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Re: Career Opportunities
I am an individual who craves an intellectual challenge and can think out of the box. I have initiated and led successful project teams to achieve extraordinary results. My strategy is to conceptualize a solution and then to shape this concept into a set of executable actions. 

A confident and collegial leader, I enjoy fostering environments that are high performing, efficient and positive.  Additionally, I am a thoughtful problem-solver with an unparalleled focus on implementing innovative diagnostic and action frameworks that produce game-changing solutions with the power to generate significant long-term value. My results oriented mindset and holistic view of business help determine what programs and processes will yield the highest return on investment.

My ability to combine strategy with technology and insight with execution has led to my professional success. The skills sets I have to offer your team are diverse. Notable experiences include: strategy formulation, translation & implementation, portfolio, program and project management, Project Management Office (PMO) design and creation, financial analysis, merger deal design & post-merger/acquisition integration, capital finance, risk management, audit and control as well business transformation. The aforementioned experiences, combined with critical, analytical, holistic and strategic thinking complimented with a strong focus on results will be most beneficial to your work force.

                I would welcome the opportunity to meet with you to further discuss my qualifications. The attached resume summarizes my accomplishments. I am confident that my ability to link an insightful assessment of the economic landscape with a motivated and keen awareness for profitable business growth will enable me to be a productive member of your team.

Thank you for your consideration,

George Konstantopoulos MBA,PMP, PgMP, CMC 
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(416) 795 5096

(416) 751 1587

G.Konstan@Rogers.com
PROFESSIONAL PROFILE

· Experienced in planning and executing large complex business transformation programs.
· Highly developed consulting (diagnostic and delivery) and client relationship management skills.
· Effective team building and leadership skills: coaching, mentoring, motivating and directing
· Excellent holistic, critical, and analytical thinking skills with the ability to synthesize data to effectively solve problems, define root causes and deliver creative solutions
· Strategic and conceptual skills that generate ideas for process, cost and revenue improvement.
· Implemented value-driven strategies to result in greater shareholder gain, with an alignment and commitment to the common enterprise vision.
· Demonstrated ability to execute disciplined business planning processes for new and existing ventures to ensure continued growth and profitability. 

·  Comprehensive insight into processes, both organizational and operational, with a focus on improving efficiencies and effectiveness.

ACADEMIC EXPERIENCE

York University


June 1998         
B.A., Political Science (BA)
Wilfrid Laurier University

July 2009

Masters of Business Administration (MBA) Finance & Strategy 

PROFESSIONAL CERTIFICATIONS

Canadian Securities Institute

February 1999
Canadian Securities Course (CSC)  
National Quality Institute

January 2001
Certified Quality Analyst (CQA)
Six Sigma Institute


June 2002

Certified Six Sigma Green Belt (CSSGB) 

Project Management Institute

January 2003 
Project Management Professional (PMP)
Advanced Development 

October 2005
Certified ScrumMaster – Agile Project
Methods





Management Methods (Agile-ScrumMaster)
Project Management Institute

July 2008

Program Management Professional (PgMP)

Management Consultants

International Institute for 

April 2009
Lean Six Sigma Green Belt (LSSGB)

Learning

Canadian Association of 

March 2010
Certified Management Consultant (CMC)
Management Consultants

Certified Management 

Present

Certified Management Accountant (CMA)

Accountants of Ontario




CONFERENCE PRESENTATIONS & ARTICLES

· Project Times; Detecting Stakeholder Misalignment ; January 2011; http://www.projecttimes.com/
· Project Times; The Evolution Of The PM Role; October 2010; http://www.projecttimes.com/
· Project Times; Success Factors & Value Contracts;  July 2008; http://www.projecttimes.com/
· PMI Southern Ontario Chapter; PMP Exam Prep Series; Lecture; April 2002

· PMI Athens Chapter; PMP Information Seminar; July 2003 

· Metohos Business Magazine; Execution=Project Management; Issue 3 2005

· Blog Address: http://welchconsulting.blogspot.com/
· LinkedIn Profile: http://www.linkedin.com/in/gkonstantopoulospmp
· Zoom Info Profile: http://www.zoominfo.com/Search/PersonDetail.aspx?PersonID=860602467&searchSource=basic_ssb&singleSearchBox=george+konstantopoulos&personName=george+konstantopoulos
George Konstantopoulos MBA, PMP, PgMP, CMC
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PROFESSIONAL EXPERIENCE

Welch International Management Consulting Group


               
     May 2011 – September 2011
TD Bank Group

Sr. Strategy Consultant, Basel III Capital Finance; TBSM

Responsibilities: 

· Develop a comprehensive understanding of the Basel III requirements and the detailed needs to meet these requirements (Definition of Capital, Counterparty Credit Risk, Countercyclical Buffer, Leverage Ratio, Minority Interest, RAROC, Allocation of Capital, Capital Management Policy.
· Facilitate discussions with business and technology partners to ensure the Bank meets the regulatory (OSFI& BCBS) requirements on time.

