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Management Professional with demonstrated success in innovating and executing program management, process improvement, team development and quality enhancement strategies to build sustainable revenue streams, fortify corporate profitability and maximize competitive advantage in fast-paced, high-pressure global settings.

· Turned around struggling program, restructuring procedures to build $2 million revenue to $7 million.
· Cut costs 20%+, leveraging Six Sigma, ISO, best practices and lean methodologies to streamline operations.
· Increased client response time 40%, shifting key decision-making and reporting processes from US to Kuwait.

Process Champion … drives strategic change initiatives to cultivate customer loyalty and achieve new milestones.

· Guided team of 42 in delivering 1-year project in just 8 months, attaining rigorous quality and service standards.
· Reduced new-hire learning curve 90 days, launching robust training program to expand team qualifications.
· Co-led $12 million program, providing management oversight/technical resources for $5 million joint venture.

Change Leader … assesses core problems, creates strategic roadmaps and leads tactical execution.

· Delivered $7 million program $165K under budget, building highly responsive and focused support organization.
· Consistently surpassed SLA requirements to win add-on business; led team of 12 in optimal customer care.
· Surpassed or met revenue/profit targets for 6 consecutive years despite economic and cultural challenges.

Impact Player skilled at navigating projects from concept through on-time/on-budget completion; operates in the company's best interest to bolster stability and drive renewal/growth strategies.  Articulate Communicator skilled at establishing long-term client/partner relationships and bridging cultural barriers to deliver top customer satisfaction.

AREAS OF EXPERTISE

	Multi-site Operations
	Program / Project Management
	Quality Assurance
	Cost Controls

	P&L Management
	Process Re-engineering
	Change Leadership
	Six Sigma

	Customer Service
	Startups / Turnarounds
	Budget Administration
	ISO 9001 / ISO 14001

	Logistics / Distribution
	Inventory / Materials Management
	Business Development
	SPC / TQM



EDUCATION & PROFESSIONAL DEVELOPMENT

BA, Business Administration							Chadwick University, 1990
AA, Electronic Engineering								Chadwick University, 1987

Systems Engineering Certificate							University of California at San Diego, anticipated 2013
ISO Internal Auditor/QMS Certificate, #01200177			International Register of Certified Auditors (IRCA), 2011
Quality Improvement Management Certificate			American Management Association, 2011
Lean / DFSS Six Sigma Certificate						Aveta Business Solutions, 2011
Six Sigma Black Belt 									Aveta Business Solutions, 2011
ISO 9001 Certificate									Bureau Veritas, 2011
Internal QMS Auditor Certificate	 					Bureau Veritas, 2011
Occupational, Safety & Health Certificate				OSH Academy, 2011
DoD Life Cycle Management & Acquisition Certificate	Defense Acquisition University, 2011
DoD Life Cycle & Acquisition Certificate					Defense Acquisition University, 2011
Six Sigma Green Belt 									Aveta Business Solutions, 2010
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PROFESSIONAL EXPERIENCE

KALMAR RT CENTER, LLC (KRTC), www.kalmarrt.com, 2005-Present	Kuwait, Iraq, Afghanistan
DoD contractor and manufacturer specializing in ISO container handling equipment
Program Manager / Field Service Manager
· P&L responsibility for jump-starting $2 million program and building business to $7 million.
· Partner with c-suite to align branch operations with corporate vision, strategy and objectives.
· Direct daily operations, resource forecasting/allocation and strategic planning; develop and monitor budgets.
· Collaborate with 3rd-party contractors, clients and corporate stakeholders to maximize business outcomes.
· Developed top-performing team, growing staff from 2 to 12 field service technicians.
· Rebuilt operating infrastructure and upgraded polices/procedures, enabling fulfillment of KPI and SLA targets.
· Identified capability gap, establishing 12-week integrated US (corporate) and Kuwaiti (field) training program.
· Transitioned 2-year-old DoD program from US to Kuwait, forging consensus across disparate stakeholders.
· Key in defining professional development standards/classifications for 26-member technical/engineering team.
· Initiated daily meetings, reviewing performance against objectives to adjust or maintain the status quo.
· Repeatedly exceeded challenging business goals including revenue objectives, cost reductions and KPI targets.

AM GENERAL LLC / SHIPTECH AMERICA, www.amgeneral.com, 2004-2005	Kuwait
Market frontrunners in global transportation, logistics, manufacturing, equipment and personnel support 
Deputy Program Manager
· In-country representative for $12 million program, supporting AM General and Shiptech joint venture. 
· Provided 24x7 technical and managerial support through 42 multinational service technicians.
· Briefed US and Kuwaiti stakeholders on program progress; resolved escalations as well as personnel issues.
· Monitored staff performance; conducted appraisals, arranged training and managed succession planning.
· Designed and implemented program policies and procedures; ensured best practices were followed.
· Prioritized schedules and workloads, focusing on quality and efficiency while mitigating operational risk.

ITT SYSTEMS / CSA KUWAIT, www.exelisinc.com, 2003-2004	Kuwait
Government contractors supporting Operation Iraqi Freedom and Operation Enduring Freedom
Senior Lead Heavy Mobile Equipment Mechanic, contract position, Camp Doha and Camp Arifjan
· Mobilized 43 American and Kuwaiti service technicians in fulfilling requirements on major DoD contract.
· Maintained high morale and performance during transition of contract from CSA Kuwait to ITT Systems.
· Ensured top productivity through best practices, optimal scheduling and streamlined workflows.
· Interfaced with all stakeholders, expediting communications, overcoming roadblocks and delivering top results.

HALLORAN SUMMIT PROPERTIES, INC, 1998-2002	USA
Provider of retail, fueling and transportation products and services in the western US
Operations / Retail Manager
· P&L responsibility for 4 Southern California locations generating $4+ million annual revenue.
· Managed diverse operations through team of 20+ employees.  Generated 25% 4-year sales gain.
· Streamlined processes, introduced efficiencies, prepared budgets and developed strategic growth plans.

NEW VENTURES WEST, 1989 - 1998	USA
General business consultancy based in Las Vegas, Nevada
Chief Consultant / Owner
· Launched and managed startup operation, growing to 12 employees.
· Worked with small and mid-sized companies on TQM and process improvement implementations.
· Built 200-member network of independent consultants, positioning collective to win contracts with large firms.
