
Adam J. Joffe

    1809 Cromwood Road, Baltimore, MD 21234
971-282-5555, ajoffe01@gmail.com
Summary
Logistics and Manufacturing specialist with expertise in inventory control and supply-chain management, government contract procurement, performance analysis, and relationship management. Proven ability to plan, organize and schedule activities to achieve efficiency gains and increase customer satisfaction.
Experience
AAI Corporation, Hunt Valley, MD






2005 –11/2014 
Inventory Control Manager 
· Proficient in the use of Oracle ERP as well as MRP operating systems for Manufacturing, Logistics, Inventory Control, Quality Assurance and Procurement.
· Managed $15 million in government-owned inventory in PBL/Spares for repair operations including inspecting and processing all incoming deliveries in accordance with GFP (Government Furnished Property) and FAR (Federal Acquisitions Regulations) procedures.
· Handled all purchasing requirements from outside vendors and OEM’s for production as well as in house repairs and MRO.

· Moved all damaged parts through the supply chain until completely repaired and tested then re-stocked in working condition ready for shipment.
· Responsible for the review, approval, and execution of contractual requirements both firm fixed price and cost plus for select inventory programs.
· Maintained and updated government databases as well as internal database according to strict quality and accuracy standards.
· Develop, coordinate, and monitor workflow with internal and external resources to meet or exceed project/contract schedules and cost performance plans.

· Serve as subject matter expert and customer interface on contractual issues for numerous field sites and multi-branch areas of the military.
· Develop and deliver customer presentations and briefings.
· Train all appropriate personnel in government database applications.
· Perform inventory cycle counts.
· Responsible for receiving and shipping of materials and all appropriate documentation.
· Shipped all assets to field sites within a 24 hour turnaround schedule.
· Responsible for all audits conducted internally as well as externally to achieve a 100% accuracy rating on a quarterly and annual basis.
Production Supervisor








· Responsible for material workflow and WIP (Work In Process) in a full rate UAS production environment.
· Supported the Air Vehicle, Ground Control Station and Launcher production lines.

· Liaison for Manufacturing, Engineering, Inspection, Planning, Shipping and Program Management.
· Maintained detailed inventory control using Lean/Six Sigma principles and Kanban.

· Processed and expedited WIP (Work In Process) on manufacturing floor as well as kitting.
· Coordinated the move, completion, and shipping of parts/assemblies per customer deadlines.
Hearth & Home Technologies, Annapolis Junction, MD




2003 –2005
Primary CNC Machine Operator and Programmer
· Set up all CNC machinery in accordance with the days workflow procedures.

· Responsible for the machining, drilling, and final finishing of all products.

· Department Representative for Continuous Improvement Team for Quality Control and procedural improvements.

Terminix Corporation, Owings Mills, MD






2002 – 2003

Sales Associate

· Responsible for targeted business to consumer (homeowner) sales.
· Cultivated customer relationships and provided maintenance service.

· Cold call telephone solicitation to establish new business
· Set appointments to explain company products and develop new and existing accounts.

The Cayce Company, Hunt Valley, MD






1997 – 2002

Machinist
· Programmed and manufactured tooling on a 5-axis CNC grinding machine.
· Measured all tolerances per drawing requirements on all manufactured tooling 
· Worked with calipers, micrometers both manual and digital  
· Responsible for ordering, processing, shipping, and inventory of all parts and tooling orders.

· Monitored internal sales and procurement needs company-wide.
Technical Skills

· Oracle ERP system 
· Naval Webcav military database
· Microsoft Office

Training and Education 
· Trained in Lean Manufacturing, Just In Time Manufacturing, Push/Pull Manufacturing, Kanban, Six Sigma and 6S principles.

· APICS Certifications (2006)

· Basics of Supply Chain Management

· Master Planning of Resources

· Business/Turf Management/Horticulture - University of Maryland, College Park, MD (1994 – 1996)

· Business/General Studies - Essex Community College, Essex, MD (1990 – 1992) 

Interests

· Financial analysis and investing
· Contract and proposal development

· Publishing and copyrighting
· Music/Guitar
· Fishing

     Professional references available upon request.
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