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I am an Agile Project Management professional with more than 20 years of IT software development and project management experience. I have led multiple Agile transformation engagements and have 
lead multiple teams to deliver products on time and on budget.

Experience 
Blue Cross Blue Shield – Richardson, TX       		                         2011 – 2012

Project Manager / Scrum Master – Richardson, TX
I oversaw the development of 4 teams (local and remote staff). These teams work on multiple applications that relate to business acquisition and policy rating for Blue Cross Blue Shield of TX/IL/NM/OK.
· Key member of corporate SDLC task group charged with moving HCSC from a waterfall methodology to an Agile (Scrum) methodology. 
· Created high level presentation of Agile Benefits for CIO and other Executive Managers.
· Estimating effort for projects using Scrum best practices.
· Interviewing, hiring, group resourcing and making all other personnel decisions.
· Mentored other new Scrum Masters in proper use of Scrum and Agile methodologies.
· Trained development and management staff on Scrum methodology. When necessary, using my prior experience as a Technical Specialist and Software Engineer played a role during design and architecture of projects.

FIS - Addison, TX                                                                                        2004 - 2011 

Team Lead / Scrum Master	– Addison, TX
I was a Team Lead managing four (4) Developer teams creating Imaging Solutions web applications for large financial institutions. I was responsible for a suite of applications that process captured images into financial instruments for corresponding financial institutions. 
 
· Migrated the corporate SDLC from a waterfall methodology to an Agile (Scrum) methodology improving project quality, timeliness and customer satisfaction.
· Lead version control and project management migration to Microsoft TFS 2008 using Scrum for Team Systems template.
· Lead 4 teams of developers simultaneously to deliver 4 large scale (7000+ hours) financial web applications on time and on budget.

Technical Specialist – Addison, TX
I was the lead developer responsible for ground up development of a remote check imaging system written in C++.  I designed, developed, deployed and supported this system which is currently in use by over 2000 retailers and processes over $30 MM/day.
· Steering committee leader for development of product support strategy.
· Project and program management of resources and timelines.
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Southwest Airlines – Dallas, TX                                                                        2000 – 2004

Systems Engineer II, Dallas TX
I developed workforce planning and management applications designed for pilots and flight crew teams.   These systems were ground breaking for Southwest in terms of size, scalability and development platform.  I analyzed, developed and implemented new Vacancy Award program using Java2 1.3, Visual Café IDE, Rational Rose, Java, JDBC for Oracle and Informix.  I was singularly recognized for achievement by Director of Flight Scheduling for Southwest Airlines. 

AT&T - Dallas, TX                                                     			      1995 – 2000

Manager, Dallas TX, 
I managed a team that was responsible for installation and training of the Telegence billing system for all of AT&T’s cellular territories across the United States.    I managed controlling team responsible for complete rollout of new system including switch provisioning.  I also supported the migration of programs from mainframe legacy systems to Client/Server.  

Technical Summary

                     Languages						Software			
JAVA, JAVA EJB, JSF, JMS, MS C/C++                   Team Foundation Server, MS Visual Studio
MFC, Powerbuilder 6.5, VB 6.0,                                   SharePoint,   Eclipse, WAS, WebSphere
Kofax Imaging Libraries,                                              JBoss, Tomcat, Remedy, MS Office suite
A2iA CheckReader API,			        Rational Rose Modeling tool
TCP/IP Sockets, 
BEA Tuxedo Middleware API
 Assembly

                     Databases                                                           Operating Systems
Oracle, Informix, MS SQL Server,                               MS Windows Vista/XP/NT/2000/95
MS Access                                                                     UNIX (HP/UX, Linux, SunOS)

          SDLC Methodologies
Agile Development, Iterative, Scrum, Waterfall


Education and Certifications
BS in Computer Science Engineering
University of Arkansas

Scrum Master Certification, Scrum for Developers
ASPE

OOA&D Basic and Advanced Principles
Advanced Java Design and Development
Techsys

Internet Development and Enterprise Java Bean Development 
 Valtech
