HATIM KANPURWALA

Tel.: (Res.) 91-22- 23092649 (Mobile) 9819994951; Email: hatimk@rediffmail.com/ hatim.kanpurwala@gmail.com
Seeking assignments in Business Management, Program Management, Account Management, Projects Coordination and Technical Services to deliver solutions for complex businesses and technical requirements; in the IT/IT Enabled Services/ BPO Sector.

CAREER DIGEST
· A Masters in Marketing Management (Mumbai University) & B. Tech (Electrical from IIT Kharagpur) 24+ YEARS of experience in program management, relationship building, key account management and production in the IT sector.

· Presently serving in Academics and as an Independent Consultant in Mumbai.

· Excellent relationship management skills with the ability to relate to people at any level of business and management ACROSS THE GLOBE and significant experience working with customers (including FORTUNE 500 clients and GOVTS), project managers and technical teams for securing & executing concurrent projects in the IT/IT ENABLED SECTORS.

· Exposure in modern concepts of end-to-end program planning and implementation from scope management, to activity sequencing, effort & cost estimation, risk analysis to quality management in adherence to SEI CMM Level 5 guidelines and norms.

· Specialist Skills in Product Conceptualization, Scoping Business Requirements / Product RoadMaps, Product Development, Architecture, People Management, Problem Solving and Mentoring

· Extensive experience in driving end-to-end Product Development activities encompassing product ideation and conceptualization, design guidance, prototype development, validation, approval and commercial development of the product as per client specifications
· Hands on experience in identifying, evaluating and selecting appropriate technologies (in house/external) and achieving seamless technology transfer from business partners/collaborators, as required
· Pivotal in building and shipping over 10 products (highly scalable consumer and enterprise applications). Max team size handled is 20-25 technical/executives and 50 BPO operators. Max known project size handled is worth Rs. 2 crores.

· Strong track record for establishing and managing geographically distributed global engineering product teams from India, managing engineering processes and delivering high quality products
· Highly capable of mentoring Leads/Engineers to realize their full potential
· An effective communicator with strong leadership, people management, analytical and problem solving skills. At equal ease in interacting with people across hierarchical levels in an organization for ensuring smooth task execution.
· COMPETENCY MATRIX
IT Leadership/Management

IT Operations and Support

Capacity Building


IT Organization Development

Quality Management


Business Transformation


Knowledge Management

SLA Management/Compliance

Legal/Commercial
Product Engineering & Development

Product Vision and Strategy

End to End Product Development

Product Architecture
Product Research and Analysis

Technology Roadmap & Development
Client Engagement at CXO Level
Project Delivery/Management

Customer/Stakeholder Relationships
Global Delivery Centre Management
IT Strategic Planning & Execution
Application Management


Custom Development Upgrades

Risk Management & Compliance
Solution Architecture


Business Process Mapping

System Analysis & Design
· DOMAINS
· Document Management, Imaging, Workflow and BPO - combination of above or parts thereof (File-net Capture, Proprietary DMS/Imaging/Workflow products such as Dessdocs, IWDAR, Document Beamer, Meeting++, etc.). {4-5 years}.

· Banking Financial Systems and Insurance (BFSI) segment basics (Cheque truncation, Claims processing, Underwriting rules engines, Payment Gateways/RTGS and BPO). {3-4 years experience}.

· Embedded & Systems Solutions (OS and its Internals, Compilers, Networking or Device Drivers, Microprocessors, DSP, RTOS etc.). Approx. # of years of exp in this domain(s) {3-4 years}.

· Security
· General purpose applications such as Bar-coding, DTP, MIS, Data warehousing, Data-Mining, Business Intelligence, Knowledge Management, SCM, CRM, Re-engineering/ERP etc. {more than 6 years}.

· Management (Project Management - Prince2, PMIBOK, and General Management; Programme Management; Strategic Management; Familiar with Management/Problem solving techniques. Approx. # of years of exp in this skill-set 7-8 years. Max team size handled – in the role of Project Manager managed more than 50 operators and a team of 5-8 programmers; in the staff role of a Quality Manager in another company handled more than 25 Project Managers/Team leaders.

