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Areas of Expertise: Rashmi has expertise in many facets of IT security, including:
· IT Audits for IT General Controls Reviews 
· IT Governance, Risk Management and Compliance
· Internal IT Audits
· Business Process Controls Review 
· IT Security \ Application Security  
· SOX Audits and ISO audits
· Business Development for Enterprise Security services (SOC, Data Sec, App Sec, GRC) 
· Project Management - IT Projects, Internal Audit projects
· Security Policy formulation, Security Guidelines\ Procedures creation 
· Engagement Management and vast banking industry expertise  

Work Experience:
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
Rashmi has more than 20 years experience as an IS Audit professional for companies like Deloitte and Touche LLP, Wipro Technologies, Price Waterhouse Coopers, NY and State Bank of India (SBI). She has international exposure, having served clients in US, UK and India for Deloitte, Wipro Technologies and PwC. She has led engagements for Deloitte, PwC for ITGC and Process Control audits for various BFSI, Retail, Utility clients, SOX audit for Goldman Sachs, and Application Security audit for Best Buy. She has also served various government clients like Reserve Bank of India, Airport Authority, and IIT Gate for SBI (biggest Fortune 500 commercial bank) providing various IT strategic services, designing EFT solutions and conducting system audits. 
.
DELOITTE & TOUCHE, LLP, Minneapolis, USA as Experienced Manager Present  

Rashmi is currently working in Deloitte and Touche LLP AERS (Audit & Enterprise Risk Services) in their Technology Risk service area helping clients with her deep technical knowledge and extensive industry experience to assist in addressing business risks across the broad spectrum of accounting, security and privacy, governance and process improvement areas.  Her main focus is supporting Financial Statement audits by conducting IT audits and reporting on internal controls per applicable professional standards. In addition to applying Deloitte Audit Methodology, Rashmi is well versed in the use of COBIT, COSO, PMP, ITIL, ISO guidelines providing technical insights during execution.

Major Achievements: 
· Engagement Manager: Currently she is an engagement manager for over 16 IT audit clients 
· Led the entire engagement management lifecycle; including planning, scoping, resourcing, directing, executing, managing staff, reviewing audit work papers and presenting reports
· Managed staff of 20 people with a total managed revenue of over 2 million dollars on these multiple audits
· Engaged into business development activities by presenting \ providing solutions and insights to clients on matters that affects organization’s business risk, IT operations  and IT security
· Performed integrated audits taking into consideration financial, operational, compliance, and technology risks and applied project management skills to manage audits. 

· Performed cryptographic module, digital signature, encryptions (FIPS 140, FIPS 180-3, FIPS 186-3 standards), and data security review for FDA’s new regulation for Pharmacy applications.  She led an engagement, defined controls to test, created test cases, and oversee execution
· With solid understanding of risk assessment, control analysis, and audit methodology, conversed with client Internal Auditors and developed the most effective risk based audit approach 
· Presented audit reports to stakeholders including the client and financial audit team. 
· Provided advisory services to Internal Audit to design the nature, timing and extent of audit procedures while maintaining independence
· Supported clients’ IT Internal Audit function in testing operating effectiveness of internal controls   
· Provided guidance to clients in defining internal control framework during changes in their IT environment
· Conducted process walkthroughs with objective of assessing design effectiveness on all audits
· Audited multiple areas of ITGC including financial application controls, change management, information security, IT operations, systems development and disaster recovery on all audits

WIPRO TECHNOLOGIES, in Enterprise Security Services of Wipro: From October, 2007 – March 2011         

BEST BUY CORPORATE, Richfield, USA, Risk & Compliance Head May 2010 till March 11  

Rashmi was designated at Best Buy Corporate, Richfield, Minneapolis as Risk & Compliance Head for Wipro  responsible for addressing all IT risks for ongoing projects and facilitate compliance to changing regulatory, security and policy requirements of Best Buy.  Also she headed Application Security team at Best Buy for Wipro.

