Michael J. Kelly
West Chester, PA
mjkelly3325@gmail.com
302.222.6303 / 610.399.0161

Executive Director, Strategic Sourcing

Articulate Communicator | Deliver Multi-Million Dollar Cost Savings
Collaborative Problem-Solver

Influential and results-oriented with extensive business acumen and expertise utilized to solve complex issues and drive business transformation throughout organization. Trusted advisor to senior management providing insights, developing executable strategies, and receiving buy-in through due diligence and presentation skills. Build partnerships with vendors and use advanced negotiation skills to drive cost savings that significantly impact bottom line. Analyze and distill key data to drive decision making, seamlessly manage multiple assignments, and quickly adjust to changes in priorities.
Natural leader recognized for creating high-performing teams by fostering environment of trust, inclusiveness, and accountability. Adhere to high ethical standards, embrace new challenges, and excel in fast-paced environment.

Areas Expertise:

Sourcing | Financial Analysis | Negotiations | Collaboration | Communications | Leadership
Project Management | Vendor Management
Professional Experience
ADVANCE LOCAL MEDIA LLC, Wilmington, DE
2003 – Present

Executive Director, Strategic Sourcing

Oversee $400M annual spend for 26 newspapers across country including production, operations, recruiting, and IT spend.  Direct strategic sourcing division hiring annually. Manage staff of 8 including category managers, financial analysts, and customer service representative. Provide best practices for strategic sourcing to other branches of organization including Advance Magazines, Bright House Cable, and American City Business Journal.

· Provided training, performance coaching, and on-going constructive feedback to staff, encouraging skill development and supporting career growth.
· Responsible for negotiations and recommendations of capital purchases in production equipment, vehicles, trucks, computer equipment; enterprise-wide software that averaged $50-100M annually.

· Created and implemented master purchase agreements and developed compliance program requiring newspapers to use negotiated enterprise agreements and suppliers, eliminating rogue spending, directing spend to key enterprise agreements, and adding additional cost savings. 

· Developed consolidated data base for all 90 real estate lease agreements, reducing office lease inventory by 20 % in year 1 through consolidation of offices and negotiations. 
· Utilized project management skills, consistently completing complex and multi-faceted projects on-time and under budget. 
· Consolidated supplier spend of 26 newspapers for all large-spend categories including newsprint, computers, office supplies, health plans, and retirement plans under mutual enterprise agreements, increasing cost savings to $200M+ over 5-year period with average of 15% year-over-year. 

· Developed purchasing card program with current spend levels of $100M annually and generating rebate of 2% based on spend volume. 
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ADVANCE LOCAL MEDIA LLC (Continued)

· Researched and implemented outsourcing / offshoring opportunities for call centers, ad production, payroll, and accounting services, selecting offshore suppliers, establishing SLAs, and realizing savings of $5M annually.
· Reduced 26 newspapers’ supplier base from 1.2K in 2003 to current level of 80.
· Developed sourcing section on company web-site, making markets more self-sufficient with vendor compliance and pricing.

Additional Professional Experience
PHILADELPHIA NEWSPAPERS, INC., Philadelphia, PA
Sourcing Director / Materials Manager
Purchasing Manager
Education
· Bachelor of Science (BS), Business Administration, LaSalle University, Philadelphia, PA
Software Skills
· EC Sourcing: Online sourcing tools for auctions, project management techniques, and supplier management skills
· MS Office Suite, e-procurement
Training
· Attend on-going training in management, project management, presentation skills training, customer relationship management, and supply chain management
Presentations
· Newspaper Association of America (NAA), “Cost Savings Best Practices,” 2001
· Institute of Supply Management (ISM), “Consignment Inventory,” 2003
· Newspaper Purchasing Managers Association (NPMA) “Starting P Card Program,” 2006
Associations
· Consortium Leader, Advance Publications, The New York Times, Gannett, The Tribune Company, Dow Jones, and McClatchy Newspapers 

· Member, Newspaper Purchasing Managers Association (NPMA) 
· Member, Institute Supply Management (ISM)
