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Information Technology Professional

Highly organized, detail-oriented, thought leader with 16 years of proven track record on delivering highly successful strategic and tactical programs/projects from initiation to closure by incorporating the right amount of stakeholder involvement and communication, thorough management of scope, budget, time, issues and risks, functional and business analysis expertise, transparency and effective team leadership.  

Led multiple corporate finance/accounting, compliance and infrastructure programs/projects involving different levels of business and IT stakeholders as well as multiple IT/non-IT vendors from project initiation through post implementation verification.  
Consistently achieved success in leading and implementing leading edge technological programs/projects to completion resulting in enhanced business functionalities, cost savings, business growth and improved business performance.     

core competencies/Qualities:

	· Program/Project Management 
· Strong leadership
· Results-driven / Achiever
· Self-motivator
· Business analysis
	· Critical thinking / Problem solving
· Change Management 

· Negotiating

· Team player
· Functional and technical expertise



Career Experience

BLOCKBUSTER  (RETAIL)            

08/11 – Current

IT Program/Project Manager (Consultant) – 

· Successfully led the migration of Blockbuster Peoplesoft Financials to Dish Oracle Financials application.  Carefully planned and implemented processes and procedures to ensure smooth W2 processing from middle of the year merger and acquisition.
· Currently working on the following projects:
· Products (Films/Games/Confection/GM) Procure to Pay Automation Project

· Kronos time tracking migration Project – Move from Kronos AS400 to Object oriented Workforce
· Point-of-Sale (POS) Replacement Project

· Responsibilities:

· Stakeholder management, scope management, time management, cost management, risks/issues management, change management, quality management, communication management, vendor management, and resource management

· Represents program/project with sponsor in IT Governance funding and execution request
· Acquires and manages internal and external program/project resources
· Conducts project kick-off meetings, team on-boarding, project management meetings, cross-projects communication meetings, executive steering committee meetings, project survey and lessons learned meetings, and project closure/post implementation reviews/meetings
· Creates project charter, status reports, project schedules, and project sub-milestone charts  
· Participates in business requirements analysis, technical design discussions and reviews
· Manages projects using MS Project, MS Sharepoint, MS Excel, MS Visio, MS Powerpoint, and Jira
· Initiates process improvement around project management procure to pay/financial process
· Received recognitions from IT leadership and internal business customers (both Dish and Blockbuster)
7-Eleven   (RETAIL)            

09/05 – 08/11
IT Program Manager  – 

· Successfully led various programs/projects from initiation to post-mortem with cost ranging from $50k to $5MM, timeline from 6 weeks to 2.5 years and resources ranging from 3 to 30. 
· Some of the programs/projects are:
· Company compliance initiative - Enterprise-wide SSN Remediation program

· Store simplification and cost savings initiative -  HR Scanner Button for Electronic Store Employee Onboarding
· Infrastructure simplification initiative - Planning Data Warehouse (PDW) SQL Server Migration 

· Cost savings initiative and IT footprint simplification - Application Rationalization (Application decommissioning, enhancements and compliance, infrastructure simplification) – Realized $4MM annualized operating expense savings
· Strategic company growth initiative - Business Conversion Plan Accounting Program - Enabled 7-Eleven to Franchise Mom-and-Pop stores
· Strategic company growth initiative – Florida Exxon Mobile – On-the-Run acquisition – Acquired 200+ On-the-Run stores and converted them to 7-Eleven stores.  

· Oracle ERP R12 Upgrade with new application/hardware implementation assessment

· Oracle ERP 11.5.7 to 11.5.10 upgrade

· Various Oracle ERP (Financials AP,GL, AR, FA, PO, iProc, iSupplier, iSourcing and HR/Payroll and Mainframe applications enhancements – New application implementation, new functionalities, SOX compliance and PCI compliance  
· All projects were delivered on time and within budget with quality.  
· Responsibilities:
· Stakeholder management, scope management, time management, cost management, release management, risks/issues management, change management, quality management, communication management, vendor management, and resource management

