Justin Kratz
11425 Alder Glen Way • Glen Allen, Virginia, 23059 
(434) 962-7980 • jkk2w@virginia.edu • http://www.linkedin.com/in/jkratz


Relationship Management
Project Support • Operations • Business Development
Results-oriented relationship management professional with diverse operational and project experience along with a proven track record of successful engagements. Demonstrated ability to combine cultivated relationships with business acumen to solve problems, deliver results, and drive customer satisfaction. Proficient in leveraging technology to streamline processes, enhance business functions, and increase productivity. Effective at utilizing a thorough attention to detail and strong organization skills to achieve deadlines and meet customer requirements. 
Core Competencies
Cross Functional Collaboration • Relationship Building • Process Improvement • Loss Mitigation 
Verbal / Written Communication • Logistics and Transportation • Data Collection / Analysis • Leadership
Customer Service • Change Management • Research Methods • Supply Chain • Microsoft Office
	
	 Professional Experience  
	C
  


Estes Express Lines, Richmond, VA



August 2008 – Present
Account Manager
Directed daily management activities from lead identification and revenue generation to operations and account maintenance. Utilized analytical skills, CRM application, and Excel spreadsheets to grow, manage, and trace a $370k financial portfolio. Ensured reliable quotes, complete shipment information, and on-time pickup and delivery for clients. 
Key Accomplishments:
· Gathered transactional freight data and analyzed transportation spend to optimize sales opportunities
· Increased client base and surpassed financial target with revenue growth of 50% across six territories by maximizing profitably, building client relationships, and successfully managing and delivering tasks on schedule.

· Negotiated pricing for clients ensuring acceptable profit margin while still meeting customer needs.

· Recognized by customers for providing exceptional service and having in-depth understanding of customer requirements.
· Demonstrated effective organization, communication, and coordination skills by engaging cross-functional teams to gather customer requirements, provide technical support, and conduct accurate and timely transactions.
· Initiated and led planning efforts to develop internship program to create value-added services to the department.
· Facilitated training of new employees on processes and the use of key technologies increasing ramp up time.
· Exhibited strong problem solving abilities in root cause analysis of issues to improve satisfaction and mitigate risks.
· identify target sales territories

Affinity Management, Charlottesville, VA



August 2007 - May 2008

Management Internship
Served as a liaison and coordinator to executive management across the areas of market research, operations, and project management. Managed the successful planning, promotion, and scheduling of special event activities. Recruited event sponsors, negotiated contracts with vendors, and developed training plans.
Key Accomplishments:
· Planned, conducted, and presented industry analysis projects leading to improved investment decisions.
· Led project to integrate a customized hold music application into the organization’s telephone system resulting in enhanced marketing capability and the successful achievement of budget, scope, and schedule targets.
· Forecasted potential revenue for Affinity managed golf courses in order to create more effective pricing strategies. 
Best Buy, Charlottesville, VA



April 2005 – April 2006

Loss Prevention Specialist
Monitored store activities with the purpose of loss mitigation and risk management. Maintained security logs, incident reports, and daily task lists. Trained store personnel on loss prevention techniques and processes. 
Key Accomplishments:
· Re-engineered the daily log creation process to increase employee efficiency and reduce costs from lost product by more effectively routing loss prevention employees through store aisles.
· Awarded bonus for reducing overall product shrink in the Charlottesville location. 
Aspen Photography, Charlottesville, VA



September 1991 - May 1995
Operations Manager and Lead Photographer
Special event photographer responsible for client contract negotiations, photo shoots, and organization and delivery of proofs and photo orders. Coordinated photographers for events. Owned resource allocations and master schedule for all photographers. Managed day-to-day human resource activities including hiring and training employees. 
Key Accomplishments: 
· Designed and implemented more effective inventory management and tracking processes for equipment and accessories which generated savings from streamlined inventory, reduced carrying costs, and allowed for improved purchasing capabilities. 
· Established and retained strong relationships with clients creating a solid foundation of repeat business and increased profits. 
Additional Career Experience

Digital Domain, Sales Consultant, Charlottesville, VA, 2002 - 2005



Wolf Camera, Sales Consultant, Nashville, TN, 1998 - 2001



Jolesch Photography, Photographer, Charlottesville, VA, 1995 – 1998
	
	 Education 
	  


Bachelor of Interdisciplinary Studies- Concentration in Business

May 2008
University of Virginia





Charlottesville, VA


Certificate in Master Recording Program





August 1997
Conservatory of Recording Arts & Sciences





Tempe, AZ
