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Resident status:  US Citizen

Profile

· Skillful and results oriented project manager with proven experience and success.
· PMI Certified.
· Strong communication skills and management abilities.
· Strategic thinking and analytical skills.
Specific Skills

· C, Java, C++, C#, ASP.NET ,UML,HTML, XML, SQL, DCOM

· Microsoft: Project, Word, Excel, Visio, PowerPoint

· Visual Studio 6.0/2003/2005, SQL Server 7.0/2000/2005/2008, Oracle 8.x/9i, Microstrategy
· Scrum, Waterfall, RAD methodologies
· TFS, Sharepoint, Visual SourceSafe, SQL Navigator, TOAD, JIRA

Education

PMP, Project Management Institute
M.S-Computer Science, Wright State University, Ohio                                   

B.Tech-Electronics and Instrumentation, Kakatiya University, India              

Project Manager                                                                                     August 2010 - Current
Foreign Agricultural Service, USDA, DC

American Government Services

Led and supervised several aspects of a data center migration effort at the Foreign Agricultural Service of USDA. Managed the development lifecycle of the conversion of several legacy applications to a web based .Net platform including creating the project schedule, planning and acquiring resources, tracking action items, mitigating risks, escalating issues, and providing weekly status reports to senior management. Led and managed the effort of remediating a number of existing systems using the SaaS services of a third party software vendor. Responsible for crafting updated quality assurance policies and procedures in lieu of the ongoing remediation efforts. Identified, tracked and mitigated program risks and issues and escalated to senior government managers during weekly meetings. Worked closely with program managers in defining the division strategic plan and initiatives. Responsible for managing a pilot project of developing program area data portals using SAP’s Xcelsius dashboarding tool.
Created new processes for managing change requests to the existing application portfolio. Provided program management reports which provide insight into the current status and interdependencies between projects and ensure that they are in concert with program goals and strategic business objectives.
Supported the Business Process Automation efforts at specific program areas and led a team of business requirement analysts. Prepared presentations to management and business areas on ‘to be’ process flows. Served as the Scrum Master and ensured the success of development projects.

Technical Account Manager                                                                         April’2010 – August’2010

Clarabridge, VA

Managed several projects with various clients during the scoping of the requirements, implementation, UAT and deployment phases. Managed the business relationships with various clients. Worked on creating project charters and project plans, identifying risks and mitigation techniques, creating strong quality assurance procedures.  Facilitated JAD sessions with the stakeholders and the consulting team. Created presentations for the executive management, conducted project reviews and provided weekly status updates in addition to monthly revenue reports. Supervised the QA effort for new implementations. 

Project Manager                                                                                                  Jan’2008– June’2009

IMAKE Software and Services, Bethesda, MD

Managed multiple projects involving the development of browser based asset management systems and advertisement targeting software for various Video On Demand (VOD) customers. Created SOWs and project charters. Created presentations and held workshops for executive leadership and clients. Led the business analysis team in gathering requirements from clients. Organized and facilitated meetings between the customer, the development and business teams. Created weekly status reports for the customers as well as internal management. Created project plans, communication and change management plans and risk management plans. Worked on documentation, presented whitepapers and wireframes to the customer. Managed deliverables and deadlines. Supervised and spearheaded the onsite implementation and upgrades. Created PowerPoint presentations of the proposed user interface. Provided creative solutions to existing workflow processes that resulted in a lot of time savings and tripled the efficiency of users. 

Project Manager                                                               April’2007 – Jan’2008

The Bode Technology Group, VA 

LIMS and BodeSearch

Lead the requirement gathering efforts for a browser based application managing thousands of DNA profiles and their associations as well as a workflow management system. Facilitated meetings with various research scientists and department heads to co-ordinate the manual collection of setup data. Managed the project of creating a DNA-Profiling sub-module and created documentation of the entire business process. Created test plans and monitored the testing process. Created weekly reports on software performance and statistics and reviewed the results with senior management. Implemented training sessions for users and presented the future enhancements to senior staff members. Created detailed documentation for system overview and user manuals.
BodePen

Prepared SOWs for new features and enhancements for the BodePen software. Worked with third party vendors and managed new releases of the proprietary software. 