· Marketing (Back-office marketing, Business development and familiar with Marketing Strategy, Marketing Management, Market Research, B2B & CRM, and Customer Experiential Management). {Approx # of yrs. of exp 3-4 years}

· Finance/Legal/Commercial (Preparing Short Term and Long Term Business Plans; Projected Balance sheets, Profit & Loss and Cash Flow statements; Performed Sensitivity Analysis for Business Plans; Legal Agreements including NDAs etc and Commercial Terms & Conditions) {0.5-1 year}

· Research & Development - Conceptualized/conceived more than 150 product ideas/innovations (un-implemented). Analytics (Slicing/Dicing, Hypothesis testing, Scatter Diagrams, Pearson’s Coeff., Anova, Factorization, Regression). Apply Lateral thinking to ideas.

· Quality Assurance (ISO 9000:2000, SEI CMM and other quality standards/methods such as Kaizen, TQM, JIT; Also familiar with Manual testing) {3 years of exp.}.

· Software Development (SDLC, Methodology, Documentation, Diagnostic skills; Understand and coordinate client’s needs / enhancements, customization, software-related issue of clients and consult with technical team to provide solutions in adherence to delivery schedules; Business process mapping of the client; Identify business core / critical system / processes and priorities; Manage technical teams of project managers, solution architects, Support Engineers & Testing Engineers; Develop, implement and provide all kind of support for business application software for clients; Actively get involved during testing/debugging phases of the project). Developed more than 10 products. {8-10 years of exp.}.

· Human resource management (Great attitude, Situational leadership, organizational behaviour, team management/mentoring, conflict management, able to motivate people, able to diagnose problems and come up with effective solutions, relationship building, Good communication skills, demonstrates flexibility in response to shifting priorities and day-to-day business needs, applies critical thinking and experience throughout the entire decision making process, HR Management Systems, HR Information Systems, Organization Development Interventions). Undergone more than 12 months of industrial/classroom training. {4-5 years of experience}.

IT CREDENTIALS 

Software
Operating Systems

: UNIX, Windows, Mac OS, VMS, AOS/VS, MVS, Linux

Languages


: C, C++, COBOL, Pascal, PL/I, FORTRAN, c30 Assembler, DG Assembler

RDMS                       

: Informix, Idms/Sql, MS-Sequel Server, dBase, Db2, PostgresSQL

Web Technologies

: HTML, VBScript, JavaScript, ASP, Cloud Computing
GUIs



: Visual Basic 5.0, PowerBuilder

Case Tool


: KnowledgeBuild

Special Software

: CICS, VSAM, EDSP Workstation, Spox

Design



: SSADM, UML, GUI design, Visio

Quality Assurance

: ISO 9000 (underwent Lead Auditor training at Aptech), SEI CMM training by KPMG

Commercial Databases
: Proquest, GMID, EBSCO

Hardware

PC AT/XT, Macintosh, RS/6000, Vax 11/780, HP 9000, Tms320c30, IBM 3090, DG MV/Eclipse, Production scanners – Bell & Howell, Canon DR series, etc.

TRAINING
· Attended AOS/VS, UNIX, VAX/ VMS Trainings at Patni Computers.

· Training in SPOX - Real-time OS and its API, attended at Sonitech International, Boston.

· Underwent comprehensive training on mainframe and client/ server technologies (C, Visual Basic, Sequel Server) at Syntel, Mumbai; trained on Insurance Concepts, ISO 9000 and communication skills.

· Software Engineering, Team Management, Project Management, SSADM, OOA&D, COM/DCOM & ActiveX Trainings at TCS, Mumbai.

· Training by KPMG on SEI CMM, RUP knowledge, Attended seminars on Kaizen, JIT, TQM and Workshop on National Board of Accreditation for Univs. Attended seminar by BSE on BSE Online Trading Systen (BOLTS); World Bank audited Mumbai Dabbawallah Project.
· Attended workshop on Strategic Bidding 

OTHERS 

· Conversant with Kofax, TIBCO Staffware, Hummingbird, IBM FileNet, Image Viewers, PKI (Security), IQA (Image Quality Audit) Standards, IRD (Image Replacement Document) Act, Sarbanes-Oxley Law, Imaging (Document Capture, Forms Processing, OCR/ICR engines etc.), Workflow and Document Management Systems (including Search/Retrieval engines etc.) and BPO (Business Process Outsourcing); Check 21 Act, Cheque Truncation (& other Payment Systems), Underwriting Rules engines, Straight Through Processing, SWIFT, Electronic Data Interchange (EDI), Electronic Funds Transfer (EFT), Core Banking System (CBS); Microsoft Office, Windows programming, ActiveX, COM/DCOM; Device Drivers, Communication Protocols, Embedded RTOS, DSP and Operating System Internals.

