

Mel Johnson
melj1_00@yahoo.com

(469) 835-2304


PROFILE:

· Experienced IT professional with significant, progressive experience and expertise with systems administration, network engineering methodologies, technology design and architecture including  but not limited to data center infrastructure and design to project-management concepts as project plan, project completion, scope, costing, scheduling, risk management, contract negotiations, planning and tracking, quality, and change management throughout the project life cycle. 

· Excellent Technical Project Manager has ability to multi task multiple projects at once. Has great experience in Implementation planning and Project Management. Have established a pipeline of resources and relationships across various IT and Telecommunications firms. 

· Experienced leader managing 10-20 implementation planners, technicians and network engineers. 
· Strong team leader with the proven managerial experience/skills to lead multidisciplinary teams and ensure productivity and morale in high-pressure situations; successful record of leadership development. 

· Competent problem-solver with exceptional commitment to quality, communication, negotiation and persuasion skills. 

· Proven track record in mid- to large-scale technology rollouts, utilizing a comprehensive project-tracking & management system and various other project management applications.
Work Experiences:
Infrastructure, Cisco, UCS, Nexus, Net Apps, EMC, storage, servers, blade servers, project management, management
Hewlett Packard – Plano, TX

Program Manager








          July 2011 – Present
· Working with the PMO (Project Management Office) to oversee the migrations from  old servers to new servers/network.
· Apply experience & SME knowledge to solve complex business issues within established guidelines and recommend alternatives. 
· Work with problems / projects of diverse complexity and scope. 

· Provide direction to team activities and facilitate information validation, including team decision-making process.

· Track key deliverables. 
· Manage project teams globally. 
· Provide both high level and detailed view into the program.
· Coordinate activities between the regions and PMO, as well as assist in coordination between other organizations where dependencies exist.
      •     Attend project status meetings and meetings with end user groups. 
      •     Act as a first point of escalation at project level and escalate to Program Manager  /Leader as
            appropriate.
 

Cisco Systems – Richardson, TX
Implementation /Technical Project Manager



               March 2008 – July 2011
· Manages the build out of global Data Centers strategically and geographically dispersed across the world and in the US but specifically in Amsterdam, Asia – Pac, East and Western Europe and Australia.
· Datacenter Migrations
· Data Center Assessment.
· Led and assist UCS presentation on customer tours.  
· Manage all aspects of implementations from a project management perspective. Assist in developing initial project plan and implementation timeline, maintain plan and coordinate plan with Client. Engage internal resources based on project plan and timeline, manage client expectations throughout project, drive project execution and identify issues and risks. Report to implementation team, internal management and client project details, status and issues. Support multiple implementations and be accountable for on-time delivery.

· Responsible for the management of the Richardson Data Center, which includes but is not limited to all projects, power upgrades and resources.  
· Direct client interfacing project and implementation management.
· Managed over 25+ technical engineering resources on local and global levels.
· Identifies and schedules project deliverables, milestones, and required tasks. Leads daily project tracking, planning and status meetings. Develops and implements project communication plans. Participates in cross program project reviews and planning. 

· Coordinated acquiring of project personnel and assigns duties, responsibilities, and scope of authority to project personnel. Coordinated activities of project personnel to ensure project progresses on schedule and within budget.
Data centers, project coordinator, program management, solutions architect, project plans, technical project manager
Project Examples:

· Unified Computing System (Next Generation) – Manage manufacturing approach to deploying revenue generating physical and virtual server farms in the Data Centers for the Cisco business implementing the next generation Unified Computing System technology.  This includes but is not limited to collaboration with the business sales demand team, storage teams, project teams geographically dispersed and IT and network/storage teams to plan, implement, test and handover to IT operations team upon delivery to the business.  Responsible for delivering build out requests of physical and virtual server farms to various Cisco business units based on internal customer demand. 