LabProcessor

Worked with a Sheriff’s office and facilitated JAD sessions with DNA scientists and gathered requirements for a laboratory workflow management software module. Documented processes and converted to technical specifications. 

Senior Systems Analyst                                                                            October’2006 – April’2007

American Institutes for Research (AIR)-Washington DC

Score Report generator

Responsible for managing the requirements gathering phase and creating use cases and UML diagrams. Created a detailed Gap analysis document and identified key features. Managed a team of developers and analysts in the design and development of secure browser based report generator module which performs statistical analysis on student scores and responds to user requested score reports. I also created a project plan, defined deliverables and project scope.

Security Processor

Worked on the XML based database design of a browser based module at enabling school administraion to order test booklets. Worked with the development team on creating an API provided by a tracking webservice.

Project Manager                                                                                            March’2003 – October’2006

DIRECTV– California Broadcast Center (CBC), LongBeach, California          

OEE (Omni Event Engine): Full Station Automation

Worked on a 24/7 critical system which managed the media and on-air programming in a broadcast center. Acted a liaison between the marketing team, business managers, site managers, operators, and the software development and testing team. Worked extensively on business process analysis and created technical specifications for software modules replacing the existing legacy systems. Created UML diagrams for the new software systems and PowerPoint presentations of the new data flow. Defined requirements for the user interface of the client components. Lead the team which designed and developed individual modules in an iterative environment. Managed the testing, deployment and support of the system. Conducted weekly JAD sessions with clients and worked on various use cases, prioritized deliverables and created timelines. Prepared project plans. Created Work Breakdown Structures and managed schedules and resources. Worked on risk management techniques and performed cost analysis. Worked with the site director in establishing new requirements for future business needs. Worked with the software engineers on the design of specific modules and helped improve the efficiencies, scalability and flexibility of the system and documented and worked on the API specifications of various specific modules. 

PADB

Worked on defining requirements for a browser based scheduling system which enabled users to create programming schedules for various countries in the South American continent. Created test cases for user acceptance testing. Defined, documented and managed the Requirements Traceability Matrix. Created ad hoc reports of schedule trends from an Oracle database for senior management.

Software  Engineer                                                                                                 Jan’2001- March’2003

DIRECTV – California Broadcast Center, Long Beach, California          

OEE-DTMF Server: Commercial break insertion management system

Designed and developed a server software module which uses the TCP/IP protocol and the GVG 8900 protocol and interfaces with VF-200 frames which detect audio DTMF tones sent by program providers. The software then uses smart allocation logic, heuristical algorithms, assigns play out ports and transmits data packets with the relevant channel, material and media info to the play out and router management servers, and manages the commercial insertions across multiple channels all within a span of a couple of milliseconds.

(OTMS) Omni Transfer Management System:
Designed and developed automated Fiber Channel Transfers in a Video Server management system.

The OTMS involves scheduling and automating fiber channel transfers as part of a Multithreaded DCOM server. The software enables transfer of media between the Grass Valley Group Profile XP servers and improves the efficiency, speed and ease of operating the media management system of a broadcast Centre. Object oriented methodologies and extensive MultiThreading concepts , synchronization objects such as mutexes ,event objects and critical sections, database access mechanisms such ADO were used.

 (ARM) Autonomic Resource Manager:                                                                

Designed and developed the resource allocation engine and scheduler system using Object Oriented Methodologies, Software engineering principles, Microsoft technologies in a distributed computing environment. Extensive memory management and synchronization techniques, connection management methods, SQL Server scripts and stored procedures were used. 

Teaching Assistant, Wright State University, Dayton ,Ohio  (Mar’1999 – Dec‘2000)  Position Involved designing projects, teaching undergraduate Students, debugging and grading for the course “Advanced Object-Oriented Programming “. 

