10/6/23-Documentation from Phy Vorng Chi
First happened around 8:45am Keith went to talk to Purcell tried not put any cardboard pallets by the bailer, because Maintenance needed free space to work on the bailer. I saw Purcell got off the forklift and raise loud voice and they both started have argument, then I was there stopped and split them out. I talked Purcell a little bit by cardboard area and Keith in the hall way as well. (Camer south bailer)

At 8:49:20 am, I reviewed camera Cooler Aisle West saw Keith came to put his hand on Purcell neck hand grab him out, also Purcell actually put back his hand like they are friend. 

At 8:49:50, I saw both of them were talking outside and I asked them again is everything fine or still any problem with it, then both hand on shoulder each other and said we are good and we are friend just small problem. This area what Purcell said Keith had a gun and tried to threat on him.

Keith stayed for a while but decided to take off the rest of the afternoon. He will be here for his weekend checks however, he wanted to make sure we knew that.
We will forward video as soon as possible. Both parties are staying away from each other and Purcell says the situation is diffused and he is comfortable to work. We need the video to be reviewed and enlarged to know for sure

The police were called due to Keith pulling out what looked like a gun but after police reported to North plant, it was a paint ball cartridge and videos were shared with police.

Purcell had already left when the police arrived at the North Plant. They spoke to Purcell via phone.

Keith left after the police were done and will be off on Monday. 

10/6/23-Alfonso Documentation 
On 10/6/23 At about 9:45 am, I was on my way to the N plant to give Peter his yearly review. That’s when Lisa Campbell called my cell phone. She asked if I knew about the situation with Keith Kotero. I said I didn’t know but I asked if everyone was okay. She said yes but that Keith had allegedly pulled a gun on Purcell Gaston. She said that she and Kelsey (CMG) thought that they should call the cops to investigate. I said that was fine. 
When I got there, I could see him in the parking lot as he was leaving. Keith was getting ready to unload a trailer. Peter and Vorng said that Keith and Purcell had gotten into an argument in the production floor that spilled into the parking lot. Purcell had claimed that Keith had pulled a gun on him. The cops arrived shortly after, and I went and got Keith as he was unloading a truck.
I asked him if he was ok, he said yes. I asked him about his altercation with Purcell and he said everything was good. I told him someone said that he had flashed a gun and he said, no, there was no gun and he said everything was ok and he and Purcell were fine and had worked things out. I asked him if anyone should be afraid, and he said no. I told him I was surprised at the allegations as we know Keith to be a good person and a good worker. I asked him if he could please go talk to the cops and clear things up, he said ok.
The cops interviewed Keith and when they asked him about a gun, he said it was an “airsoft’. Cops then asked, “a bb gun?” He said yeah, an airsoft. The cops asked him if he thought that was a good idea and Keith replied no. The cops asked if they could go see it and Keith said yes. When they all returned, the cop said there’s maybe a misunderstanding as all that they found was a cartridge for an airsoft. They did say Keith seemed truthful and in control, so they didn’t think he was a threat. They asked if they could call Purcell and they did.
In the meantime, Keith said this was all a misunderstanding and that Purcell and him were fine. He said that in his culture they fix things differently. He and I then went to Pete’s office to talk as there were a lot of other employees walking by.
I asked him if anyone needed to be afraid and he said no. He said he would never fight while at work. He explained he was just frustrated because the cardboard baler had broken down and there were a lot of pallets of cardboard piling up and he thought Purcell was making the situation worse. He thought Purcell was blocking the path for Aaron to get through to eventually fix the baler.
He said he has always been respectful and that yes, he’s had work disagreements but that it would never escalate to violence. He said that everything was fine and that He and Purcell even had hugged it out and that in his culture they just fix things differently. I then said that in my culture, we can be loud and demonstrative and maybe other people can interpret it as an altercation taking place. I asked him to remain calm moving forward and if there were frustrations at work, he should talk to Vorng and Peter and if they couldn’t fix it, he could even call me. I told him he has been a great employee and he just needed to stay calm, go to work, make his money, go home. I told him we want him to continue to grow, get raises and succeed. He said it’s good to know we care. I asked him if he felt that he could go back to work and he said yes, so he did. I think he did leave early after all. 
I then talked to the cops who thought everything was fine, but they thought there was an airsoft gun there somewhere. I asked them about Keith’s background, and they said there was nothing violent in nature and they can’t disclose any more than that. They didn’t clarify what their conversation with Purcell was like.