She was responsible for:  
· Designing and implementing sustainable compliance and risk management program at Best Buy
· Leading compliance team to ensure compliance to Best Buy’s legal requirements before projects go live
· Addressing different IT, Legal, Regulatory, Contractual & Compliance risks while assessing security for all projects and maximize strategic opportunities for the client by acknowledging calculated risks
· Developing and maintaining Integrated Security Engagement Model to embed security during development
· Implementing security governance practices for all 200+ in-flight Wipro projects over a period of 11 months 
· Leading an Application Security team of 21 people ensuring secure design, coding practices for all applications developed and maintained by Wipro for Best Buy
· Representing security during internal leadership meetings and weekly progress meeting with client
· Plan engagement, define timelines for security assessments, allocate resources, review, report observations, provide recommendation for remediation and monitor remediation of security vulnerabilities
· Leading Security services to ensure enterprise information protection by providing application security, infrastructure security and penetration testing services
· Use Microsoft Project Plan, Issue Tracker, Compliance Dashboard tools to efficiently manage engagement
· Establish/streamline procedures for PCI/SOX/HIPAA requirements, release procedures/SOPs, conduct internal audits and represent Best Buy with external auditors for PCI audits

Business Development for Wipro Enterprise Security (US, UK and APAC): Jan 2009 till April 11   
 
· Rashmi was leading efforts for business development for entire Enterprise Security Services (ESS) wing of Wipro.  She was SPOC for providing IT security solutions for all new business pursuits for ESS practice of Wipro providing solutions for Application Security, Data Security, Risk & Compliance, Managed Security and Physical security 
· Rashmi has independently managed 70+ new business pursuits & proposal responses for ESS and was solely responsible for defining security scope, build responses, reviewing, pricing, submitting & negotiating internally and with customer
· She won large proposals for Wipro ESS team recent one being ENW, UK for which she was sole contributor for building solution, conducting Due diligence at UK and various presentations till deal finalization, and also won deal for a large US retail client, total win amounting to 20+ million dollars
· She has carried out many client presentations pre-post proposals & has front ended many client discussions and site visits 


Credit Suisse, New York Leading a Risk Management Program: Oct 2007 to Dec2008
· Rashmi has led Risk Management Program for Credit Suisse (CS) responsible for designing, implementing and maintaining outsourced enterprise-wide sustainable risk management program for Credit Suisse.
· She assisted CS management in timely completion of risk assessments for all their projects for Private Banking,  Investment Banking & Infrastructure arms covering US, UK and Zurich regions,  She also assisted in SOX compliance through reporting on internal controls and suggesting remediation
· Through effectively coordinating and implementing onsite and offshore model she achieved value realization to CS through cost savings in their risk management project
· Completed 350+ risk assessments in 15 months by leading a team of 25 people
· Established risk management framework for CS providing strategic and operational oversight to the management through new IT risk management program
· Received appreciation from client from Credit Suisse, New York for managing program efficiently when in NY

PRICE WATERHOUSE COOPERS, Mumbai, MANAGER, System and Process Assurance,
2005-2007
Engagement Manager: Rashmi has managed end-to-end audit engagements for PwC SPA (System and Process Assurance Group assessing IT General controls and process gaps for Statutory Audits):
· She has supervised multiple client engagements for ITGC and process audits.  Participated in kick-off meetings, weekly audit review meetings, resource planning, budgeting and other related activities.  Managed multiple engagements (100+) with group of 40+ resources.  
· Was responsible for an overall management including initiating, planning, scoping, supervising execution, resolving conflicts in timely manner, reviewing audit results, finalizing report and closing audit  
· IT General Control Audits: Carried out ITGC audits for broad spectrum of clients from almost all industries having varied IT environments for validating IT general controls in their systems, processes, components and data with objective of gaining reliance on IT systems for audit team
· Business Process Control Audits: Also carried out various business process control reviews in conjunction with ITGC audits.  Process control reviews were carried out for assessing, and reviewing risks and controls for critical business processes per revenue\risk perspective, identified risks and controls and tested
· Also provided recommendations\remediation’s for gaps and carried out controls optimizations minimizing redundant controls and establishing appropriate controls for achieving cost reduction
· Process audits were carried out for various processes e.g.“Payroll Process, Fixed Assets lifecycle Process, IT Procurement Process, Purchase & Payable Process, Sales & Receivables Process, Time Management process, Expenditure Process, Inventory Management process, Revenue process,” etc.
Major Achievements:
· Carried out 20+ system audit assignments (both large and small) for banking, financial, service sector manufacturing, retail and telecom industry clients.  Audited all Indian mutual funds for PwC. 
· Managed multiple assignments concurrently with a group of 40 people with strong supervisory and project management expertise
· Also demonstrated excellent leadership and people development skill through acquiring, molding new hirers into the team and helping double the SPA group in a year through ISACA co-ordination 
· Also carried out Sarbanes-Oxley section 404 readiness engagement for major IT client in India