· Global Data Center Build Outs – Functional build out of new Data Centers deploying various new proprietary technologies including but not limited to servers, storage, DS3/OC3 environments, power, asset management etc as it pertains to the business requirements. 
· Corporate WebEx deployments in Richardson Data Center – 2 phase implementation.
· Creative visionary and manager for design and implementation of Technology Build Room for Data Center.
· Build out of Network Administered Storage Data Hall to support various Data centers, the corporate intranet and campuses geographically dispersed across the world. 
project management, HP, resource manager, manager, migration, consolidation
Equipment Deployed:

· Cisco 3800 and 6100 series routers/switches.

· Nexus 7000 series routers/switches.

· Legacy 7000 series

· Net Apps/EMC storage frames and technologies.
· Other hardware details provided upon request.

SoftLayer – Plano, TX







Server Build Engineer 





                January 2006 – March 2008
· Racked, built, cabled, configured, and provisioned Intel, AMD servers and deploy Cisco Layer 2 networking equipment.

· Troubleshoot, test, quality assurance of server hardware and professionally resolve hardware issue via trouble ticket.

· Team leader of team of 18.

· Trained new engineers.

Operating Systems Utilized:
· Windows Server, Linux, Unix
Remote Management Utilized:

· RDP, SSH, TS
Hardware Installed:

· SATA / SAS / RAID / RAM/ MOTHERBOARD/ POWERSUPPLY
Solae management, software, MS Project, SharePoint, Excel, Word, Genesys, Nortel,
MCI WorldCom – Richardson, Texas 





Quality Assurance / Auditor 


   November 2002 - September 2005
· Performed audits on WorldCom sites to ensure they met the company and OSHA standards.

· These audits consisted of inspecting alarms, AC and DC power, generator, transport and switching equipment, security of building, documentation and logbooks and new installations.

IEX/ TEKELEC – Richardson, Texas 





Site Supervisor / Project Manager 
        
   November 1998 - September 2002
· Responsible for site surveys, supervised installation of techs on installing nodes, customer system configurations, customer trouble tracking and coordinating events between companies and its customers.

· Planning, organizing, securing and managing resources to bring about the successful completion of project goals and objectives.
· Responsible for on-site equipment inventory, customer contact, and General Contractor relations. On-site needs and problems are dealt with in a timely and professional manner.
Other Experiences: 

United States Marine Corp, Oceanside, CA  


         
  August 1994 – August 2002
Marine/ Leader /Communication/Radio

Information Available Upon Request
Where I Shine:
■
Nominated and received various bonuses and awards throughout my career for consistently exceeding company goals by meeting all goals and objectives set forth.
■
Efficient leader and communicator; superior people skills; very intuitive creative problem solver; excellent time management skills; organized.

  UNIVERSITY EDUCATION
Remington College, Dallas, Texas
February 2004 
A.A.S.
Computer Information Systems
 Major: Programming/Networking
     Misc. Professional Skills
Professional Computer Skills

Proficient but not limited to work with the following applications:

Microsoft Office Suite including but not limited to PowerPoint, Excel, Access, Word, Outlook Experience with data and project management tools such as: MS Project and Sharepoint
Systems:  Various server farms and software including but not limited to Unix HP- UX, Unix – AIX, Solaris 9 and 10, Open Solaris, SAP, PeopleSoft, Lawson, Hyperion ESS Base, SAP Business Suite, various proprietary and commercial VMware servers and software such as Windows Virtual PC and VMware Fusion.
Leadership Workshops:

The Leader in Me

Delegation Dilemma

Dealing with Difficult People

Managing Employee Performance

Focus on Facilitation and Laws for Leaders

Soft Skills:

Professional with extreme sense of urgency
Quick learner

Performance and Delivery Focused
Time Management Oriented

Attention to Detail Conscious

Time/Budget/Expense Conscious

Superior communication/interpersonal ability

Manager, technical, servers, data centers, call centers, management, project management, coordination, implementation, business, 
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