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Professional Summary

I am an innovative, highly motivated industrial manufacturing professional looking for a challenging and rewarding career with an established business in the Fort Dodge area where I can utilize my talents, drive, and vast experience to lead an organization to meet their goals and objectives.   

	Multi tasking
	Creative problem solver
	Quality Oriented

	Project management
	Change agent
	Persuasive Communicator

	Kaizen Practioner
	Continuous Improvement
	Safety Oriented


Professional Experience

	Fort Dodge IA

CertainTeed Gypsum


(2008-Present)
Process Control Specialist – Environmental Champion
Plan, procure, and installation of new equipment.  Led continuous improvement projects through PFMEA, Kaizens, statistical analysis.  Environmental management per Title V, Tier II, Storm Water, and Water Supply permits.

· Assist in management of 24 hr manufacturing operation to meet budgetary standards.

· Product introduction and development to efficiency standards.
· Led standard and major kaizens and studies on process equipment to improve performance and consistency.

· Wrote capital requests, managed projects to full completion.

· Wrote and trained out standard operating procedures.

· Proficient in Access, Word, Excel, and Powerpoint.
· Safety Committee facilitation. 

Smoke School certified, Grade A water operator certification.

	Des Moines IA

Superior Concrete Technologies  
(2007-2008)
Co-owner and Plant Manager
Superior Concrete Technologies was a start-up, pre-cast concrete manufacturer of agricultural products
· Review customer specifications and develop products in accordance with federal and state guidelines (including Professional Swine Management of Illinois)

· P&L accountability

· Develop new products (job costing, materials management and field applications)

· Procure raw materials, manage raw material inventories
· Supervised construction of forms to ensure product met customer specifications

· Installed quality programs and procedures according to each customer’s standards
· Trained all employees in safety awareness, production efficiency, and quality compliance

· Supervised loading and shipping of final product

· Supervised unloading and final installation of product

	Fort Dodge IA
Georgia Pacific Corporation  

(2004-2007)

Process Engineer - Regional Resource – Quality Manager

· Supervised quality lab – Responsible for continuous improvement for regional plants Supervised quality technicians

· Responsible for maintaining quality records and testing of 24/7 manufacturing plant

· Responsible for continuous improvement (conducting training, process improvement meetings, problem solving and troubleshooting multiple plant process issues)

· Monitored Quality Access database.

· Conducted new product development testing (Wrote process reports and standard operating procedures)

· Procurement of raw materials, managed raw material inventories
· Installed quality programs and procedures according to each customer’s standards

· Supervise all levels of employees

· Trained all employees in safety awareness, production efficiency, and quality compliance

· Supervise loading and shipping of final product

	Silver Grove KY

Lafarge North America   

(2000-2004)

Production Manager – Quality Manager

Managed 24/7 manufacturing operation

· Started up Lafarge’s flagship gypsum plant

· Interviewed, hired, and trained new associates for team concept operation

· Provided safety training, taught the Dupont “Stop” safety program

· Wrote and provided industry specific training for all associates

· Facilitated continuous improvement process meetings, documented, and completed follow up
· Wrote standard operating procedures for Silver Grove that was utilized for other plant startups


	Wilmington DE

Georgia Pacific (1993 – 1996)  Lafarge North America (1996 - 2000)   

Shift Supervisor - Production Manager

Supervised 4 crew operation for a 24/7 manufacturing operation
· Responsible for overall operational production efficiencies

· Provided safety training

· Coached and mentored associates and team leaders

· Provided machine operation training

· Coordinated with maintenance department to ensure proper machine operation

· Procure raw materials, manager raw material inventories
 

	Las Vegas, NV
Georgia Pacific Corporation  

Shift Supervisor     


(1988-1993)

Supervised production crew 

· Responsible for overall operational production efficiencies for crew
· Provided safety training

· Coached and mentored associates
· Provided machine operation training

· Coordinated with maintenance department to ensure proper machine operation

	Training
University of Delaware

Newark De.


Statistical Processing Control Course

Eckerd College – Center For Creative Leadership,  St. Petersburg FL.


Foundations of Leadership Course
Shaun Hopkins – Operations Leadership Program
Georgia Pacific

Wilmington De.


Facilitator Training Course          Computer Training            Dupont Safety Stop Program


Time Management                     Increasing Human Effectiveness


	Accomplishments

Lafarge NA – 

· Selected to champion and facilitate development of divisional training program.  Chose members throughout the division.  Completed Gypsum 101, 102 training programs.

· Set monthly any yearly production records at the Wilmington DE plant while Production Manager while maintaining Safety standards.

· Plant startup experience – three plants.

Georgia Pacific – 

· Promoted to Regional Resource, was able to assist plants in improving operational efficiencies by sharing experience, training, and troubleshooting operational problems.

· Instrumental in solving new product operational issues.

· Through facilitating continuous improvement improved operational efficiencies.

	Education

St. Edmond High School, Fort Dodge, Iowa

Northern Kentucky University

Completed multiple courses before relocating to Iowa
Currently enrolled in Iowa Central Community College Online program

	Affiliations
Habitat for Humanity Humboldt/Webster County

Board Member – Director of Operations and Volunteer Services