PRICE WATERHOUSE COOPERS, NEW YORK, SOX 404 Audit for GOLDMAN SACHS, NEW YORK 
2006-2007:
· Rashmi carried out Goldman Sachs SOX audit for PwC, NY and she was part of overall audit management committee for defining audit strategy, planning, finalizing templates and overseeing progress for effective completion of SOX audit.  
· She also participated in scoping, identifying typical SOX controls, defining project milestones, timelines for audit, tracking and effective completion of audits and submission of SAD reports
Major Achievements:
· Headed various client meetings for project kick-off, walkthroughs and audit closure
· Independently completed SOX audit for 17 out of 59 global application ‘groups’ for Goldman Sachs SOX audit.  59 application groups involved auditing 150+ applications from total 2000+ applications.
· Innovated new testing strategy that lead to timely completion of SOX audit and add value to audit
· Communication: Ensured timely and adequate two-way communication with the client and the audit team before, during, and after each audit stage to ensure mutual understanding of the audit scope & strategy
· Provided technical guidance with deep technical background & imparted trainings for CISA’s in PwC 
· Relationship building: Played lead role through her interpersonal skills and effective interaction with clients

STATE BANK OF INDIA, Systems Manager, IT Security and Banking, From 1984 To 2004

· Rashmi has worked in apex IT department of SBI reporting directly to Chief Information Security Officer (CISO) and Deputy General Manager overseeing IT & IT Security projects at the bank level
· SBI is the biggest commercial bank of India having 400000+ employees and 16000+ branches all over India, also 10th most reputed company per Forbes report and Fortune 500
Major Achievements:
· Committees & groups: She was part of various committees e.g.IT Governance Committee, IT Steering committee,  Systems & Procedures Committee (updating systems and procedures of the bank), Committee for changing Banks Book of Instructions, IT Products Selection Committee, Frauds Study Group, etc.  
· Strategic Role:  Rashmi has headed study group for formulation of Security Policy at bank level, contributed in policy write ups, policy guidelines and written standards & procedures for implementing policy.  She was engaged in nationwide rollout and implementation of Security policy.    
· Internal IT Audits: Rashmi has headed various Internal IS Audits for new EFT (Electronic Fund Transfer) Solutions developed in-house by the bank major audits briefed below:
· Conducted IS Audit for ELENOR (Electronic Nostro Reconciliation System). Headed audit team, audited different branches and submitted report with recommendation to the management.  Was part of remediation committee to ensure remediation before system audit by PwC 
· Headed audit for STEPS system developed in-house for online electronic bank transfers across globe
· Transaction amounts of fund transferred varied from thousand to millions dollars(corporate)
· Headed CMP Audit- System developed for instant corporate high value credits(over 10 million dollars) 
· VSAT Audits: Audited Novell’s VSATs used in all Electronic Fund Transfer projects of the bank

Project Manager for development projects- Rashmi was Project Manager for large and complex projects of SBI for developing Electronic Fund Transfer (EFT) solutions at the bank level.  She has interacted with Top Management and various government authorities for designing EFT solutions and rolled out solutions nationwide in India generating huge revenues & cost savings of 40 million dollars. Projects were developed for Airport Authority, IIT Gate, Reserve Bank of India, and others.

Banking Experience: 
Rashmi is having more than 10 years of multifaceted banking experience that facilitated her process knowledge valuable in all process audits and IT audits. Experienced in Advances, Deposits, Foreign Exchange (FE Purchase/Sales, Import/Export, LCs), Drafts, Payments, Clearing, Frauds, Reconciliations and Inspection and Audit

Professional Qualifications: 
	
	                        Name of the Certification
	                   University
	Year

	CGEIT
	  Certified in the Governance of Enterprise IT
	ISACA, USA
	2010

	       BASEL II    
	      Capital Accord Training Course
	BFSI Academy - MVLCO
	2009

	ITIL V3         
	Foundation
	EXIN, Netherlands
	2009

	PMP
	Program Management Professional
	Program Management, USA
	2008

	ISO 27001   
	Lead Auditor
	DNV, UK
	2008

	OCP
	Oracle Certified Professional
	Oracle Corporation, USA
	2005

	CISM
	Certified Information Security Manager
	ISACA, USA
	2004

	CISA
	Certified Information Systems Auditor
	ISACA, USA
	2000

	DCM
	Diploma in Computer Management
	Mumbai University, India
	1997

	CAIIB
	Certified  Associate of Institute of Bankers
	Indian Institute of Bankers, India
	1990

	BCOM
	Bachelor in Commerce
	Mumbai University, India
	1984



