DAVID PAUL KENNEDY II

19097 Dunbury Avenue

Farmington, Minnesota 55024

Residence: (651) 460-8287         Business: (763) 566-4100        Email: dtkii@frontiernet.net
                                                                                                                                                     ____________ 

CAREER EXPERIENCE:


2007 – Present


* Director of Operations







Holiday Companies







Responsible for all lean mfg of a 50,000 sq. foot facility (Mfg, H.R., Q.A., R&D, Transportation, Engineering, Maintenance, Safety, Scheduling, Warehouse, Purchasing, Accounting) operating a 24/7 delivery fleet that supplied Holiday Station Stores with custom finished goods (frozen, fresh and baked food items). Operating with a budget of $43 million that employs 168 hourly employees working a 3 shift operation & led by a salaried staff of 7 managers/supervisors that manufacture finished good cases across 5 processing lines and 5 packaging lines operating up to 7 days a week. 

· Submitted & delivered profit improvements to save $3,200,000
· Reduced the OSHA safety Total Incident Rate from 30.54 to 5.6
· Reduced consumer complaints from 92.87 per 1 million cases to 12.45 per million
· Lead project to launch a full bakery delivery program
· Developed on line data collection warehouse & reporting
· Worked with the F.D.A., U.S.D.A., OSHA & MNOSHA
2005 – 2007



*Plant Manager
                                                                                  








Arden Kitchens








Responsible for all mfg of a 125,000 sq. foot facility (Mfg, Engineering, Maintenance, Safety, Scheduling, Warehouse, Purchasing) that manufactures & packages private label/food service frozen foods operating with a budget of $77 million. Employs 165 hourly employees working a 3 shift operation & led by a salaried staff of 14 managers/supervisors that manufactured finished good cases across 4 processing lines (continuous & job shop) & 5 packaging lines operating up to 7 days a week. Also directly managed 2 co-packing operations.
· Submitted & delivered profit improvements to save $4,200,000
· Reduced safety Incident rate from 15.4 to 8.1
· Reduced consumer complaints from 6.81 per 1 million cases to 1.42 per million
· Lead project to build a world class test kitchen & research facility
· Implemented a preventative maintenance program
· Developed on line data collection warehouse & reporting
· Worked with the F.D.A., U.S.D.A., OSHA & MNOSHA
· Achieved a “Superior” rating from AIB
2004 – 2005



* Operations Business Manager







Con Agra Foods








Responsible for coordination and implementation of new product development via interactions between Marketing, R&D, Manufacturing, Purchasing and Operations for all Store Brand products that span across 18 manufacturing plants and 1,200+ SKU’s and also directly manage 4 co-packing facilities .(till 2005).   

· Submitted & delivered profit improvements to save $800,000
· Implemented the accelerated process improvement processes in 4 ConAgra plants
· Completed 42 new product launches
· Assisted with Store Brands implementation of SAP (Nucleus Team)
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2001 – 2004

 

* Assistant Plant Manager







Con Agra Foods








Responsible for all mfg of a 250,000 sq. foot facility (MFG, Q.A., Maintenance, H.R., Safety, Scheduling, Warehouse) that manufactures & packages private label cereals, snack bars, fruit snacks & pie crusts operating with a budget of  $98 million. Employs 696 hourly employees working a 4 shift operation & led by a salaried staff of 34 managers/supervisors that manufactured finished good cases across 8 processing lines (continuous & job shop) & 17 packaging lines operating 24 hours a day, 7 days a week.

· Submitted & delivered profit improvements to save $12.2 million
· Reduced safety Incident rate from 11.2 to 4.8
· Reduced consumer complaints from 7.14 per 1 million cases to 2.6 per million
· Increased performance to maximum theoretical efficiency from 58% to 83% 
· Reduced employee head count by 42% & Reduced turnover by 87%
· Developed on line data collection warehouse & reporting
· Worked with the F.D.A., M.D.A, OSHA & MNOSHA
· Implemented a pay for skill and first piece quality programs
· Had Excellent plant audit ratings of the facility by A.I.B. & Silliker 
2000 - 2001




* Master Scheduler







Con Agra Foods (Via buy out of International Home Foods)







Responsible for the planning of manufacturing of cereals, snack bars, fruit snacks, marshmallows and preformed piecrusts. Staffed with 3 salaried schedulers. 

1995 - 2000




* Business Unit Manager







International Home Foods Inc. (via buy out of  Grist Mill Company) 







Responsible for all aspects of snack bar & pie shell manufacturing and packaging which equaled one third of the total plant with a budget of $38 million. The unit consists of 4 shifts with a total of 387 employees (production & warehouse) and 15 supervisors that operated 6 manufacturing lines (continuos & job shop) and 11 packaging lines operating 24 hours a day, 7 days a week.

· Submitted profit improvement proposals to save $11.2 million
· Instructed/trained 162 employees on team dynamics/tools & T.Q.M. 

· Lead 21 projects to install new equipment & product emulation development
· Implemented 3 high performance/self directed work teams 

· Relocated Utah Campfire plant to Minnesota
1991 - 1995



* Senior Supervisor

Grist Mill Company


Supervised the manufacturing /packaging of 4 production lines with a crew of 48 employees on 3rd shift & coordinated shift activities/provided direction to 3 shift supervisors.    


· Submitted profit improvement proposals to save $3.8 million 
· Development of team tools & tool matrix guide 

· Served on Safety, Employee Fund & United Way Committees.
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1989 - 1991



* Lead Operator





Grist Mill Company

Skilled in the operations of batch and continuos food manufacturing: extrusion, oven operations, wrapping, cartoning and casing machines. 
· Submitted profit improvement proposals to save $ .2 million 
EDUCATION:




* Masters Degree in Business Mamagement














Cardinal Stritch University – 2004 (G.P.A. 3.96)







* Bachelor of  Science in Business Management







Cardinal Stritch University 2000 (G.P.A. 3.6)




* A.A.S. Degree in Business Management






Inver Hills Community College 1998 (G.P.A. 3.8)








* Diploma of eduction in Supervision I & II






Employers Association 1991

AWARDS:




* Presidents Circle Award (International Home Foods, 1999)







* Employee of the Year (Grist Mill Co. 1990)







* Business Achievements (Lexington Who’s Who, 2000) 






* 5 awards for record outputs/efficiency (Grist Mill Co. 1989 - 1991)  






* Featured in Grist Mill annual report for implementation of T.Q.M. 

CERTIFICATIONS:

* A.P.I.C.S.








M.R.P. & Inventory Control 1996












* PLANT SANITATION 







American Institute of Baking 1991
LANGUAGE:


* Spanish – Basic words and phrases 







* German – Basic words and phrases
COMPUTER SKILLS:
* MICROSOFT: Windows, Outlook, Word, Excel, Access, Project, Power Point, Calendar), 





* Warehouse Management Systems: SAP, Oracle, Bakers Dozen, AS/400 & B.P.C.'s. 






* Computer Aided Drafting: AutoCAD, Turbo CAD

REFERENCES:


* Available upon Request
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