Matthew M. Kirwin
5498 Balsam Ct.  Arvada, CO 80002  (303) 919-7497  csukirwin@hotmail.com

Summary of Qualifications
Highly qualified, innovative, and dedicated assistant superintendent with more than 10 years of experience of practical, hands-on experience as well as formal management training. Results oriented professional with an excellent track record of success in accounting, budgeting, scheduling, management, environmental and regulatory compliance, maintenance, quality control, renovation, installation, and safety. Recognized for being a team player and performer consistently completing projects on time and under budget.  Direct and decisive leader able to effectively and efficiently resolve issues and meet and achieve challenging goals and objectives. Detail oriented and creative problem solver. 


Professional Experience
Columbine Country Club    2009 – Present
Assistant Superintendent 

· Ensured projects are constructed in accordance with budget, schedule, design and specifications
· Established and managed sequence of work for maintenance staff, negotiated and resolved issues
· Construct, own and build partnerships between support staff, clients, vendors, and subcontractor organizations, and manage the implementation of these partnerships to ensure positive customer satisfaction
· Operated heavy equipment used for new construction including piping for irrigation system and remodeling of landscape features and property
· Work with Owner, Superintendent and management team as a primary point of contact for club needs, requirements and expectations
· Manage cost, schedule, and service of course deliverables and maintenance as they relate to the course operations
· Manage crew in excess of 25 resources complying with safety regulations in accordance with O.S.H.A., E.P.A., and Colorado Department of Agriculture 
· Own quality for service provided by the course crew and responsible for tracking and reporting on performance
· Initiate actions to prevent recurrence of problems and incidents related to known and unknown issues
· Calculated precise amounts for chemical and fertilizer applications and operated equipment used for applications
· Solid industry reputation and excellent interpersonal skills with the ability to establish and maintain constant communication among project principals, owners, stakeholders, members, and subcontractors while ensuring the highest level of satisfaction
· Verifiable track record in outstanding communication, ethics, compliance and personal performance
· Detail oriented, flexible, dependable, diligent and honest. Able to deal successfully with ever changing priorities and work flow and adapting accordingly
· Managed administrative tasks including correspondence, mailings, faxing, budgeting, accounting, payroll, and other duties as assigned

Bear Creek Golf Club    2003 – 2009
Assistant Superintendent

Hiwan Golf Club    2002
Second Assistant Superintendent

Education
Colorado State University – Fort Collins, Colorado 1997 - 2001
Bachelor of Science in Landscape Horticulture

Technical Expertise
[bookmark: _GoBack]Operating Systems:  Microsoft Windows – All versions. 
Software:  Microsoft Office – Word, Excel, PowerPoint, Outlook
Very tech savvy, ability to learn and understand new programs quickly

professional memberships
Rocky Mountain Golf Course Superintendents Association: Class C Member, 1999-2010. 
Golf Course Superintendents Association of America:  Class C Member, 1999-2010. 