· Led/participated in development of strategic/tactical plans to implement effective business solutions in order to achieve both short-term and long-term objectives
· Represented program/project with executive sponsor in Executive Committee funding request (Portfolio Review Committee – PRC)
· Handled program/project financials (Capex vs Opex) and worked directly with finance manager on budget management, forecasting, and project cost analysis (NPV, RIR, ROI). 
· Led various Program/Project Request for Proposal (RFP)
· Acquired and managed internal (matrix) and external (single/multi-vendor) IT program/project resources (co-location and remote)
· Conducted project kick-off meetings, team on-boarding/off-boarding, project management meetings, cross-projects communication meetings, executive steering committee meetings, project survey, lessons learned meetings, project closure meetings and ROI verification meetings
· Partnered effectively with business teams, IT consulting vendors, internal IT operation/production support team to ensure smooth transition to production (Ttp)
· Created project charter, project management plan (PMP), status reports, burn-rate reports, project schedules, and project sub-milestone charts  
· Worked directly with vendor, IT legal and vendor management team on statement of work (SOW) and change request (CR) 
· Worked with QA and QC teams to ensure quality deliverables and adherence to governance (tollgates/stage gates) 
· Participated in business requirements analysis, technical design discussions, reviews and document approvals
· Managed projects through effective use of Clarity, MS Projects, MS Excel, MS Visio, and MS Powerpoint. Oracle ERP and Toad
· Mentored/coached other program/project managers and business solution design team
· Managed and reconciled program/project related POs and Invoices
· Simplified SOW/CR process for all back-office programs/projects
· Participated in PMO process improvements
· Received numerous recognitions from various internal business customers
Accor North America  (HOSPITALITY)             

10/03 – 9/05 
Senior Oracle Financials Application Analyst
· Successfully managed several Oracle Financials Enhancements 

· AP interfaces (Staples, Perfect Commerce, Wells Fargo and ReconNet) 

· AP (ACH, Positive Pay) Transmission to new bank (Bank of America)

· AR Lockbox Transmission to new bank (Bank of America)

· New company setup (Accor Franchising)
· Oracle ERP 11.5.7 to 11.5.9 upgrade

· Implemented several Business Intelligence Hyperion Brio reports used by various business resources
· Liaison to business teams and 3rd party vendors

· Provided Monthly Management Report to Executives (President, CEO, CFO, and VP of Controllers) detailing status of major projects

· Kept track of all system activities through effective use of PVCS Trackers and MS Projects
· Hands-on experience on Oracle Financial configurations/setups, application functionality, System Administrator tasks, and table structures
· Received numerous acknowledgments from various business customers
SVI America
11/98 – 10/03                        

IT Consultant – Client: Horizon Lines (Previously CSX Lines/Sea Land – TRANSPORTATION)
· Successfully managed and implemented the following applications:

· Oracle Internet Expenses
· Oracle Cash Management
· Oracle Payables
· Oracle AP including various interfaces
· Oracle E-Commerce Gateway
· Oracle Custom Vessel Payroll Application

· Property and Indemnity Claims Application using ASP/VB Script/JavaScript/SQL Server 2000
· Oracle 10.5.7 to Oracle 11.5.7 application upgrade
· Kept track of all system activities through effective use of Lotus Notes 
· Managed and supervised all on-site and offshore resources allocated for the project

· Provided 24X7 production support for Oracle ERP Financials applications, Oracle Custom Vessel Payroll Application, Property and Indemnity Claims Application, PayCaptain (AR online Payment) and Cargo Claims system
· Received multiple performance recognition awards from both SVI America and Horizon Lines

SVI Philippines
05/96 – 10/98                                                     
Lead Programmer/Analyst – Client: Horizon Lines (Previously CSX Lines/Sea Land)(07/98 – 10/98)

Lead Programmer/Analyst – Client: Department of Budget and Management, Phils. (05/96 – 06/98)

Education and Credentials

Bachelor of Science in Mathematics Major in Computer Science, 03/96


University of Santo Tomas – Manila, Philippines
PMP since 4/08                                          ITIL V3 Certified since 12/07