Key Accomplishments:

· Conducted appropriate due diligence by preparing Basel III operational (policy, people, process, technology) gap analysis and reviewed findings with management 
· Examined the performance of existing assessment and forecast methodologies and made appropriate changes to ensure consideration of Basel III capital standards.

· Constructed a Capital Optimization Strategic Review process intended to identify which businesses have the most/least attractive fundamentals under Basel III – which portfolio segments should be exited, grown or diverted.

· Carried out appropriate scenario planning and impact assessments to ensure the development of a successful capital strategy.

· Managed and improved various Basel III business segment reporting and data capture procedures: VaR, Credit Valuation Adjustments (CVA) Capital Charge, OSFI- Quantitative Impact Study (QIS), capital forecasts and capital optimization analysis; being accountable for on-time delivery, accuracy and insightful analysis.

Welch International Management Consulting Group



        February 2011 – May 2011
TD Bank Group

Sr. Strategy Consultant, Post-Acquisition Integration, Chrysler Financial

Responsibilities: 

· Primarily responsible for leading the process of research, analysis, due diligence and internal presentation of post acquisition integration options.

· Provide leadership and direction in the post-acquisition processes and provide a range of diagnostic and delivery support to enable effective and efficient execution of cost effective integration plans.

Key Accomplishments:

· Designed an integration plan targeted at delivering the most critical results needed for synergy capture. Accurately translated information, developed insights, validated mission and functions alignment, managed change and delivered value. 

· Post-deal settlement support and coordination: risk identification and management, approvals process, closing, integration support, etc.

· Assumed responsibility for end-to-end management of complex and sizeable transactions($9B), including managing the relationship with the target, coordinating internal and external resources (SOX, Basel, Reg W, Legal, Tax, IT, HR, Risk Management, Audit & Internal Controls, Financial Reporting, Management Reporting, Investor Relations etc.) required to assess and deliver post-acquisition integration options developing systems integration (Hyperion/Essbase, SAP) and "hand-off" plans

· Developed and executed effective and successful Day 1 go-live plans and earned tremendous goodwill with both target and acquirer employees and helped reassure analysts of deal success.

· Led the analysis and due diligence process related to deal change management, both target and acquirer. Specifically, cultural compatibility issues and their impact on the synergy realization plan and acquisition vision.

Welch International Management Consulting Group


                November 2010 – February 2011
Bank of Montreal

Sr. Strategy Consultant, Technology & Operations 

Responsibilities: 

· Prepare and execute independent risk, financial and technical sensitivity scenario analysis and review for key strategic initiative

· Scope and assist in the preparation and implementation of Sales Leads project charters and plans including financial due diligence and cross departmental integration audits.

Key Accomplishments:

· Performed project scope and cost due diligence, performed scope gap analysis for ABM, Branch and Online Channels, assessed potential financial, business process, compliance, governance, controls and technical risks and provided recommendations on how to mitigate them.

· Conducted risk-based assessments of the design (SDLC) and effectiveness of financial, technical, operational, and compliance processes and controls ($7M budget, Lead to Cash project), and prepared consultative reports appropriate for the target audience. 

· Instituted a repetitive cycle of measuring quality, updating processes, measuring and collecting vital metrics that need to be defined in the initial stages of the project.

George Konstantopoulos MBA, PMP, PgMP, CMC
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Welch International Management Consulting Group 



        June 2010- December 2010


Royal Bank of Canada 






        

Project Manager, Retail Credit Transformation Program (Mortgages & Lending)

Responsibilities: 

· Apply thought and mindful leadership coupled with a strong grasp on how to cost effectively simplify and reengineer Mortgage and Lending business and accounting processes using relevant SAP modules.

· Use in-depth consulting skills, business knowledge, and packaged solution expertise to assist clients in the selection, implementation and support of SAP solutions and effectively integrate packaged technology into the clients’ sales, leads, adjudication, origination and fulfillment environments intended to deliver expected business results.

Key Accomplishments:

· Deliver meticulous and extensive long-term strategic planning and provisioning for the overall sustainability of the program. 

