JONI EVANS

Operations « Materials Management + Supply Chain Optimization

0 Greeley, CO | 01(970)978-9611 | Evansjojo22@gmail.com

LinkedIn: linkedin.com/in/joni-evans

SUMMARY

Operations and Distribution Leader with over 20 years leading complex warehouse
environments, enterprise inventory systems, installation programs, and cross-functional
logistics. Delivers transformative improvements in cycle-count integrity, shrink reduction,
safety compliance, and operational readiness. Recognized for designing scalable processes,
developing leaders, and elevating customer experience through disciplined execution.

CORE COMPETENCIES
Safety & Compliance (OSHA, Risk Controls)

SOP Deployment, Process Optimization &
Lean Improvements

Team Training, Coaching & Performance ¢ Inventory Accuracy, Reconciliation &

Development Loss Prevention

Vendor & Subcontractor Management * Scheduling, Scaling & Resource Allocation

Warehouse Operations Leadership e Advanced Cycle Counting & Inventory
Valuation

Multi-Site Warehouse Operations ¢ OSHA Compliance, Safety Programs &

Leadership Risk Controls

PROFESSIONAL EXPERIENCE

PSS Industrial Group - MRO Pricing & Project Manager (2021-2025)

¢ Led pricing governance, contract agreements, and margin strategy for high-volume
industrial operations.

e Strengthened inventory accuracy and procurement workflows, reducing
discrepancies and optimizing billing.

e Standardized catalog data, improving traceability and reporting quality across the
organization.

* Coordinated with operations, warehouse, and vendor teams to support project
readiness and material availability.



WB Supply - Inventory Control Specialist (2019-2021)

* Owned inventory accuracy through ABC analysis, valuation, cycle counts, and
variance reduction.

* C(Created standardized nomenclature, improving traceability and reducing mis-picks
and reorders.

* Recovered dead stock and reduced carrying costs, improving overall inventory
health.

¢ Played a key role in enterprise ERP rollouts, leading cross-functional testing, data
accuracy validation, and end-user training to ensure smooth adoption and process
continuity.

* Led and participated in Kaizen and continuous improvement events, redesigning
workflows, eliminating waste, and standardizing procedures across warehouse and
inventory operations.

WB Supply - Assistant Store Manager (2004-2019)

e Actively managed a 24/7 group of 30+ team members

¢ Managed warehouse operations, logistics, and daily workflow

¢ Improved cycle counting discipline, inventory turns, and material handling
accuracy.

* Oversaw receiving, scheduling, customer coordination, and installation-related
operations.

¢ Maintained safety compliance, risk controls, and security protocols to prevent loss.

¢ Served as a test site for SOP deployment and operational improvement initiatives.

WB Supply - Earlier Roles (2000-2006)
¢ Supported order workflows, replenishment cycles, and customer warehouse
operations.
e Improved stock accuracy through disciplined cycle counting and audit practices.
e Strengthened billing accuracy and reduced exceptions through process alignment.
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