All videos were shared with the Rochester Police Department. 

10/9/23
Purcell called Kelsey at the CMG office and stated the following-
Hi,
I spoke to Purcell this morning and he does not feel safe at work right now. He was going to complete a TOR for the next 4 days. He also stated that he put up security camaras at his house and did not feel that he should receive any type of warning. This is due to the fact that the only reason he got off the forklift was because he could not hear what Keith was saying and was pretty sure it was a gun that Keith pulled on him. Then when Keith grabbed Purcell by the neck and tried to haul him out by the neck to the parking lot. Purcell said that he did not engage or fight back.  Keith was the aggressor over some boxes and after he knew what he did wrong, he tried to apologize to Purcell but Purcell did not want to speak to him. He decided to leave early on Friday.
Purcell completed a TOR to have 10/9/23 to 10/12/23 off and return on 10/13/23. He met with Peter to have it signed and brought it to the CMG Office.


10/9/23- from Alfonso to Kelsey
Hi Kelsey
Didi you get a chance to also interview Keith? Will you be interviewing him? He is CMG correct? I think it would be beneficial to see what read you get off him, in addition to whatever reporting our RF team will do. 
I also talked to Keith last week and he had stated that him and Purcell were fine and had even hugged it out (?) which that is not what Purcell is saying today, right.
Also, what is Purcell’s plan after taking time off the next 4 days? 
Kelsey Response-
Hi,I have tried to reach out to Keith but he is not accepting phone calls right now.
Yes, Purcell did state this morning that they were fine but did not literally hug it out but Purcell was able to accept Keith’s apology.  Purcell was just really nervous because when he should up this morning, Vorng walked past him a few times and did not say anything to Purcell. Purcell just didn’t know what was going on and decided to take a few days off so things could settle down. We were unaware that Keith was off today otherwise Purcell would of stayed. 

Purcell and Keith on are on good terms but Purcell was just waiting for Vorng to follow up with him this morning and that is why he went to Peter. Purcell stated he has no issues with Keith  and was very surprised by Keith’s reaction to some boxes on Friday. Purcell stated that him and Keith don’t have any problems and Keiths reaction on Friday really surprised Purcell. 

Purcell will return to work as he feels the situation as been diffused but was concerned this morning as Vorng did not follow up with him or speak to him. He wasn’t sure of the situation and requested to take 4 days off so everything could be taken care of and resolved on our end. 
I spoke to Keith and he will be providing documentation and has requested to be off on 10/9/23 to 10/11/23.

Conclusion-
Purcell and Keith got into an argument where per the video it shows Keith as the instigator. Purcell also engaged in the argument. Once the argument was broken up by supervisor, Keith went out to the trunk of his car to retrieve something and when he came back in, him and Purcell were talking and Purcell stated that Keith showed him what looked like to be a gun.  Then Keith put his arm around Purcell and went outside. They spoke for a bit and were viewed hugging. Keith put something back in the trunk of his car. Once it was reported that Keith branded a gun, we called the cops to go up and investigate.
Once the cops arrived at the North Plant, Purcell had already left. The cops spoke to Keith and found out there was no gun but an airsoft cartridge. The cops acknowledged that Keith was in the right state of mind and showed no concerns and left. Keith also left early.
Both Keith and Purcell requested time off this week to let things cool down but have both stated they are fine and there will be no more issues.
This documentation will go in their files as well as a verbal warning for creating conflict in the workplace. Any further action will be discussed if there is another situation and can result in a written or up to assignment end.


All three videos will be uploaded with this documentation in both employee files. 