· Ensure that projects adhere to a strict set of standard software delivery and development methodologies, such as SDLC, Agile, ITIL, SAP-Blueprinting.  

· Work with the Business Process and Functional teams to identify the RICEFW elements and create the required inventory. 

· Oversee and coordinate all SAP project initiatives throughout the client IT organization to ensure that IT resources are being optimized; business priorities are being met; and strong communication is occurring both within the IT organization and between IT and the business stakeholders. 

Welch International Management Consulting Group 



         January 2010 – June 2010

Hitachi Data Systems






Sr. Strategy Consultant, Global Engagement Services

Responsibilities: 

· Provided strategic advisory services intended to guide eHealth Ontario & Public Health Agency of Canada (QC) technical decisions and ensure success. 

· Build and deliver a Tier II Storage solution for eHealth Ontario.  As well, identify and resolve risks, set engagement strategies and policies, build relationships, manage the business process for the solution being supported, strategize future technology solutions and maintain financial targets and reports.

Key Accomplishments:

· Plan, build and deliver a Tier II SAN storage environment while increasing efficiency, cost control and productivity.

· Led the charge with respect to Hitachi SAN (4 x AMS 2500 & 2 USPv devices) set up and configuration, ensuring sufficient capacity, performance and throughput to meet demand and availability as well as optimize the VMware architecture to improve performance on a project with a $2M budget.

· Accelerate the development, improve the quality and enhance the performance of critical SAN storage infrastructure.

· Manage a team of 12 technicians, evenly divided across two distinct organizations and globally dispersed in addition to the matrix management of all internal business organizations and outside vendors that contribute to the delivery of the engagement.

Welch International Management Consulting Group 


                     March 2009 – December 2009

CIBC








Project Manager, Credit, Mortgages & Lending

Responsibilities: 

· Delivered strategic advisory services and technology projects that focused on improving the firm’s ability to market, sell and deliver products and services.

· Provided strategic advisory services intended to guide client’s financial decisions and drive shareholder value.  

Key Accomplishments:

· Identified, developed and managed a portfolio of strategic niche market programs providing value-added and competitively superior solutions that met identified needs and retained profitable business. 

· Provided holistic financial advisory services with a focused analysis centered on building complex programs related to commercial credit adjudication procedures.

· Worked with business process owners and Corporate Finance to evaluate control deficiencies, establish issues and action plans, and deliver remediation on a timely basis.

· Analyzed current banking processes to identify and assist in the implementation of process changes required to meet new internal controls requirements.

George Konstantopoulos MBA, PMP, PgMP, CMC
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Welch International Management Consulting Group 
Compuware





                                September 2008 – December 2008
Sr. Strategy Consultant, Marketing

Responsibilities:

· Assess current marketing and corporate strategy formulation, translation and implementation processes.

· Formulate and recommend solutions intended to increase the effectiveness of the current & proposed marketing strategies

Key Accomplishments:

· Demonstrated the capability to strategically analyze the risks, benefits, and opportunities of various solutions and strategies.

· Delivered value-added recommendations intended to increase the effectiveness of the current and proposed marketing strategies.

· Consultative recommendations were accepted by the client.

Indigo Books & Music





                       October 2007 – August 2008
Program Manager; PMO

Responsibilities:

· Create, pilot, implement, and institute the Program Management Methodology & Office (PMO). Develop and direct the implementation of goals, objectives, policies, work procedures and standards for assigned organizational strategic business growth programs. 

· Perform complex administrative duties requiring oversight, attention to detail and analysis; perform strategic planning and financial analysis, including assisting in preparation of specialized program and project budgets to include staffing and operational needs.

Key Accomplishments:

· Built organizational competency and gained executive buy-in to the program management methodology & office.

· Utilized effective Change Management practices (Kubler Ross Change Management Model, Satir Model, Lean Six Sigma) to ensure enterprise adoption of PMO office, methodology and agenda.

· Project #1 delivered early (40%) and under budget producing an operational savings of $30K

· Delivered results by collaborating cross functionally, and utilizing forward-thinking solutions and innovative approaches.

