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OBJECTIVE: A seasoned accounting, finance, and operations professional with more than fifteen years of experience seeks the opportunity to apply this expertise with a dynamic and growing company that values a hands-on approach problem solving, business process improvements, and metrics management for efforts to push the company to the next level.
SUMMARY OF QUALIFICATIONS


Demonstrated expertise in financial analysis, business strategizing, forecasting, capacity, and production planning in multiple industries.


Possess solid financial background with experience in analysis and problem solving. Exceptionally responsible, diligent and thorough.


Demonstrated performance in business process improvement, productivity metrics, and efforts to grow revenues to meet customer and company demands. 


Able to proactively identify and initiate improvements to improve transportation service levels and resolve issues in customer service that impact sales. 


Implemented methodology to evaluate and measure overall operations effectiveness in terms of costs, errors, and contractual obligations.

	Financial Analysis
	Process Implementation
	Strategic Planning
	Logistics Management

	General Ledger Accounting
	Revenue Forecasting
	Profit & Loss
	Production Metrics

	Contract Negotiation
	Budget Management
	Training
	Operational Analysis


EXPERIENCE

KERN MOVING COMPANY 



 Hopewell, VA

1994 – 2004; 2005 – 2007; May 2009 – Present           

Business Manager/Operations Supervisor


Perform all financial management duties for the small family business including financial statement production and analysis, budgeting and forecasts, personnel oversight, and accounts receivables/payables. 


Maintain all company records including income statements, balance sheets, P&L, payroll and tax information. 


Managed complete hardware and software implementation for the accounting system.


Plan long-term and short-term business strategies. 


Negotiate moving contracts (corporate and residential) and schedule available personnel and equipment. 


Manage details for all moves from start to completion, including responding to customers’ inquiries and special requests before and after services. 


Handle purchasing duties and engage in ongoing vendor relations.

WEATHERFORD INTERNATIONAL 



    Midland, TX      

February 2007 – June 2008
Field Analyst


Obtained and analyzed financial information for six sites within the West Texas region for operations performance monitoring and strategic planning.


Performed financial statement production (P&L statements, A/P account analysis) and analysis for six of the operational sites.


Visit sites monthly and review all financial information with the district managers to offer support, solutions to problems, and oversee data management duties.


Assisted Area Manager and Operations Supervisor in creating monthly revenue forecasts for each individual product line at Weatherford (Drilling Tools, Rental Tools, etc.) and also assisted in annual budget forecasting/calculation for the West Texas region.


Requisitioned $3.0M in capital expenditures (vehicles, oilfield equipment, computers, building improvements, etc.) for the West Texas region through Weatherford’s AFE (Application for Expenditure) system.


Oversaw a total $68M for the West Texas budget and a $38M capital expenditure budget.


Assisted field personnel in the quarterly revenue accrual process (SOX compliance, etc.)

WASTE MANAGEMENT 


         Houston, Texas
 

April 2004 – December 2004
Routing Logistics Engineer


Implemented the Waste Management routing system, WasteRoute, throughout the firm’s Midwest Region, traveling weekly to sites within the region (6 total), refining the processes and achieving reductions in costs in the reroute implementation process. 


Defined and communicated all issues and resolutions associated with tool implementation to multi-tier management structure.


Trained field personnel while providing district logistics analysis and reporting production metrics.


Improved operation efficiency by providing market area analysis (measuring lifts, yards and stops) to optimize routes and reduce overhead. 


Recommended improvements in routing, resulting in savings of $250,000/year. 
EDUCATION

Master of Business Administration (M.B.A.)

East Tennessee State University  (  Specialization: Finance/Economics


Graduate Studies

James Madison University

Bachelor of Arts (B. A.)

Hampden-Sydney College  ( Specialization:  Economics

TECHNICAL SKILLS
Hyperion, JD Edwards, Infinium, AS400, Microsoft Office Suite (Word, Excel, Access, Outlook)

Available for Immediate Relocation


