9/8/2009 Jessica Albores: Documentation

Email from Matt:

Just to clarify, we had 10 extras and they were all sent home or did we send home the 10 extras and 10 of the scheduled employees?  Then she wanted 5 back at 3:00 – correct?  Is this an issue with Jessica or Jennifer or both?  

From: Kendra Stewart [mailto:kendra@corpmgmtgroup.com] 
Sent: Tuesday, September 08, 2009 2:56 PM
To: 'Matt Forss'
Subject: fyi: Documentation

Omar made me aware that we needed to send home 10 people for 1:30-10pm shift, Jessica had arranged for 10 extras.

We didn’t need them so they were sent home.

At 3pm, Jennifer requested 5 additional people starting at 4:30pm.

(Jessica was given a schedule at 12:30pm and I asked her to confirm the TOTAL NUMBER ON IT SO WE CAN CONFIRM IF IT IS DIFFERENT, MORE, LESS THAN WHAT WE HAD FOR FRIDAY 2ND SHIFT)

She estimated 40 and I let her know I need the exact number….this is an example of where she is in a rush and doesn’t take time for the important big picture items. I sent her an email and am having Omar check this count for me on the schedule copy he got.
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