209 Ninth Avenue North 320-248-9477
Cold Spring, MN 56320 chuckkrebshach@gmail.com

Chuck Krebsbhach

Objective

Find employment in the area of quality management and/or continuous
improvement, with an emphasis on the application of time based management
principles

Experience

6 Years Cold Spring Granite Cold Spring, MN
Director of Quality and Continuous Improvement

e Fully responsible for corporate quality and continuous improvement efforts

e Served as Technical Advisor/ASTM Representative for the Company

e Yearly travel to all (four) outlying locations for coordination purposes

e Corporate host for visitors wanting to learn about CSG’s Lean Journey

e Main speaker at three Manufacturer’s Alliance lean training sessions

e Served as Project Manager for interior design of new office building

4 Years Cold Spring Granite Cold Spring, MN
Quality Assurance Manager

e Responsible for voluntary conversion from 1SO 9001 certification to fully-
functioning, internally controlled Quality Management System

e Served as team leader on nine full-week kaizen events
e Chosen as charter member of “High Performers” group

2 Years Cold Spring Granite Cold Spring, MN
Continuous Improvement Technician
Participated on five full-week kaizen events (including one external)

Served as assistant team leader on six full-week kaizen events

Served as team leader on two full-week kaizen events

tE)

Served as facilitator of full week training “Managing for Daily Improvement

7 Years Cold Spring Granite Cold Spring, MN
Senior Manager - Drafting, Project Management and Graphics

e Managed 50+ people at multiple locations

e Revenue increase of 38%, cost increase of only 5% in this seven year period
e Instrumental assistance in achievement of corporate 1SO 9001 certification

e Certified as internal auditor for ISO 9001

Education

e Rocori High School, Cold Spring, MN — High school diploma
e Saint Cloud State University, Saint Cloud, MN — One year general studies

Computer

e Microsoft Word, Excel, Power Point, Access
e | otus Notes
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