen

PROFILE

Multifaceted banking operations management professional with extensive experience in managing complex engagements and nurturing productive relationships with Senior Banking executives. ( Accomplished leader with expertise in analyzing existing operations and implementing strategies and business solutions to improve profit performance, deliver sustainable cost reductions and drive operational excellence. ( Expert team builder and manager, consistently motivating cross-functional teams to perform above highest expectations. ( Designed and executed multi-million dollar projects in emerging markets for a Dubai based bank. Well-regarded as an innovator with strong project management skills, problem solving and influencing skills.  Ability to manage change towards strong operational performance 

PROFESSIONAL EXPERIENCE

Emirates NBD – Dubai, UAE 
1999-Present

Emirates NBD, the largest bank in the Middle East, with assets of $77 Billion and 9000 employees 
Senior Project Manager 

 





          2011-Present

Core responsibilities: Managing various aspects of business projects including project planning and design, identification of strategic and tactical initiatives and ensuring successful implementation. Currently managing Bank wide implementation of ‘Work Flow Management’ application with IBM team
· Oversight and accountability for the successful implementation of transformation projects to increase productivity and make the organization profitable
· Develop and monitor detailed plans and schedules 
· Periodic updates to Senior Leadership on project progress – milestone achievements
· Identify and mitigate Project Risks during project lifecycle

· Coordinate with IT teams for seamless integration

· Re-engineering of business processes to make it more efficient and customer centric

· Analyzing complex data and assisting with problem solving
Senior Manager – Banking Operations 





          2009-2011
Core responsibilities: Leading the organization’s implementation delivery strategy towards service excellence across the banking operations center in UAE
· Oversight and accountability for the successful implementation of a transformation project to increase productivity and make the unit customer centric whilst ensuring superior processing quality.
· Supervise a team of staff of varied skill sets and provide them with opportunities to meet career goals and objectives. 
· Designing and implementing a performance management system across this center covering ~500 staff with a view to improve staff performance, deliver sustainable cost reductions and DRIVE operational excellence.
· Introduce and sustain a performance culture (balance scorecard, coaching and feedback, consequence management) and a customer mindset across a major banking operations division of 500 staff across 4 sites
· Member of the team leading the organization through two major changes during 2009: Implementation of new Core Banking system AND merger of two major Banks
· Received an exemplary rating from internal customers within 6 months of set up and successfully implemented a transparent dashboard for banking operations unit

Project Manager–working on Business Transformation & Continuous Improvement Projects with McKinsey team








2005-2009
Core responsibilities: Leading a high-performing team of consultants analyzing and implementing best practice processes focusing on business strategy, operations and general management. Managing Business Process re-engineering, Process Controls, Process Mapping and various ongoing operational projects in the bank. 
· Enhancing processes and systems facilitating implementation of automation / reengineering initiatives, with leading McKinsey & Company international consultants
· Analyzing complex data to facilitate strategic growth of business and development of policies and procedures
· Providing technology based roadmap to the organization for business transformation including risk analysis, user acceptance testing and training

· Managing all aspects of Project implementation including budget control, developing and presenting business case documents to management for approval and update presentations to Steering Committees
· Facilitating problem solving sessions with project team and business stakeholders including Senior Management, when required

· Defining service levels and requirements for implementation ensuring measurable metrics for all KPIs
· Successfully redesigned and implemented branch operational initiatives that drastically improved customer satisfaction in 20 branches (pre merger) and improved risk audit ratings by 30%
· Successfully launched new Performance Management system for operations staff at 15 branches thereby increasing productivity of front line tellers by 34%

· Successfully rolled out operational best practices across 45 branches post merger of Emirates Bank and National Bank of Dubai and increased sales performance by 48% within 7 months

· Handled scalable IT projects ensuring completion within time and cost – total project costs in 2006 amounted to equivalent of US$ 3.25m for various initiatives and savings of US$ 2.2m in staff costs alone

· Applied Toyota lean manufacturing concepts to Back-office processes to make it more Efficient, Scalable, Flexible and Cost effective – increased centralization by 44%

· Developed and implemented skills matrix and training program for frontline staff leading to 15% improvement in staff skills across branches
Other Projects 








                     
1999-2005
· Branch Automation Project 
· Online account opening implementation

· Implementation of cash / cheque deposit machine

· Enhanced internet banking across the Group

ANZ Grindlays Bank - UAE








1994–1998
Operations Executive
Core responsibilities: Handling all transactions related to Opening and Closing Customer Deposit Accounts (including term-deposits), ATM cards management, Teller transactions, Remittances and MIS reporting
Thomas Cook International Exchange

UAE





1989-1993
Exchange Dealer
Core responsibilities: Handling fully-computerized operations like Money Changing, Sale and Purchase of Travellers Cheques, Effecting Remittances including Telex Transfers and Demand Drafts.
Skills

Consulting: Problem Solving, Project Management, Performance Management, Process Improvement, Business Re-engineering, Change Management

MS-Office: Expert in MS Excel, Access, Powerpoint, Outlook, Word, MS Project

Languages: English, Hindi

Actively participated in various organization training including 5 key modules by Mckinsey & Company

