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Samer Khader, PMP


Education                        
             University of Texas at Dallas, Richardson, TX
· MS in Management Information Systems (Information Technology Management and Consulting), Graduation:  December 2001.

              University of Arkansas, Fayetteville
· BS in Computer Information Systems, Graduation:  May 1998.
· BS in Financial Management, Graduation:  December 1996.

Work Experience
· TekSystems (Consulting for the Federal Reserve Bank), Release Manager, Dallas Texas, December 2011 to March 2012.
· [bookmark: _GoBack]Coordinated the scheduling and deployment of software upgrades and desktop configuration and security changes. Partnered with change management function for awareness and support of release efforts ensuring compliance with department approved processes and procedures. Communicated on going release status and schedule changes to internal department management and the Change Advisory Board. Created and assigned change records to the appropriate deployment technicians. Worked with the quality assurance function to ensure software bugs and defects are addressed prior to moving to the next stage of release management. 
· Managed all aspects of releasing new desktop products, services and enhancements to the production computing environment on behalf of our customers and National IT partners. Ensured that external customers and national IT partners are informed of pending changes prior to implementation. Serves as customer contact point for conflict resolution of and questions pertaining to the scheduling of all changes to the desktop computing environment. Maintained the annual release management calendar for desktop.  Developed and maintained comprehensive release plans. Followed up on all deployments to verify and quantify whether or not those deployments were successful.
· Defined standards and wrote procedures for release management. Lead efforts to establish and improve upon release and change management process improvements and enhancements.
· The Bartech Group (Consulting for Verizon Communications INC), Release Manager/Project Manager, Irving, Texas, January 2011 to July 2011.
· Project Managed the Release Packaging of the Monthly and Daily Application’s Releases (Network Portfolio) to ensure the delivery of the Service Level Agreement Guidelines with Frontier Communications.
· Helped develop and define processes to better manage the efficiency and the effectiveness of Release Packaging.
· Worked with the Verizon developers, Production Support, Project Managers and Application Release Managers to guarantee a smooth and the timely delivery for Releases, and to meet quality standards and performance objectives. 
·  Ensured completion of operational and technical documentation prior to the Software Release for each application and gathered and created necessary Release Notes prior to releasing into Production, and documenting the impacts of the software Release on Frontier.  Tracked application’s Change Activities in VCOP (Verizon Change Online Product), application Work Requests in Forte (Work Request Management), and FTR Workbench.
· Coordinated and participated in regular post-implementation reviews and presented Release metrics in order to assist with the evaluation of the quality of the Releases.  Monitored the progress of the Release for the different phases by employing appropriate metrics and management reporting.  

· AT&T INC, Business Manager IT, Richardson, Texas, November 2009 to January 2011.
· Project Managed the resolution of pre-production defects for the Clarify application (CRM Mobility- AT&T’s Contact Management tool used by Customer Service organizations across the company to track and document the lifecycle of a customer call) to ensure that the Vendor’s service level agreements are met by monitoring the defect life cycle so a quality product will be implemented in production.
· Oversaw and managed the Vendor’s Development and QA teams, and worked closely with Project Managers, Business Analysts, Operations, Release Management and Production Support, and scheduled meetings as well as ad hoc as needed to ensure the proper coverage is given to all high and critical priority problems and ensure closure on the Clarify Defects. 
· Discussed any requirement’s ambiguities and ensured all issues regarding Business Requirements to be addressed appropriately with the Business Analysts, Developers and the Testers.
· Created different processes in dealing with the External and Production Defects, and created a guideline for Root Cause Analysis (RCA’s) to be used in ClearQuest (Tool for tracking Defects).
·  Implemented Root Cause Agreement Meetings with Testing, Development, the Project Management Staff and the other teams involved to assist in ensuring that the defects found in all phases of the lifecycle are appropriately root caused and preventative measures are being taken to prevent similar defects going forward.
· Presented to leadership and all the interested parties the status of Defect Resolutions for Major Releases with the help of different graphs, reports and illustrations to ensure we are proceeding according to the plan and that we create an alternative plan if necessary and follow the correct escalation procedures.
· Ensured that no high severity defects are deferred during the testing phase to later become high priority production issues. Worked with our client from the Business side when deferring lower severity defects to another Release or a monthly ASR, and presented to them the reasons and the need for the deferral including the impact and risk involved and the path forward in resolving those defects.     
       
· AT&T INC, Senior Implementation Manager, Dallas, Texas, January 2006-November 2009.
· Performed the project lead role implementing the MTB System.  Installed, maintained and supported the MTB application on HP-UX servers through all the stages of the project on ten different environments.  MTB (Micro Transactional Billing) is a system that enables real-time, value-based charging for online services. 
· Worked as the liaison between the Business Unit and the Vendor, and worked closely with team leads in resolving the different technical and project issues.
· Mentored, coordinated and assigned different tasks to team  members and documented technical procedures and processes. 
· Collaborated with management and stakeholders in developing and analyzing business strategies to improve system efficiency and ROI for the MTB system.
· Maintained and supported both the Internet and the Messaging applications in the Organization including application patching and upgrades.
· Supported the Releases for both the Internet and the Messaging applications. 
· Collaborated with team members in creating a code deployment process between the different environments, ensuring internal (IS) controls are applied throughout the process, and performing basic validations needed after successful migrations. 
· Acted as the SME for both the MTB and the SST applications.
· Partnered with business stakeholders in defining the business rules, establishing and communicating governing processes necessary for ongoing maintenance for the Messaging applications.

