Ken Baugh

Contractor, Supply Chain
Longmont, CO 80504
ken.baugh@comcast.net
(303) 881-2465

Willing to relocate to: Washington State - Oregon - Minnesota

Work Experience

Contractor, Supply Chain
Medtronic - Boulder, CO
March 2018 to August 2018

Planned manufacturing and purchased materials in support of the Surgical Hardware and Precision
Instrument groups.

Planning Manager
Research Electro-Optics - Boulder, CO
August 2016 to March 2017

Brought back to Colorado to improve on-time delivery performance. Managed a team of 5 planners.

Materials Manager
MOXTEK - Orem, UT
November 2010 to August 2016

* Responsible for the purchasing, planning, and warehouse functions for this manufacturer of x-ray
components and optical wire grid polarizers. Serviced an international industrial customer base.

* Devised a Kanban system of resupply for miniature XRAY sources which netted an additional $5
million in sales annually with two key accounts.

* Manager/Designer of a supply chain encompassing laser cutting of carbon fiber structures, pallet
quantity contracts of raw and coated glass, semi-processed raw materials from Eastern Europe,
components from China, and other international sources.

* Led the company Sales and Operations Planning process.

Purchasing Manager
Genesis Fixtures - Fort Collins, CO
November 2009 to November 2010

» Responsible for purchasing and planning at this manufacturer of store fixtures for national retailers
including Verizon, CVS, and Chase.

» Successfully negotiated with our top supplier of particle board and melamine, saving 10% of
purchased value or $100,000.

Contract supply chain assignments for Amgen
July 2006 to August 2009

Brocade, and Peak Pilates.



Materials Manager
Lund International - Longmont, CO
June 2005 to April 2006

Responsible for purchasing, planning, and warehouse operations for this Tier 1
automotive supplier.

Supply Chain Projects Specialist
Sorin Medical - Arvada, CO
August 2002 to June 2005

Implemented a barcode based shop traveler that improved critical component traceability, transaction
throughput, and saved 5 FTE positions.

Inventory Control Manager
Echostar - Englewood, CO
March 2002 to August 2002

Implemented an Oracle based Work Order-less Completion system for a high volume pack out line. This
dropped the number of ERP transactions required from 1300 to 200 entries per week.

Materials Manager
Amrion - Thornton, CO
August 1997 to June 2001

Led the purchasing, planning, and inventory control functions for this

nutritional supplement manufacturer with $80 million in annual sales.

» A super user of Oracle applications for the operations team.

* Implemented a cycle count process which allowed the firm to discontinue a costly semi-annual
physical count.

Manufacturing Systems Consultant
Qualmark - Westminster, CO
October 1996 to August 1997

Contracted to re-implement a MACOLA business management package for this
manufacturer of environmental stress equipment.

Materials Manager
Lifecare - Westminster, CO
June 1994 to June 1996

» Responsible for a staff of 16 who performed purchasing, planning, shop floor control, warehouse,
shipping, and receiving functions.

* Coached the buyer-planners in the effective use of a BPCS MRP system.

* Wrote warehouse procedures in support of a successful ISO 9001 registration.

Materials Supervisor
Puritan Bennett - Boulder, CO
November 1988 to June 1994

* Implemented a MRP system using ASK MANMAN.
* Developed a Kanban system of shop floor control for a new ventilator product. This system involved
the use of barcodes to streamline repetitive computer transactions.



Production Planner
R.R. Donnelley & Sons - Mattoon, IL
January 1985 to June 1988

Education

MBA

Eastern lllinois University
1984

B.S in Business
Eastern lllinois University
1982

Skills

BUYING/PROCUREMENT, PURCHASING, SUPPLY CHAIN, MATERIALS MANAGEMENT, EMPLOYEE
RESOURCE GROUP

Links

http://www.linkedin.com/in/ken-baugh-576b333b

Additional Information

SKILLS SUMMARY

- Over 30 years of experience of supply chain roles in manufacturing environments.
- Proven experience in implementing ERP based materials management processes.
- An accomplished purchasing negotiator and supplier manager.


http://www.linkedin.com/in/ken-baugh-576b333b