· Well Versed with Algorithms & Data Structures, Compiler Theory, Database Theory & Design, Event Driven Programming, Graphics, Operating Systems, Distributed Computing, Computer Architecture, Micro-processors and Networking.

CLIENTS/CUSTOMERS PREVIEW

HCL Infosystems, Govt of Fiji, Govt. of Bahrain, Govt. of Maharashtra, AIG (USA), Prudential (USA), US Navy, Arco-Exlog (USA), Ricoh Corp (USA), Goldman Sachs (USA), G.E. Shipping, DataViz (USA), SBI, Patni Computers, Sonitech International (USA) and many more. 

CAREER HIGHLIGHTS

Feb ’09 – Present as an Independant Consultant
· Negotiating a Business deal for Consultancy at FICCI for a huge Internet project.

· Head of IT Department and Research & Development Cell at Besimsr.
· Teaching IT and Management subjects to various B-Schools such as TimesNow and various colleges in South Mumbai.
· Worked as a consultant to some Saudi firms on MIS, Barcoding projects.
Oct '08 – Dec ‘08 with Vakrangee Software Ltd, Mumbai

· Heading Turn-key Solutions Division – as part of my responsibilities was responsible for getting Agreement signed on Rashtriya Seva Bima Yojana project with Fino – an e-governance initiative. Also was part of the Operations team executing the project and reporting directly to Managing Director.

· TCS has bagged the Passport Seva project across the country and as part of it execution plan it floated an RFP for Space Acquisition & Setup – was responsible for preparing the Technical proposal for the same on behalf of Vakrangee.
· Set up a pilot project for Data entry in English and Hindi of Insurance forms for ICICI Lombard on behalf of Vakrangee.
May '07 – Sept ‘08 with ITM, Navi Mumbai

· Conducting Interviews/group discussions for induction of new PGDM/MBA students

· Managing IT department faculty in their day-to-day activities.
· Summer project evaluation of students of PGDM/MBA programmes.
· Guiding and supervision of PGDM/MBA projects (equivalent of final year B.Tech projects) in the IT department.

· Managing the IT-Cell of ITM, Navi Mumbai

· Teaching IT for Business, Management Information Systems, Software Project Management and conducting Tutorials for the same.

· Prepared project reports for CIDCO on the basis of a vast survey conducted in Navi Mumbai and data collected –

a) For IT/ITES/BPO sector for Vashi, Belapur and TTC/MIDC nodes

b) A draft report on Social and Welfare organizations in Navi Mumbai (across all nodes/villages/talukas/municipal corporations).

Aug 2003- Dec 2003 Smartstream Technologies India Pvt Ltd, Mumbai as Project Manager

· Worked on Straight Through Processing product.

May’02 – July 2003, Aug 2004-Nov 06 with Dess Technologies, Mumbai as Manager Software/Consultant

· Played a key role as a Consultant to Dess Technologies for Delivery and Quality; distinction in Pre-sales, Business Development, BackOffice Marketing activities and Business Continuity Planning in Dess.

· Astutely conducted ISO 9000 certification process at Dess; classes for Computer Science Subjects in Colleges in Mumbai (Lala Lajpat Rai College, Gawde Institute for Management Studies, Russel Square International).

· Successfully developed the following Projects:

· The important clients worked with include UTI, HDFC Chubb Insurance, LIC (Dess’s clients).

· Responsible for mentoring teams at HDFC Chubb on Filenet based applications in the areas of Imaging, Capture and Claims processing (Dess).

· Responsible for requirements/study at UTI to enable their Imaging applications without using Staffware (Workflow) support and to overcome their existing problems with IWDAR application developed by Dess.

· Done design/analysis for a DMS product called DessDocs based on requirements from LIC, RBI, BSNL (Telecom), IOCL (Petroleum) and IDBRT.