· Identified deep insights around the customer shopping behavior, by product category, and customer NPV

· Explored new business options, strengthening and innovating existing businesses, and leveraging consumer insights to tailor marketing messages

· Supported the continued development and management of benchmarking efforts, competitive analysis and deep critical analyses of consumer insights (VOC-Voice of the Customer)

· Synthesized and clearly communicated highly complex findings to focus on the critical issues and actionable opportunities

· Developed and implemented progress monitoring (executive dashboards) and reporting systems for all phases of program & projects;  program budget of $15M CND and expected revenues of $37M CND

· Worked with the Category Management team to forecast and replenish products according to marketing plans and programs. Coordinated the flow of product, according to collaboratively developed forecasts.
· Led and guided supply chain personnel, developed appropriate strategies to ensure applicability, successful implementation and optimization of supply chain systems. Identified opportunities to improve supply chain processes and other cross functional multi-disciplinary initiatives.
· Applying LSSBB principles identified SAP design/configuration challenges and potential solutions. Provided consultative services and recommendations for improvement to the SAP environment. 
Canoe Inc. - Canoe.ca





             
          January 2008 – July 2008
Sr. Strategy Consultant, Brand Equity 

Responsibilities:

· Provide Canoe.ca with a deeper understanding of consumer brand awareness & equity, and the customer experience. 

· Conduct research intended to assist Canoe.ca increase revenues generated by on-line advertisements. 

Key Accomplishments:

· Primary market research and secondary industry research was conducted and used to formulate conclusions and recommendations. Findings were compared against established industry benchmarks and competitor results.

· Recommended strategies intended to promote and increase Canoe.ca & associated portal traffic and online advertisement revenues.

· Consultative recommendations were accepted; holistically exceeded client expectations.

George Konstantopoulos MBA,PMP, PgMP, CMC
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Welch International Management Consulting Group 


               September 2007 – February 2008

Avante Security Corporation




       

Strategic Advisor to the CEO

Responsibilities:

· Work alongside the CEO in an intense pre-IPO environment to ensure the integration of strategy into asset, operational and business process planning.  

· Advise the CEO on all aspects of Business Development, Mergers, Divestitures, Acquisition and Regulatory/ Compliance Requirements.

Key Accomplishments:

· Performed financial and pricing analyses (including development of complex financial models) of companies in a variety of industries, including review of operations and cash flow. 

· Conducted thorough evaluation of acquisitions, developing strategies, and business plans, as well as raising capital and finances needed for acquisitions.

· Identified key financial and operational risks and developed control frameworks. 

· Managed and executed the creation of the interactive advertising strategy, ultimately ensuring delivery of the reengineered corporate website on time, on budget and according to defined scope & quality.
· Provided competitive intelligence and identified new opportunities to sell and promote Avante products and services.  

· Successfully applied LSS and portfolio/program/project management tools – DMAIC, DOE, to improve processes and experience efficiency gains.

Direct Energy






                  December 2003 – October 2007 

Project Manager; Information Services; November 2004 – October 2007

· Lead and deliver strategic business transformation projects within the Information Services department. 

· Direct and guide team members by coordinating across functional areas to ensure the successful delivery of post-merger and acquisition projects – completed on time, on budget, and exceeding customer expectations.

Strategy Consultant; Executive Committee; February 2006 – June 2006

· Engaged as a trusted advisor to senior IS and business management on emerging process engineering needs and related technologies and how best to exploit them for business advantage. 
· Offer a high degree of business acumen, through technical depth, with strong organizational, change management and political maturity.
Project Manager; Customer Experience; December 2003 – November 2004

· Effectively utilize LSS principles to ensure that process design reflects current business requirements, supports desired customer experience across channels and simplifies work activities.

· Deliver business process improvement solutions that capture quantifiable value measured by increasing service quality, reducing service costs and/or increasing organizational competitiveness. 

Key Accomplishments:

· Redesigned the sales lead to cash business process by incorporating relevant continuous improvement methodologies into the practice of project management intended to ensure a constant quest for quality and compliance to benchmark principles: ISO, Six Sigma, ScrumMaster/Agile

· D2D Sales Channel – Customer Experience Improvement Project: Consultative suggestions positively received and executed. Direct impact to sales: 11% increase in sales during the first, post-implementation, 90-day pilot.
· Strong communication, change management and presentation skills were used to outline the engagement findings to a mixture of C-Suite and Board of Director attendees.
· Post Acquisition Integration Project Leader - assumed responsibility for end-to-end management of complex IT integration efforts, including managing the relationship with the target, coordinating internal and external resources (SOX, Basel, Reg W, Legal, Tax, IT, HR, Financial Reporting, Management Reporting, Investor Relations etc.), to deliver the required synergies as part of the acquisition vision.
· Texas Gas & Electricity Operations: Designed, procured and configured production and redundant Storage Area Network (SAN) systems, ensured high-availability to all applications, integrated backup/restore operations and proactively managed the efficiency, reliability, and business continuity of the SAN environment; $600K budget.
· Calgary Gas & Electricity Operations: Engineered and implemented innovative solutions to solve region’s complex technical and business issues.  Led implementations of virtualized IT solutions. Designed server virtualization solutions using VMware & the Blade technology; $800K budget.
· Firewall Virtualization Program: Consolidated security application processing and implemented virtualization capabilities, using the Crossbeam Next Generation X-Series Security Platform and Checkpoint software; $500K budget.
· Software Asset Management (SAM) Program Manager: Oracle license reconciliation. Complicated software license reconciliation project involving extensive and complicated 3rd party negotiations and research. $500K budget assigned.

