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Experience summary:
Purchasing/Operations professional with a wide range of experiences and assignments... I also provided work direction to procurement personnel and production reports both domestic and international.  Early in my career I was identified as a high potential employee.  As such I participated in a multi-year operations rotation assignment, which gave experience in several work groups.  This unique opportunity provided me with the necessary insights to have a big picture prospective on the many elements needed to run a successful company.  This was particularly helpful in future assignments as it allowed me to have more in-depth and positive communications with the other functional work groups I interfaced with.  
In the past year I have worked in temporary positions in a purchasing capacity.  This has helped to further diversify my background and to demonstrate that my skills will transfer seamlessly into any organization.
Mid -Continent Engineering
Purchasing Supervisor and a member of the Sr. Management team 9/2005-12/2011 
· Turns improved from 5 to 8. Primarily achieved by implementing vendor managed inventory.
· Indirect spend was reduced by 35%. 
Driven by supplier consolidation and annualized contracts.
· Direct Material was reduced by 8%.  Following the futures market and locking in costs when appropriate.  Utilized both distribution and mill direct spend for metals as the requirements allowed.
· Initiated a wide range of cost saving programs. Established a protocol that required multiple signoffs prior to any purchase.  Required that only purchasing personnel had the authority to issue Po’s.
· Introduced the company to the advantaged price points of buying from low cost country suppliers.  With typical landed cost savings of 30%
· Worked with the Quality department to update our purchasing policies to reflect the quality protocol for the Aero-space industries, AS 9100 along with ISO 9001.
· Implemented a tracking system for the suppliers so that both their on-time delivery and quality levels could be measured. If appropriate worked with them on corrective action plans.






Emerson Electric (Rosemount Inc. Measurement Division)




Sr. Commodity Manager 10/2002-10/2005
· Global responsibility for the procurement of many products that complemented our own line of instrumentation that we did not manufacture.
· Provided work direction to buyers in Asia and Europe. We partnered to define a strategy to utilize both local and global suppliers to provide prompt effective solutions for our customers.
· Regular interaction with our sales/call center teams that often included my direct contact with 
            the customer. Typically emergency situations where time sensitive solutions were required. 
· Developed a matrix that guided the call center to similar “in stock” product when a requested item could not be secured in the desired customer time frame. 
· Represented purchasing on the new product development team.  Provided input to the engineering staff on the availability of products and projected costs for budgeting purposes. 
Emerson Electric Commodity Manager 10/1996-10/2002
· Prior to this promotion I worked only on domestic spend. In this role I also assumed incremental responsibility for managing the spend in other world areas. (Asia & Europe)
· This included visiting their supply base and evaluating current and potential suppliers.
· Teamed with my global contacts to reduce costs, lower inventory and improve service level.    Credited by management for having significant success on all three fronts.
· Pioneered the use and became the company expert on reverse auctions. These auctions are similar to E-Bay, where multiple prequalified suppliers bid on supplying us with our years requirements for a given commodity.  It became very successful in driving down costs.
· Emerson embraced the principles of Lean managing techniques into all aspects of the business.  Essentially eliminating waste, both time and money and measuring the impact of any change. During this time frame I received extensive training and continue to use the tools today. 
Emerson Electric Sr. Buyer 09/1994-10/1996
· Returned to purchasing as a fulltime buyer
· Commodity assignments included flanges, injected plastics, raw material and many others.
· Provided work direction to lower level buyers and also supervised the clerical staff.
Emerson Electric Rotation Assignment  11/1987-9/1994
· Six months working with a mentor in master scheduling.
· Six months working with a mentor in production control.
· Five + years in production management in charge of three different product lines.
· Provided work direction to as many as forty five people that reported to me.

· Worked with several other depts. to ensure that we efficiently produced the highest quality products and delivered them on time for our customers.






Emerson Electric Buyer 10/1984-11/-1987
· Responsible for MRO buy’s, Maintenance Repair and Operating supplies.
· Worked closely with Engineering on our Capital Equipment expenditures.
Hennepin Technical College

As an instructor I taught Introduction to purchasing, to adult evening students. I also    
updated their curriculum to reflect current buying practices.





Education 
University of Wisconsin – Stout


Graduated with Bachelors in Marketing and a Minor in Business Administration.  

 Successfully passed all 4 modules of the Certified Purchasing Manager Exams.
  