· Involved in Pre-sales activities with HCL Infosystems (Dess’s partner in Cheque Truncation Product) for more than 40 Co-operative Banks in India including Dena Bank and Deutsche Bank based in Mumbai. Prepared bids for a Record Management System at State Bank of India, for projects in the Governments such as Fiji (Fiji National Provident Fund), Bahrain (Ministry of Information and Ministry of Housing), Maharashtra (all the Public departments in Maharashtra), Saudi Telecom and many more of Dess’s prospects in the domains of Document Management, Imaging, Workflow, BPO, Data-warehousing and Business Intelligence.

· Prepared Business Plans for obtaining funds from various Investors/Banks such as HCL Infosystems, a Swiss Bank, African Development Fund, Exim Bank etc. for Dess.

· Instrumentally executed a number of application development and conversion projects for several domestic blue-chip clients from diverse sectors like financial services, shipping; conducted business analysis, process mapping and gap analysis.

· Effectively managed configuration, ensured release of applications according to schedule & supervised on-site implementation, trouble-shooting; created high quality documentation for application, release management. 

· Distinction in working with clients like UTI, ICICI Infotech, HDFC, Mazgaon Docks Ltd/ NPC, HPCL, Bank of Baroda, ABN Amro, SBI Caps and GE Shipping.

· Pivotally developed the following Applications: 

· Imaging/Workflow and Document Archival & Retrieval System (UTI), Corporate Memory and Mail Messaging system (SBI Caps), Sender/Receiver/Archival & Printing solution (ABN Amro). The UTI project was worth 2 Crores and as its Project Manager with a team 5-7 programmers/analysts and 50-60 operators/ supervisors the team processed 6-7 Lakhs documents in a 6-8 month time frame.

· Productivity Measurement system and mini-ERP (Mazgaon Docks / National Productivity Council), Annual Maintenance Contracts for Bank of Baroda, Kotak Securities, ICICI Bank & HPCL, many more.

· Document Management and Information system for G.E. Shipping.

· Products/framework designed/analyzed includes Loan Processing, A/c Payable, Cash Management (for RTGS), Account Opening Form, Document Beamer, Meeting+ and Meeting++. 

· Efficiently managed a project worth about 2 Crores at UTI; made 5-6 bids are in L1 stage or in process of L1 worth about a 1 Crore Rupees.

May’99-Aug’01 with Aptech Ltd., Mumbai as Quality Manager (Deputy Management Representative)/ Project Manager 

· Supervised discussions with clients to understand client requirements, prepare specifications and conduct system analysis & application design; established project milestones, monitored progress to ensure timely deployment.

· Distinctively conceptualised quality enhancement initiatives and knowledge management initiatives to attain ISO certification. 

· Successfully developed the following Projects;

· Medical Insurance claims processing and underwriting for Prudential Inc/Jade Inc.

· Skill assessment system for Dixons Plc.

· A web based wireless Internet product for eMDI Inc., Canada.

· Distinction in being trained a large group of Project Managers/Project Leaders on quality systems and processes.

· Played a key role (Deputy Management Representative) and responsible for attaining ISO 9001 certification; also initiated the SEI CMM Level 5 certification process at Aptech.

OTHER PAST ASSIGNMENTS

Oct’94-Mar’99 as Project Manager/ Consultant with various organisations; 

· Zen and Art, NJ, USA {Feb’98-Mar’99} 

· TCS, India {Feb’97-Dec’97} 

· Syntel, India {Oct’94-Jan’97}

July’89-Sept’94 as System Analyst and Developer with various organisations;

· Softex, India {March’94-Sept’94}

· CDAC, India {Aug’93-Feb’94}

· SIL, India {Jan’93-July’93} 

· Union Carbide, India
{Feb’92-Nov’92} 

· Overseas Technology, U.S.A {Sept’90-Dec’91}

· Sonitech International, U.S.A {July’89-Aug’90}

Jul’87-Sep’89 as Developer/ Quality Analyst with Patni Computer Systems, India;
Jul 1986 – May 1987 B. Tech Project under the guidance of Prof P. Pal Chaudhauri, HOD, Computer Science Dept. IIT Kharagpur.
ACADEMIC CREDENTIALS 

· Masters in Marketing Management from Bombay University in 2004. 

· B. Tech (Electrical) from IIT, Kharagpur in 1987. 

· Published a paper on: e-Recruitment – A perspective in the 4th National HR Conference held at ITM, Navi Mumbai.
PERSONAL VITAE

Address

: 503 Lokhandwala Galaxy, N.M. Joshi Marg, Byculla (W), Mumbai – 400 011.