George Konstantopoulos MBA,PMP, PgMP, CMC
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· Citrix Infrastructure Reengineering Program: Plan, lead and deliver complex Citrix XPE migration to Enterprise Presentation Server v4.0 and Windows 2003 with VM Ware. Organizational savings of $370K

· Program Manager: Network Security Enhancements: This program resulted in the delivery of 21 security projects. Purpose was to eliminate the delta between the current security infrastructure & security audit findings. This was an infrastructure project that was delivered <11% below budget - $1M. 

· Recipient of the 2005 Employee Recognition Award – Exceeding Customer Expectations

Welch International Management Consulting Group 

        
                       June 2003 – September 2003

PEDCO Management Corporation



Strategy Consultant 

Responsibilities: 

· Provide recommendations intended to enhance business processes and systems ultimately strengthening client’s proposal.  
· Turn knowledge into value for the benefit of the client. Direct and lead a team of 10 professional staff.
Key Accomplishments:

· Athens 2004 Credit Card Applications Processing Proposal: Executive team satisfied with recommendations; suggestions included in client’s proposal. Recommendations helped secure long-term work contract with major financial institutions.
American Express





             

         October 2000 – June 2003
Amex Bank of Canada

Project Manager; Customer, Bank, & Merchant Services

Responsibilities:

· Responsible for creating the departmental project management methodology, leading and developing a team of program and project managers and associates in a matrix structure, the delivery of solutions, continuous process improvement through automation, and support for new product development initiatives.
· Improve operating cost structure, quality, customer experience and revenues by developing a clear vision for each of the major enterprise processes.
Key Accomplishments:

· Assisted with formulating strategy that supports the department’s purpose and is aligned with its mission and goals. Translated strategy into initiatives. Converted these strategic initiatives into executable actions and delivered the required results through portfolio, program and project management.

· Incorporated relevant continuous improvement methodologies into the practice of project management to ensure a constant quest for quality and compliance to benchmark principles: ISO, Six Sigma, and Lean.

· ThinClient Platform Project: Desktop to ThinClient conversion in 2003; Forecast Five Year ROI $311K

· Personal Leadership Ratings: Personal leadership (ESAT) ratings of 95% x 3.

· International Transfers Project – Value Based Servicing: Customer satisfaction improved by 28% & cycle time reduced by 90%. 

· National Change of Address Solution – Project: Conceptualized and led process improvement project to reduce returned statements- Forecast annual savings of $24K & 33.5% reduction in returned statements.

· AJD Missing APT# Project: Six Sigma Green Belt Certification Received. Process quality improved; from 1.5 ∑ to 6.0 ∑; Organizational Savings of $14K

· No-Fee, Revolve Product-Reprinted Statement Project: $10K annual revenue.

· Recipient of 2002 Executive Leadership Award – Thought Leadership Category.

· Recipient of 2002 Quality Services Award – Shining Stars Formula for Growth & Driving Results.

CST Consultants Inc





             
                           June 1998 – October 2000

RESP-Canadian Scholarship Trust Plan

          Canadian Scholarship Trust Foundation

Analyst; Operations; June 1998 – June 1999

· Identify and recommend changes to existing processes and procedures to improve client satisfaction and recommend updates to procedural manuals.

Project Leader; PMO; June 1999 – October 2000
· Conduct fact-based research and analysis including strategic intelligence gathering and interpretation, to help create the enterprise PMO.

Key Accomplishments:

· Influenced, collaborated and gained buy-in from both internal and external stakeholders regarding the relevance, benefit and importance of PM to organizational success. 

· Promoted the mandate that project management is “indispensable for business results” 

· Provided principles and standards for PMO process design, documentation, metrics, monitoring and reporting. 

· Managed client relationships and provided specialized support to the organization 

· Exceeded productivity targets by taking initiative to resolve operational problems causing inefficiencies 

· Used analytical skills to identify and define opportunities for business growth and operational improvements

· Champion for PMO process management and continuous business process improvement.
