
HEIDI KIND
281 Chapman Lane,  Petaluma, California  94952
(707) 480-2465 ● heidikind@gmail.com

Performance-driven Manager eager to contribute talents toward supporting a progressive organization in optimizing sales, operations and bottom-line profits.

PROFILE 

Expertise in providing hands-on leadership and direction. Advanced knowledge of ground level execution, quality standards within the organization and proficiency in new product launches, category management, supplier relations, and team leadership. Outstanding blend of follow-up, and personnel management capabilities. Excel in presenting and gaining commitment from District Supervisors and work force.
 
Notable Achievements:

· Establish, nurture, and maintain strong relationships with key accounts, pivotal to maintaining strong working relationship.
· Proficiency in establishing and clarifying criteria and plans to achieve execution/goals for assigned programs in various accounts.
· Maintaining 99.7% compliance schedule.
· Lead district operations for high volume area (Bay Area, Northern CA) 

PROFESSIONAL EXPERIENCE 

TNG Group (formerly Select Merchandising Services), Smyrna, GA, 2010 to Present
District Manager Bay Area, CA	
· Manage 6 person District Supervisor team in Bay Area, CA.
· Implementation and management of multiple projects, maintaining budget, compliance and completion dates.
· Collaborating with all branches of TNG; logistics, marketing and merchandising, to achieving collective goals.
· Northern California Field contact various third party accounts
· Maintain yearly merchandising budget for 110+ field force and 250+ accounts. 

Select Merchandising Services, Smyrna, GA, 2008 to 2010
District Supervisor Sonoma County, CA	
· Develop, mentor and manage territory of 75+ accounts.
· Proactively analyze and maintain reporting through various portals.
· Seamlessly collaborating with Account Executives and Store Management.
· Train, coach, mentor and manage, consistently emphasizing stellar customer service, product knowledge mastery, and strict budget compliance. 
· Assist District Manager in troubleshooting and implementation of directives. 

Select Merchandising Services, Smyrna, GA, 2007 to 2008
Merchandiser
· Maintained merchandising in select account with a 100% compliance with all standards and practices.  
· Established and maintained strong relationship with Management. 





Continued …
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PROFESSIONAL EXPERIENCE CONTINUED …

Villeroy and Boch, Mettlach, Germany, 2005 to 2007
Senior Sales Manager – Petaluma, CA  Retail Location
· Responsible for sales of 750,000 + annual; retail location.
· Strategically meet all sales goals with the fine tuning of sales staff.
· Ensured all customer issues are resolved professionally, courteously and prompt, upholding Villeroy and Boch reputation.
· Meticulously tracked and maintained regional budget.



Administrator/ Independent Contractor – Sonoma County, CA	 (2002 to 2005)

Built to Last Construction –Administrator (2004 to 2005)
· Creation and implementation of OCSA manual for work force
Deal Flow Media – Administrator (2003 to 2004)
· Office Management
Oracle Builders- Administrator (2002 to 2003)
· Restructure and implemented channel flow of procedure 
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