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	objective


An organizational management position in a small to mid-size construction company seeking a proven professional with an extraordinary record of problem solving, ability to lead, education and industry knowledge. 

	summary


Highly motivated, innovative and dependable management executive with 16 years of experience in LEAN manufacturing and building construction. Especially skilled at negotiation, problem solving and decision-making. Proven ability to successfully manage hundreds of employees and large amounts of resources over large geographic areas for multiple customers. Seeking a challenging management position with a growing company in need of additional experienced, proven leadership.

	selected skills and accomplishments


· Led a production division from $15 to $45 million in annual sales 

· Led the initiative to become the first and only framing contractor in Colorado to achieve NAHB Quality Trade Contractor accreditation

· Developed protocols for complex projects and created infrastructures that supported entry into new markets

· Proven ability to excel in a team environment; successfully managed hundreds of employees and large amounts of resources over large geographic areas for multiple customers

· Worked side by side with customers and vendors to assemble complex bids for remediation and new construction projects

· Developed numerous training protocols and company procedures to streamline production, including implementation of LEAN concepts

· Proven success in several different areas of management: training, HR, industry innovation, customer relations, estimating, quality control, safety 

· Ability to multi-task under pressure and made quick, lasting decisions that focused on the company’s best interests

· Ability to manage several different functions within an organization at the same time

	experience


	2010 – Present   Buff and Coat International, Eagan, MN 

franchise owner. Small business owner responsible for all aspects of managing, operating, marketing, forecasting, and performance of technical duties (hardwood floor refinishing).



	2004– 2010   D&R Framing Contractors, Englewood, CO
senior construction coordinator. 

· Represented production division of the organization at the corporate level.

· Led production division from $15 to $45 million in annual sales, developed protocols for complex projects and created infrastructures that supported entry into new markets.

· Led initiative to become the first and only framing contractor in Colorado to achieve NAHB Quality Trade Contractor accreditation.

· Responsible for the coordination of 50 employees and 200 subcontractors. Worked side by side with customers and vendors to assemble complex bids for remediation and new construction projects.



	1999 – 2004   D&R Framing Contractors, Englewood, CO
Construction Coordinator

· Developed key company policies that resulted in successful entrance into multifamily and light commercial markets.

· Successfully managed up to thirty different Front Range projects simultaneously, dealing with technical, customer satisfaction and vendor related issues.

· Developed numerous training protocols and company procedures that streamlined production, including the successful implementation of LEAN concepts. Developed and implemented “Employee Action Teams” that empowered employees to overcome inefficiencies.

· Responsible for coordination of up to 30 employees and 200 subcontractors. 

· Authored Supervisor Training Manual, company wide Job Descriptions and published trade journal letters and articles



	1994 – 1999   D&R Framing Contractors, Englewood, CO
Project Manager 

· Promoted and maintained OSHA compliant job sites.

· Managed wood frame construction on residential structures to include safety, quality, customer satisfaction and scheduling.

· Developed customer relationships that helped promote long term commitments and worked with subcontract crew leaders to streamline the construction process.


	education, awards and commendations, professional affiliations


University of Wisconsin Stout, Menomonie, WI
BS, Business Administration with Construction Technology concentration 

Several trade, safety and technical certifications
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