7/13/10 – Justin’s notes

Spoke to Jessica about:

· Confronting line lead (Ever) about his decision to have Miguel release a temp associate who has been moved from line to line because she talks to much. Jessica denied confronting Ever. Instead she tried to say she asked him “how everything was going” and was “checking in with him to see if everything was ok”. I explained what it looked like to Miguel and that Ever gave Miguel another story. She just shook her head and denied it, saying; “Miguel plays dirty and he’s being unfair”.

· Not working her scheduled hours. I told her I had heard from 3 people that she wasn’t getting into Illume at 5am (her scheduled start time) instead, she would call in or text the supervisors and let them know she would be late. She didn’t deny this, but said “I know what days I can come in later and which days I can’t and I call people from home”. When I explained that I spoke to Miguel about this, his comments were “of course I want Jessica there at 5am, but when she texts me telling me she’s going to be late – what am I supposed to do? Tell her she has to go in? She doesn’t report to me and I assume CMG doesn’t need me to babysit her hours”.

· Treatment of Employees. I also relayed that Miguel made reference that he’s had 2-3 temps come to him and complain about Jessica. He has removed people from the schedule for not showing up, but when he talks with those employees, he’s been told that Jessica hasn’t called them. They also shared with him that they have been yelled at by Jessica when they haven’t been able to make their shift and that they go to him, as they think she reports to him. Again she just shook her head and said she thinks Miguel is out to get her fired.

During our conversation about the above items, Jessica continuously shook her head “no” from side to side. Even when I would try to praise her loyalty and commitment, she just sat there and shook her head – she wasn’t listening to anything I said. She kept going back to Miguel and said “ever since he let Nelson go, there has been talk out on the floor of how Nelson was a better manager than he is and that is eating at Miguel and he’s taking it out on me”. She clearly has a victim state of mind. She kept saying she thinks she’s doing well as every time she asks Lisa “what can I do better?”, Lisa always tells her “nothing”. I explained that everyone who has worked with her, has tried to coach her to get things done the right way and Lisa was her biggest supporter and now Lisa is exhausted of constantly having to recheck her work or remind her to do things. I acknowledged that I received reports that she’d get better at something for week, but then she’d go back to doing things the way she always has. She said it’s all news to her and the only time she ever hears anything is when I tell her. I reiterated that I did hear some good things, like handling her critiques, trying to make changes that she needs to make, etc… and then she’s go back to the old way. I pointed out that she doesn’t read her emails in full, which in turn can make us look stupid to the client and that she always rushes through the parts of the job she doesn’t and then blames things on not being clear or there was a miscommunication, etc…

She texted me later on telling me she really loves her job and doesn’t want to lose it and that she’s hurt that I don’t believe her and that I’m only taking Lisa & Kendra’s side and not seeing hers. I wrote back “everything we discussed today had nothing to do with Lisa or Kendra’s side – it had to deal with complaints that our client was voicing with me”.

