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Summary:	Bilingual professional with seven years experience as operations/project manager on multi-million dollar projects.  Skilled at analysis and organization as evident through owning and operating successful business for several years.  Managed multiple employees from cross-cultural backgrounds. 

Highlights of expertise:
· Operations/project  management
· Bilingual – English/Spanish
· Team leadership
· Process improvement
· Cost control through greater efficiency
· Inventory management
· Financial analysis 


Work             Tangent Technolgies LLC, Aurora, IL						     2012 - Present
Experience:   Production Shift Manager
· Supervised, lead, and trained crew of 35 operators, sorters, mechanics, drivers, and material handlers.
· Oversaw 20 production lines of both structural and non-structural profiles of high density plastics as well as a large scale plastic de-baling and recycling operation.
· Developed and launched communications medium tying existing platform together with new technology using tablets to enhance managerial reach and provide real time access to whole plant. 
· Created training and development program and oversaw its implementation.
· Developed incentive program and wage scales for all levels in company to promote production efficiency and waste reduction through employee development and education. 
· Reorganized labor schedule and weekly meeting schedule to reduce labor costs.
· Reduced waste by 5% through effective training techniques, better control of material usage, and more efficient production planning saving $280,000.
 		
		Mill Creek Country Club, Geneva, IL							      2011
		Banquet Manager  
· Supervised, directed, and trained team of thirteen employees.
· Planned and managed 200+ person private events and weddings for members and clients.
	Reduced labor costs by average of 10% through innovative management plan.
· Reorganized event equipment and supplies for easier access increasing efficiency.
· Retrained employees in new task methods and service guidelines.
· Ensured customer satisfaction through direct contact with clientele throughout event from planning to conclusion.

		Quizno’s Restaurant, Fort Collins, CO						                    2010
		Night Manager
· Worked as night manager while studying for Bachelor’s degree.
· Managed, trained, and directed six team members.
· Coordinated with senior management in implementing seasonal product changes and corporate controls.
· Reorganized work schedule to promote greater worker efficiency.
· Cut labor costs by average of 5% through new organizational setup and work schedule.

		Krett Builders LLC, Carbondale, CO						        2003 – 2009
		Owner/Operator, Project Manager
· Owned and operated small carpentry contracting company.
· Sub-contracted project manager on large ($20-$40 million) dollar construction projects including custom mansions, hotels, and single family homes.
· Led and coordinated construction crews of 4-15 people that included a mix of both English and Spanish-speaking laborers.
· Analyzed architectural plans and translated them into a daily construction schedule. 
· Estimated, ordered, and purchased all materials.
· Collaborated with home owners and architects designing interior and exterior finishes.
· Prepared invoices, work order estimates, and negotiated project pricing.
· Cut labor costs by average of 20% using fluent Spanish to acquire more economical labor force.

		Eaglebrook Country Club, Geneva, IL						        2002 – 2003
		Banquet Captain
· Lead team in the setup, service, and conclusion of large banquets including weddings, large golf outings, and private events.
· Coordinated with Banquet Manager and senior management in the planning, design, and scheduling of banquets and private events.
· Acted as liaison between English and Spanish speaking team members enhancing communication and cooperation.

		Mill Race Inn, Geneva, IL						        	        2000 – 2002
		Server
· Worked as waiter during high school at a fine dining restaurant.
· Provided the highest standard of customer service and cordiality to local celebrities and important business executives.
· Trained and directed newly hired servers and bus boys on fine dining techniques and customer service.
· Acted as liaison between English and Spanish speaking team members improving labor usage and inventory turnover.

Education:	Hult International Business School, San Francisco, CA
Master of International Business (MIB) 						                    2012
· GPA: 3.6/4.0 - Dean’s List distinction.
· Developed business strategy for partner company EnergyLogic through Hult’s Action Project.
· Planned, organized, and directed 400-700 person fundraisers and events including $50,000 graduation party.

Colorado State University, Fort Collins, CO
		Bachelor of Arts in Political Science 	   	          				   	      2010	
· GPA: 3.7/4.0
· Major GPA: 3.9/4.0
· Minor in Spanish.
		Colorado Mountain College, Aspen, CO							      2009
		Associate in Arts 
· GPA: 3.9/4.0

Technologies:		Advanced MS Excel, MS Access, PowerPoint.

Languages:		English/native, Spanish/fluent, Italian/basic.	


