
Joseph Johnson
Production and Operations Manager
Denver, CO
jzj.joe.johnson@gmail.com
(770) 595-7223

#readytowork 
 
Heavy logistics, process improvement, and management background in operations and logistics. Lead
teams as small as 4 and as large as 150. Ready to tackle new problem sets or help an existing team
improve its processes to save time and money.

Willing to relocate to: Wilmington, NC - Jacksonville, NC -
Authorized to work in the US for any employer

Work Experience

Production Supervisor
Lockheed Martin - Denver, CO
June 2020 to Present

Leading a team of 50 employees covering manufacturing and chemical engineering, machining, test
tooling fabrication, and surface finishing/coatings (including management of a Chemical Laboratory)
• Lead a team of 15 engineers focused on process improvement, totaling over 3.5 million in annual cost
savings and avoidance
• Stood up a new team of 14 technicians in the Prototype Development Center for surface finishing and
coatings development
• Served as the Vice President of Community Relations for the Waterton campus, organizing volunteer
and community outreach events for over 8,000 employees.

Operations Manager (Company Commander)
United States Marine Corps - Camp Lejeune, NC
December 2018 to June 2020

Lead a team of 150 people, providing logistical support to over 4,000 servicemembers conducting training
and deploying to the Middle East and East Africa.
● Developed operating procedures and directives for a newly activated military unit of 150 logistics
personnel.
● Cultivated culture that empowers subordinate leaders and fosters creative logistics solutions through
hands-on leadership of 12 senior staff members with over 150 years of collective military experience.
● Responsible for accountability, repair, and employment of $27 million of military transportation, power
development and distribution, material handling, and expeditionary food processing equipment.

Supply and Sustainment Director
Camp Arifjan - KW
January 2018 to November 2018

Established a 30-man team in Iraq to oversee redistribution and retrograde of over $5 billion worth of
military equipment.



● Globally sourced over 73km of concertina wire and 40km of HESCO barriers in support of military
counter-ISIS operations in Syria, sourcing from 7 different countries including Germany, Bahrain, and
South Korea.
● Supervised the distribution and warehousing of $29 million worth of prepositioned repair parts for
military equipment in Kuwait, Iraq, and Syria.
● Reduced average customer wait time in Western Iraq from 71 to 45 days over the course of six months
by conducting a detailed process mapping and improvement project. Established a 6 man team to track
parts from U.S. source of supply, through each node and mode of travel, to the end users in Iraq and Syria.

Maintenance Manager
Camp Lejeune, NC
February 2017 to December 2017

Managed user access to an Oracle database, monitoring over 250 user accounts for proper access and
15,000 service requests for adequate and timely sourcing solutions.
● Supervised and audited digital transactions totaling over $9 million of requisitions.
● Authored command policy letters on maintenance management, inventory control, and personnel
training and inspected unit adherence to said policies; briefed the Commander on solutions to
maintenance and requisitioning issues identified.
● Travelled to higher echelon repair parts facilities on monthly (regional) and quarterly (national) basis
to reconcile requisitions and identify new sourcing solutions.

Transportation Manager
Camp Lejeune, NC
May 2015 to January 2017

Led 84 people providing transportation support and vehicle maintenance to over 900 service members
conducting training in preparation for deployments to the Middle East and Mediterranean Sea.
● Conducted process improvement project that resulted in 16 monthly man hours saved in a vehicle
maintenance unit made up of 8 mechanics.
● Responsible for accountability, repair, and employment of $55 million dollars of military transportation
equipment.
● Developed a six-month training program focused on timely logistics solutions in a highly uncertain
environment with significant enemy activity and capability.

Education

Bachelor's in Political Science (Advanced Honors)
Georgia State University, College of Arts & Sciences - Atlanta, GA
August 2011 to May 2015

Skills

• Software Skills: Oracle (GCSS-MC), MLS2 (DoD Logistics), SAP (GCSS-Army), Microsoft Office
(including Access)

• Sourcing
• Process Improvement
• Vehicle Maintenance



• Program Management
• Supply Chain
• Change Management
• Management

Military Service

Branch: United States Marine Corps
Rank: Captain