· AT&T INC, Senior Systems Analyst, Dallas, Texas, May 2004-December 2005.
· Installed, maintained, and supported the SST application on SUN-Solaris servers in both Staging and Production environments.  The SST (Self Support Tool) application allows the end user online customer to analyze and resolve any DSL/dial-up Internet related issues such as connectivity or email.
· Worked on solving and troubleshooting any production encountered issues including performing on call 24x7application and system administration support for the Organization’s Internet applications.
· Performed support and maintenance including performing application patching and supporting the Releases for the Organization’s Internet applications.
· Handled overseeing and performing change management procedures.
· Established and helped plan a strategy for pushing and updating the application to desktops used by the end user after project go-live.
· Supported the migration for the SST application Front End Production and Stage Windows Server’s 2003. This includes installing different applications and softwares (Java, Perl, Crystal Reports, Crystal Enterprise Server, Cognos Decision Stream), setting up the ETL and different reports for the SST application, and scheduling different job tasks.

· AT&T INC, Systems Analyst, Dallas, Texas, July 2002-April 2004.
· Installed, maintained, and supported the IDT application on Solaris servers in both Staging and Production environments.  
· Implemented auto-probes, scripts, load balancing techniques to better manage the application availability and decrease downtime.
· Built Billing Promos in the ORACLE database in Development, Test and Production in support of Billing Operations.
· Managed Application Outages for Internet Services including attending daily outage calls and coordinating ticket resolution.  
· Helped built an outage web based tool.

· Zhone Technologies INC, Co-op/Information Systems and Software Developments, Dallas, Texas, January 2001-July 2001.
· Lead a project that involved web development by creating different forms through HTML, PERL, CGI, DBI (Oracle database), ASP, VBScript and JavaScript.
·  Created PERL scripts that accesses and manipulates through UNIX, Windows NT server and the Oracle database. Worked in maintaining different tools through UNIX.
·   Built and normalized tables using Oracle and SQL.	

· Cerner Corporation, System Analyst/System Engineer (Consulting), Dallas, Texas, July 1998 - January 2000.
· Worked in different projects that involved installing, upgrading and supporting the Cerner Software System. 
· Performed VMS administration, monitoring, troubleshooting, giving presentations and recommendations and teaching clients.
·  In this client-server environment through TCP/IP, the backend was a VMS (Axp) Server, an NT Server and ORACLE 7.0 as the database.  Used ORACLE to do DBA work to 
       maintain system through SQLPLUS.  

Computer Skills              
· Programming Languages:  Java, Visual Basic 6.0, HTML, PERL, CGI, Java Script, XML, ASP, VBScript, SQL, PL/SQL, COBOL, Object COBOL.
· Database:  ORACLE 10G, ORACLE 9i, Access 2007, SQL Server 2000, DB2/2. 
· Operating Systems: Unix(HP-UX, Sun Solaris, Linux), Open VMS Systems (Axp), Windows NT4, Windows 2000 Professional, Windows 2000 Advanced Server, Windows 2003 Server.
· Software:  Test Track, Remedy, ClearQuest, Lotus Notes, TOAD 9.7.2.5, Attachmate Reflection, Eclipse SDK(CVS), Windows SCP, Gorilla, Putty, AOTS, FrontPage, PeopleSoft 7.0, EditPlus, IIS 5.0, Visual InterDev, Oracle Developer 2000, Micro Focus Dialog System (GUI), Ms Office 2007, MS Project 2003, Lotus 1-2-3, Harvard Graphics, Asymetrix Tool Book 4.0, Adobe Premiere, Multimedia Accessories Group, WEBEX, Microsoft Visio, MS Office Live Meeting 2007, MS Sharepoint.
· Web Servers: Apache Tomcat, Sun Java Web Server, Web Sphere.
· Modeling Tools:  Excelerator, Select Tools, E-R Modeling Tools, Visible Analyst 7.0.
· Development Methods:  Structured development, object-oriented development.

Certificates
· Project Management Professional (PMP), March 18, 2012.
· Yellow Belt Sigma, 2009.

Training
· Network Administration for the Solaris Operating System.
· Solaris 10 System Administration.
· UNIX System Administration and Shell scripting.
· AIX (IBM) System Administration.
· Microsoft Windows 2000 Network & Operating Systems Essentials.
· Implementing Microsoft Windows 2000 Professional & Server.
· Microsoft Windows 95-NT-TCIP Modified.
· ORACLE 7Database Architecture and Administration.
· ORACLE Development/Developer2000.
· Open VMS and Network Management.
· Java Programming.



                                                                                                   
 










      
          





                                                     

