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PERSONAL PROFILE
       A highly experienced leader with successful track record of product development , Quality management System 9QMS) and  product & process optimization . More than 14 years of experience in building materials  field having extensive experience  on quality information  management system ,  industrial and occupational safety ,customer support , set up modern laboratory  ,Raw mix design , Lead the people .
       An individual with results-driven approach and relentless in pursuit of excellence from a business and organizational standpoint. Believes in transparency, commitment and teamwork. 
       Wiling to utilize knowledge and interpersonal skills to provide leadership, direction and development cross-functionally.
        I am now seeking a senior/ mid level position within an organisation that will allow me to work using what I have learnt from national and multinational company.  
Key Skills
· Quality  information management system ( QIMS) 
· Quality  assurance  and  statistical  quality control 

· Product   development  and product optimization 
· Working experience with X- ray florescence analytical equipment.
· Root cause analysis 

· Raw mix design 

· Customer  technical support 

· Safety 

· Audit & documentation 
· Preparation of Standard operating procedures(SOP)
· Project management and analytical skills       
EMPLOYMENT HISTORY



               1998 - 2012
Experience in Cement Industry – 15 years                        

 
	EMPLOYER
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 Lafarge  is a world leader  in building   materials 


	POSITION HELD& DURATION
	Quality Assurance Manager

Optimization department

From 2004 to till to date



	MAIN ACTIVITIES AND

RESPONSIBILITIES
	· Main Purpose
· To always promote Health & Safety in the workplace, displaying excellent personal safety and challenging others when unsafe behavior is observed
·  In collaboration with technical centre, validates plant quality objectives and perform quality audits.

· Implements quality policy and quality management system at plant laboratory.

· Organize and manage the allocated human, financial and material resources to optimize the quality of its technical services. 

· Define, establish and implement the short, medium and long term strategies to meet customer’s demands of product quality at optimum cost, in line with company’s strategy and local standards.

· Analyses quality problems and complaints and propose remedial measures to prevent recurrence.

· Manage the relationship with certification bodies regarding product certification and approval.

·     Main responsibility
· Responsible for establishing and maintaining quality specifications/ norms of  all the  plant raw materials, fuels, intermediates and finished product , before being dispatched, so that they meet  the requirements of customers , Lafarge standards and local standards.
· Follow trends of critical characteristics all the materials and investigate deviations from target set points / ranges and initiate remedial measures.

· Develops and Implements Product Quality Management system to ensure that finished products meet local customer’s requirements, Lafarge specifications and local standards optimal cost.

· Ensures the compliance of all the laboratory activities with regulatory and statutory bodies with respect to product quality and laboratory equipments.

· Takes all the appropriate actions to ensure that the customers, both internal and external, do not receive out of specification products.

· Specify, commission, qualify and maintain all the laboratory equipments so that they adhere to Lafarge standards, norms and best practices. 

· Creates and maintain a motivating work environment in the 
QA department. 

· Participate in the analysis of customer claims and investigate the causes linked to analysis methodology , process and  production conditions , so as to initiate preventive / corrective actions

     


	EMPLOYER


	S.ALAM CEMENT LTD 

	POSITION HELD& DURATION
	Deputy Manager & HOD 
Quality Assurance Dept 
From  February 2001 to October ,2004

	MAIN ACTIVITIES AND

RESPONSIBILITIES
	-Manage all quality and process functions along with production planning, raw material inventory   and customer support.
- Liaison with govt.  license authority 




	EMPLOYER


	DIAMOND  CEMENT LTD 

	POSITION HELD& DURATION
	Assistant chemist 
Quality Assurance Dept 
From  June 1998 to January ,2001

	MAIN ACTIVITIES AND

RESPONSIBILITIES
	- Assist chief chemist to manage quality functions. 


EDUCATION 
· MBA ( fifth Semister) – South East University , Dhaka
· M. Sc. (Chemistry) –  Chittagong University
· B. Sc(Honours) in Chemistry -  Chittagong University
Training: 
 Attended   professional training programs in  THIALAND, INDIA, MALAYSIA, CHINA, PHILIPHINES, SINGAPORE  Working  experience  with Lafarge India  for Six months . 
	1.  ‘’LABOUR LAW AND INDUSTRIAL PRACTICES ’’ on 09 September,2011 , training  was organized by Lafarge  at plant site and conducted by external HR expert , Mr Ahmed  Sheparuddin . The objective of the training  program was to  make aware  employee  about labour law and industrial practices .

	2. “FOCUS GROUP DISCUSSION ’’ on October,2011 , Program was organized by Lafarge at plant site and conducted  by external expert agency HR KITES . The objective of the program is to foster the performance driven  culture  among the employee .

	3.  ‘’ SAFETY LEADERSHIP DEVELOPMENT PROGRAM(SLDP)’’ on 24-25 September ,2011 , workshop  was organized  by Lafarge  at Hotel Lake shore , Dhaka  and conducted by head of safety , Mr Duza . The objective of the workshop is to develop the leadership  skills  among the managers .


	4. ‘’ SCOP WRITING OF PURCHASING ‘’ on 06 June ,2011 . Training program was  organized by Lafarge and conducted by  Lafarge regional purchase director  Mr Kenan Ozturek . The objective of  the training program  is to  describe total purchasing system of Lafarge and  cascade down the tips   of how to write a  scope for  any purchasing  materials .

