Jessica: Documentation







6/18/2010

Changing phone number: getting employee numbers updated in cmg time when it changes.

Lisa ran into employees telling her they updated their new numbers with Jessica and yet cmg time has the old numbers.

Lisa ran into this when trying to find 5 people called out for 1st shift this am.

Employee brought it to Lisa’s attention not on the schedule, Jessica replacing the person on her own accord.  Laila asking the employee why weren’t you here today, employee  will tell Laila no one from CMG called me. (Lisa is seeing a pattern of this)
Jessica keeps saying wants reminders: we are beyond the point of reminders on repeated issues Lisa and I agree.

Ie. scheduling employees by preference not direction

Be available after hours for business needs

Addressed with Jessica on Wednesday 6/16/2010

Why she hadn’t followed up with Lisa in addressing all of the concerns she sought me for advice on.

She had no reason.
Concern: not doing dexterity tests with applicants, grading the math and reading tests

Lisa and I addressed with Jessica week of 6/11.

Showed her a few examples we found not scored at the top and one where now employee hadn’t even done/reading test.

