JOHNNIE BREWER
P.O. Box 462434 | Aurora, CO 80046
720.628.5322 | johnniebrw@gmail.com

Operations Manager

Solutions-focused problem-solver with sharp business acumen combined with comprehensive
background in driving full-scope operations and a track record of substantially improving
production vyield, operational efficiencies, product quality, accountability, and customer
satisfaction. Strong leadership qualifications, with a proven ability to interact and develop
cooperative and amicable relationships with all levels of personnel fostering respect, loyalty and
commitment. Develops and implements policies, procedures and processes to maximize use of
resources, boost productivity and contain costs. Outstanding leadership including training,
building and directing cross-functional dynamic teams.

AREAS OF EXPERTISE

e Strategic Planning e Warehousing e Scheduling & Control

¢ Human Capital Building e Manufacturing e Inventory Management

e S&OP & Capacity Planning e  Project Development e Facilities & Plant Maintenance

e Environmental Health & e Lean Manufacturing e Capital Improvement Planning
Safety Principles

“It became apparent that Johnnie was a supper start in the making. Additionally, he has a high
moral compass, is very intellectual and methodical. He is someone | hold in high regard.”

Joel Luna, Stolle Machinery Company, LLC.

SELECTED CAREER HIGHLIGHTS

Play a significant role in the Employment Development Team (EDT) which significantly
enhanced overall communication with management, improved overall productivity and reduce
turnover.

Developed a Performance Improvement Plan (PIP) process which lead to lower disciplinary
actions and improved staff training and retention.

PROFESSIONAL EXPERIENCE
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Supervisor of Floor Operations

e Direct and coordinate production and distribution departments including leadership of 140
employees and shared operational and capital budget of $85M.

Establish and implement departmental policies, goals, objectives, and procedures while
conferring with organizational officials, and staff members as necessary.

Oversee receiving of all supplies and materials including confirmation that delivered goods
match purchase order specifications of quantity, condition, model number, etc.

Responsible for upholding the consistency of the overall processes of the facility, which
includes the incoming of raw materials as well as the shipping out of the said product.

Key facilitator in determining staff requirements, interviewing, hiring and training new
employees, and overseeing personnel processes.

Processing of daily P.O. transactions, raw material transactions, and assigning specific duties
to staff members.

Organize and maintain warehouse and inventory yard areas for efficient material storage and
handling.

Ensure the accuracy of stock inventory shelving with stock items that are received or returned.
Complete and document all necessary paperwork for stock items received.

Maintain a labeling system on each stock item.

DAWN FOOD PRODUCTS | DENVER, CO 1997 - 2007

Lead of Production Operations

e Worked with suppliers and multiple internal departments, while ensuring the highest levels of
quality throughout the production process to meet customer specifications.

Reviewed shipping reports, sales and activity reports, and other performance data to measure
productivity and goal achievement to determine the areas that are in need of cost reduction
and process improvement.
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improvement initiatives.

Provided training to employees and developed/implemented successful

e Oversaw the daily production and quality of icings, pastry fillings and glazes.

Managed the movement of goods into and out of the warehouse.
Maintained the Quality Management System.
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EDUCATION & CERTIFICATIONS

Master of Business Administration, Business, Harold D. Buckingham Graduate School: Rapid

City, SD,

Bachelorette of Arts, Union Leadership and Administration, National Labor College, Silver

Springs, Maryland

Bachelorette of Science Degree, Criminal Justice, National American University: Denver, CO
Associates of Applied Science Degree, Criminal Justice, National American University,

Denver, CO
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National American University:
National American University:
National American University:
National American University:
National American University:
National American University:
National American University:
National American University:
Toastmasters International: Public Speaking Speech a Thon- December 2012

AWARDS

Academic Recognition Fall 2011
Presidents List Spring 2011-2012
Presidents List Fall 2012

Presidents List Winter 2011-2012
Dean'’s List Summer 2012

Presidents List Winter 2012-2013
Presidents List Winter 2011-Winter 2013
Dean’s List Spring 2014
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