	5. ‘VISIBLE  FELT  LEADERSHIP ‘’ on 07 June ,2011 . workshop  was organized by Lafarge  and conducted by Head of Safety , Mr Duza  . The objective of the workshop  is to  aware  the manager , how to conduct a VFL  focusing on behavioral safety . 

	6. ‘’ ENERGY ISOLATION ( EI)  WORKSHOP’’ on 01 February ,2011 . Workshop  was organized by Lafarge  and conducted  by Mr Andre Awan  from ATC . The objective of the workshop is to describe and practically done  the Energy Isolation  management  system  at Lafarge   before  starting any job at plant site . 



	7. ‘’ PERMIT TO WORK   TRAINING PROGRAM ‘’ on 28 November ,2010. Training was  organized by Lafarge  and conducted by Head of safety Mr Duza . The objective of the training  program is to describe risk assessment procedure at Lafarge  before starting any high risk job . 

	8. ‘’ HEALTH AND SAFETY MANAGEMENT TECHNICES ‘’ ON 22 September ,2010 . Training was  organized by Lafarge  and conducted by Head of safety Mr Duza . The objective of the training  program is to cascade down  health and safety management system  at Lafarge  .


	9.’’ RAW MIX DESIGN – PROCESS MASTETY  AND QMC ‘’ on  7-10 September ,2009. Training  was organized by Lafarge Asia Technical Centre  and  conducted by  Raw mix expert Mr. Dool-work kim from ATC . The objective of the training is to give the  training to quality people on raw mix techniques and tools . 

	10 .Attended the “Ball Mill Audit “ training from February 12-15,2008 at Lafarge Surma Cement Plant, Bangladesh

	11.  6th training Course on Radiation Protection for the Radiation Control Officer ( RCOS) of Industrial Practices  from 19-21 March 2007, Bangladesh Atomic Energy Commission, Dhaka 

	12. Attended the CPDP ( Cement Professional Development program ) from November 19-28,2007 at  Arasmeta Cement Plant, Lafarge India

	13.Attended in practical training program on “Installation, commissioning, operation, calibration of WDXRF, ED XRF(MINIPAL)” from 31ST January 2006 to 7th February, 2006 at Lafarge Surma Cement plant site.The training was conducted by Mr. Sanjoy Gangaphadaya, PANanalytical  Engineer.

	14. Attended in training program “ Laboratory  Method Mastery” on 16th November, 2005 at Lafarge Surma Cement Limited plant site. The training was conducted by Product and Quality Engineer, at Lafarge Asia Technical Center, MALAYSIA

	15. Successfully completed the training program “ Train the Trainers” from 23rd May 2005 to 26th may, 2005 at Lafarge Surma Cement Limited plant site. The training was conducted Mr. Brain Cracknel, Language Works SDN BHD, MALAYSIA.

	16. Attended in training program “ QUALITY MIX & CONTROLL (QMC) AND STATASTICS”from 5th   September, 2005 to 7th September, 2005 at Lafarge Dujjangyn Cement plant in CHINA


	17. Attended in training program “ Laboratory testing method” from 20 th July, 2005 to 24th  July,2005 at Khanthan Works in MALAYSIA


	18. Attended in the training program “ Intensive course on Cement Plant system and equipment , Lafarge Surma Project” from 10th April,2005 to 18th April,2005 at L& T Management development Center , Lonavala, Bombay ,  INDIA


	19. Attended in training program “Raw Mix design and Geomining”from 21st march, 2005 to 23rd March 2005 in INDIA. The training was organized by Lafarge Asia Technical Center, Malaysia



	20. Successfully completed the Six month practical training on “Quality Assurance and Process Control’’ from November, 2004 to May, 2005   at LAFARGE ARASMETA CEMENT PLANT, INDIA 



	21. Successfully completed the course of “CEMENT QUALITY SEMINAR”  during December 3-5, 2001, at SIAM CEMENT (KENG KHOI) Company Limited, THILAND.


	22. Attended an one month workshop on operation of cement plant conducted by Chinese expert Mr. Zhou and Mr.Karamit. The workshop was organized by Diamond Cement Limited on March 1999.




Research work :


        I carried out a research work  on  “Physico- Chemical properties of some polar and non- polar binary liquid mixer”as a part of my M .Sc (thesis) programme in the University. 


Three publications were published on my thesis work in the international journal. 

1.Excess molar volume of the systems m-xylene + 1- propanol    ,+2-propanol,+1-butanol,+2-methyle-2- propanol

                Publishing time: April, 2005
                Publisher:       Taylor & Francis,U.K
 2. Viscosity of the systems m-xylene, +1 propanol ,+2-  propanol, +1-butanol, + t- butanol
   Publishing time: October, 2005
               Publisher:           Taylor & Francis,U.K
3.    Excess molar volumes and viscosity of some alkanols   with cumene

        Publishing time: February, 2006
               Publisher:           Taylor & Francis, U.K.
INTERESTS          
Reading, socialising, travelling , watching TV programmes and sports
Personal details

Full name: Fakhrudin Mohammad Khan
Father’s name: Mohammad  Abdul Jabber Khan
Mother’s name: Mymuna  Khatun 
Birth year: 1973
Nationality: Bangladeshi 
Religion: Islam 
Marital status: Married 
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